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Three years have passed after embarking on a new beginning as the registered Non-
Governmental Organization JEN (JEN). | wish to express my great appreciation this year
as well for our generous supporters who make our work possible. It is with our deepest
gratitude that we present to you the 2003 Annual Report.

This year, in addition to the activities for assistance we have thus far undertaken in
the former Yugoslavia, Pakistan, Afghanistan, and Eritrea, we have commenced
activities for reconstruction assistance in Iraq.

In the post September 11t era, followed by the war in Afghanistan and Iraqgi War,
peace seems to be a distant dream in the world. But even in such situations, we will
continue to support those who find themselves in conflict or emergency situations as we
keep having hope to peace.

We are grateful for your contributions and your continued support for JEN.

Mieko Osanai
President
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The year 2003 presented us with new challenges. Rehabilitation projects in Afghanistan
and Eritrea were underway, while starting emergency assistance and rehabilitation projects
in Irag. We will continue to work in the former Yugoslavia with our withdrawal plan in the
near future in mind.

As usual, JEN will continue providing assistance to those who are in need of support in
conflict or disaster areas. It is our wish to bring normal lives back for of the people in both
physical and mental sakes and to bring peace to the hearts of the wounded.

We hope you will take time to look through our Annual Report, which illustrates the
humble result we have managed to accomplish. As always, we appreciate your continuous
contributions for assisting the people in their struggle for self-reliance.

Keiko Kiyama
Secretary General
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Emergency assistance, peace building, psychosocial care,vocational
training, income generation, medical care, an

JEN (formerly Japan Emergency NGOs) was established in 1994 as the
first unified NGO groups in Japan. Its primary goal was to provide short-
term emergency and rehabilitation assistance for refugees and IDPs
(Internally Displaced Persons) in the former Yugoslavia. However, we
are expanding and continuing our activities in order to respond to
growing needs of the refugees and regions. The year 2000 marked a
milestone for the organization, as JEN was recognized as a registered
NGO (Non-Governmental Organization) following the introduction of
NGO Registration law in late 1998 and moved the Tokyo HQ to
Shinjuku. In 2001, we conducted emergency assistance in India and
Mongol, and continued assistance efforts in the former Yugoslavia. We
also opened three new offices in Pakistan(Peshawar, Islamabad) and
Afghanistan (Kabul) and started providing relief assistance for Afghan
refugees and IDPs. Followed by an assessment project in 2001, JEN also
launched a project in Eritrea focusing on returnee women in 2002. In
2003, JEN gave emergency medical assistance at refugee camps on
the Jordan border after the outbreak of war in Iraq, and have been
concentrating reconstruction assistance efforts towards school
rehabilitation projects in Baghdad since June.

Regardless of nationality, ethnicity, and religion, JEN will provide
relief activities for people, refugees and IDPs, who have suffered from
manmade and natural disasters, with the goal of achieving global
peace.
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mOverseas Projects

After the war broke out in Iraq in 2003, activities for emergency assistance began in Iraq
and Jordan refugee camps from April, and full-scale efforts were implemented by
dispatching staff to Baghdad in August. It is year three in Afghanistan and year two in Eritrea
since rehabilitation assistance efforts fully underway. In the former Yugoslavia region, local
NGOs in Croatia providing self-reliance assistance for women became financially
independent. These NGOs intend to continue their activities in the future by bringing in
income through the sales of handicraft items. As JEN plans to bring their involvement to a
close in Serbia and Montenegro, as well as in Bosnia and Herzegovina, JEN will continue to
conduct capacity building projects from last year, primarily towards self-reliance assistance
and local organizations.
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m Domestic Projects

Due to the start of the war in Iraq in 2003, we received a large number of requests for
interviews, symposiums and lectures from the media. In addition, we have put great effort into
JEN-hosted events, which has enabled us to inform numerous people about JEN’s projects. We
see that about 100 people continue to access our homepage daily, and currently the number
of subscribers to our email newsletter stands at 806, two times the number from last year.

We continued to conduct our correspondence sales from last year of handicraft products
from the former Yugoslavia. With the setup of a booth at a fall event this year, one year will also
have passed since the JEN Supporters Club (JSC) started conducting independent activities.

Due to the cooperation of our supporters, we were able to spread the word about the JEN
organization at no cost. They have been a great source of help in our publicity promotional
activities, and thanks to them we have also been able to receive active cooperation from the
industrial sector as well.
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mFrom rehabilitation to security: Refugee and IDP settlement assistance and local capacity building
assistance in regards to JEN’s withdrawal

In February, the name of “Republic of Yugoslavia” was changed to “Serbia and Montenegro”,
reflecting the country’s change into a loose federation state. Just as things were on the verge of
change, almost instantly in the following month Prime Minister Zoran Djindjic of Serbia (whose
inauguration was another part of the system reforms) was assassinated. The political situation has
been unstable ever since.

JEN continued its activities from last year by providing assistance towards the most socially
vulnerable, including refugees and IDPs, who are in transitory situations and are the most severely
impacted. JEN has also continued their efforts towards capacity-building projects for local NGOs,
which will be in charge of providing assistance after JEN’s withdrawal.

The local activities that JEN conducted for promoting social integration of refugees and IDPs
include workshops where those standing in the weakest social positions such as refugees and IDPs,
handicapped persons, children of minorities (Romanians, etc.) and local children, attend together.
There, they can increase cooperation and understanding amongst themselves through friendly
exchange, and develop self-expression as well as self-esteem by acquiring painting and dancing
skills. In the handicraft workshops for women, creating handicraft products and commercialization
efforts have been promoted as well as increased the sales of handicraft items. Within these two
projects, the local NGOs set up by the local staff engaged in projects for social and mental well-
beings are in charge of running these workshops. Because it is important that these projects be
continued into the future under their efforts, JEN is also promoting the creation of a network for all
districts.

In order to protect children who have suffered from dangerous situations such as poverty and
violence, as part of the jointly sponsored projects between the public and private sector towards
the protection of children’s rights, JEN was engaged in publicity activities for enlightening the public
about the rights of children. It is hoped that local governments and NGOs will be the main factor in
conducting these activities by developing their skills through their current cooperation in these

projects ‘3



Bosnia and Herzegovina (BiH)
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mTowards the reconstruction of a country: Resettlement assistance for refugees and IDPs

In 2003, refugees continued returning back to areas in Bosnhia even to places where return would

have been difficult for minorities. Coexistence between the different race groups has been
gradually progressing by the various efforts given from all people. This has been a great
development within the recent returning process, and it is hoped that this will significantly
contribute to further homecomings in the future. The economic situation in Bosnia is also gradually
recovering despite severe circumstances, with the employment issue at the center of concerns
facing residents. These issues have been taken up by the Bosnian government, and attention is
being focused on how a path for recovery can be set for the future.

JEN carried out projects in Sarajevo, Gorazde and Shipobo for a total of three projects in 2003.
Assistance was provided to all race groups through the efforts to improve the lifestyle security of
returnee refugees by building up ways of earning income through farming means such as the
distribution of milking cows, sheep, and other kinds of livestock, livestock shed reconstruction,
blackberry harvesting, and the distribution of farming tools. By cleaning up the quality of the water
in the villages that returnee refugees would come back to, changes were also made in order to
better the lifestyle environments of the people.

We are proud of the work we have conducted in Bosnia in 2003, as the assistance we have given
towards the economic self-reliance and lifestyle environment of the people in Bosnia has
contributed to the resettlement stabilization of the refugees and the general rehabilitation of the
region.
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Republic of Croatia
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m Continuing JEN’s efforts towards actual self-help and self-reliance by instilling local community
roots

In 2003, JEN continued to provide financial assistance to the two local NGO organizations
(KORACI, NADA), established by former JEN staff.

The various workshops conducted by KORACI in Rijeka were able to assist women and those in
the most socially vulnerable positions, by promoting efforts for their economic self-reliance and
mental well-beings, as well as friendly exchange with each other. As it was the goal for KORACI
to become completely independent this past year, JEN had been promoting sales efforts of
handicraft items, providing assistance to the system as a whole in order to secure a steady
source of revenue. These efforts proved successful as JEN was able to withdraw completely from
operations in April.

NADA, based in Slavonski Brod, continued providing materialistic and spiritual assistance to
families of elderly refugees living in particularly harsh conditions in 2003. As JEN plans to withdraw
from these activities in 2004, JEN continued working towards enabling local educational and
protection facilities to accept those in need, as well as promoting the return of refugees, in order
to secure some kind of lifestyle protection for those people after withdrawal.
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Afghanistan
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mSustainable reconstruction assistance

Although Afghan refugees are returning back home, it is indeed unfortunate that
reconstruction efforts in Afghanistan cannot be said to be proceeding well as planned, with
the law and order situation in Afghanistan still as unstable as before. In order for JEN to provide
resettlement assistance for returnee refugees in 2003, efforts from 2002 were continued for high-
needs housing resettlement and school restorations, and a new project was also started up for
providing assistance towards self-reliance for women.

150 houses in 14 villages were reconstructed through the housing resettlement operations as
part of the efforts to provide housing stability for returnee refugees. Having the refugees
themselves carry out construction work encouraged self-help and self-reliance, and
occupational drills conducted at the wooden Processing Center also helped the local
residents in improving their technological skills.

By restoring one elementary school through the school restoration projects, approximately
1,500 students were able to study in a safe environment. A restoration project for another
school was started at the end of last year. For the women self-reliance assistance projects,
training drills and occupational education for more than 300 women were conducted at a
carpet center in order to improve the women’s income and give them a chance for social
participation. It is expected that the business operations at the carpet center will continue to
be active through the training which is also currently being carried out in order to improve the
business skills of women leaders.

As part of the recovery efforts for the earthquake which occurred in March 2002, two wells
were dug out in Nahrin, Baglan Province.
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Vocational training for former
female soldiers

mResettlement assistance for female household heads through vocational training

Due to 30 years of civil war in Eritrea and two and a half years of boundary disputes,
over 1 million people have become refugees and ISPs, with many refugees fleeing to
Eritrea’s neighboring country, Sudan. In May of 2001, a returning program for refugees
consisting of three parties: the Eritrean government, Sudanese government, and the
UNHCR was formed. From 2002, JEN has been conducting resettlement assistance for
returnee refugees.

In the western region of Eritrea called Gash Barka where many returnee refugees reside,
JEN has been undertaking activities for the social and economic self-reliance for female
heads of households, who are among the most vulnerable situations within the population
of returnee refugees.

In 2003, JEN formed tractor and chicken-farming groups based on careful surveys,
working to secure funds for the realization of these projects, in order to provide a way for
the women to make the most of their skills and create a steady source of income.

Sewing courses were also implemented as projects to provide occupational drills to
former female soldiers. Although most of the participants did not have much experience
in sewing before, they worked enthusiastically, learning sewing concepts by creating
paper patterns or by sewing machines. After taking the course for two months, about 20
former female soldiers had learned sewing skills.
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mFrom wartime emergency assistance to recovery assistance at the war’s end

The outbreak of war in Iraqg in March 2003 after years of disputes and imposed economic
sanctions saw many citizens’ lives move towards destitution, prompting JEN to conduct
investigations in Jordan and Iraq in April.

As part of the Japan Platform projects, JEN has been cooperating with BHN Association to
provide medical assistance at diagnostic centers set up in the refugee camps within the
neutral raq and Jordan border areas and within the outskirts of a town in Jordan called
Ruwaished, one hour away by car from the border. Medical checkups and health care
education were provided to 2,600 people at both camps, and operations were eventually
taken over by the Jordan Health Ministry and UNHCR (UN Refugee Agency).

In August, JEN set up an office in Baghdad, and began reconstruction projects for three
elementary schools within Baghdad which had became decrepit under Saddam Hussein’s
regime and had been impacted by the war and post-war conflicts. Contracts were made
with local businesses through auctions for restoration projects, and operations such as
restoring walls and flooring, installing windows and doors, restoring electrical wiring and
setting up bathrooms, were carried out. Due to these operations, JEN was able to provide
1400 students with a safe and clean learning environment, and furthermore, close to 100
people received new jobs. 10 new school restoration projects will be started from December.




Programs in Japan
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¥ Educating the Japanese Public about Activities in the Field 3

With the increasing number of regions with JEN projects, we at JEN also took up a variety of
opportunities in 2003 to educate the Japanese public in a variety of ways regarding the
assistance efforts in each region and their current circumstances.
¥ Events &

JEN participated in more events than usual in 2003 with school festivals, local and company
bazaars, etc. Events included an exhibition of paintings of the former Yugoslavia by painter and
supporter Mr. Yoshiki Inada held in April, activities for “World Refugee Day” in June, and the
“Dear World 2003” in August. With these activities, we were able to expand publicity for JEN’s
activities through areas where interest for NGOs and international cooperation would not
normally be found, such as paintings and other forms of art.
¥ Information Dissemination / Public Information 3

In this era where important information must be accessible by the internet, we were able to
maintain the number of hits for our homepage and keep the number of our email newsletter
subscribers steady.

We have also received coverage from the media regarding our facilities in Baghdad during
the war, enabling us to inform many Japanese citizens about JEN’s activities in Iraq and the
situation there.
¥ Handicraft Sales 3

As a result of the sales conducted through fall events and product catalogs distributed to
supporting JEN members, we saw good sales of slippers as almost all of the 385 pairs we
received during the summer were able to be sold by the end of November.

#Study tour 38

We have conducted study tours for the former Yugoslavian region in the summer, called the
“Former Yugoslavia Support Tours”. After the tour, we held meetings and talks amongst the
participants, as well as had them fill out surveys on what they thought of the tour and what
activities they would do in the future. This also enabled all participants to better understand

JEN’s activities.
L




Programs in Japan
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¥ Supporters and Fund-raising 38

Roughly 2.8 to 3.5 million yen were received in general donations. These donations were
received through various pubilicity activities such as spreading information through lecture and
the press, handicraft sales and others. We were able to receive so many donations from
meeting many people who wanted to help others living in harsh conditions. Thanks to their
support, we can give greater assistance to those who need our help.

¥ Volunteers and Interns 38

Supporters from the JEN Supporters Club conducted activities independently, especially at
the fall events. We have nine interns, who are helping out in their fields of expertise at our Tokyo
headquarters and overseas offices.

¥ Networking among Japanese NGOs ¥

We have started fund raising with other NGOs for our Afghanistan projects through “Houses
for Afghan Refugees!”, a campaign for children and the ongoing shelter projects in
Afghanistan. JEN also took part in events for “World Refugee Day” at the PARINAC Japan
Forum with other member NGOs.

¥ Staff Training 38

In 2003, all staff members continued to actively participate in various training courses outside
of JEN in order to maximize their degree of expertise during assistance efforts.

-
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Financial Statement/ Balance Sheet

BALANCE SHEET
As at December 31st, 2003

| ASSETS

1 Current Assets
Cash at Bosnia and Herzegovina
Cash at Serbia and Montenegro
Cash at Afghanistan
Cash at Eritrea
Cash at Iraq
Cash at Tokyo
Cash in hand and at bank Total
Prepaid Expenses
Current Assets Total
2 Fixed Assets
Fixed Assets Total

Unit : Yen

12,716,329
3,670,473
2,432,448
2,368,423
1,390,480
112,676,782
135,254,935
2,158,400
137,413,335

0]

ASSET TOTAL

137,413,335

[l LIABILITIES
1 Current Liabilities
Deposit Liabilities
Current Liabilities Total
2 Long-term Liabilities
Long-term Liabilities Total

832,474
832,474

0

LIABILITIES TOTAL

832,474

[l NETFUND
Net Fund at the beginning of the year
Increase in Net Fund for the year

66,328,877
70,251,984

Net FUND Total

136,580,861

LIABILITIES and NETFUND TOTAL

137,413,335
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Financial Statement/ Income and Expenditure Report

INCOME and EXPENDITURE REPORT for the Year 2002
( from January 1st, 2002 to December 31st, 2002 )

| INCOME Unit:Yen
1 Membership 1,014,167
2 Donation 51,898,359
3 Grants and Supports
MOFANGO Project Subsidies 27,081,212
MOFA Grant Aids 86,536,646
Postal Services Volunteer Savings 1,838,573
UN Contracts 26,599,500
Japan Platform Programme Aid 91,854,650
Ichijuki Peace Foundation 22,000,000
Tokyo Metropolitan Gov ernment 4,392,953
Felissimo 3,994,400
RIJ 2,730,750
AJASA 2,174,000
HCR 1,253,101
Supports from other sources 2,423,952
Grants and Supports Total 272,879,737
4 Incomes from Consigned Programs 5,893,268
5 Miscellaneous 892,946
INCOME TOTAL 332,578,477
[l EXPENDITURES
1 Programme Services Expenditures
Programmes in Bosnia and Herzegovina 79,380,108
Programmes in Serbia and Montenegro 51,211,771
Programmes in Afghanistan 55,531,542
Programmes in Eritrea 22,661,555
Programmes in Iraq 18,908,622
Programmes domestic 6,833,068
Programme Services Expenditures Total 234,526,666
2 Headquarters General Ov erhead 27,134,724
EXPENDITURES TOTAL 261,661,390
Exchange Adjustment -665,103
NET FUND at the end of the year 70,251,984




2003 JEN 2003 Organizational Chart

General Assembly

Board of Trustees

Tokyo Head Quarters

Afghanistan Eritrea Iraq
Kabul HO Asmara HO Baghdad HO
Serbia and | | |
Montenegro
Charika FO TESSENEY FO Amman, Jordan LO
Belgrade HO
Nis FO
/Croatia
Bosnia and Herzegovina
(Local NGOs)
. . /KORACI /Croatia
Sipovo FO Sarajevo HO /NADA /Croatia
Gorazde FO
CR of Bosnia and
Herzegovina
Note: CR = Country Representative
HO = Head Office
FO = Field Office
LO = Liaison Office
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Staff/ Contact

mTrustees (5) mTokyo HQs: International Staffs(8), Intern(9)
President Mieko Osanai
Trustee Nonunion Nemoto mOverseas Offices: International Staffs(8)
Trustee Hideto Kawakita
Trustee/

Secretary General Keiko Kiyama

Auditor Masayo Ichikawa

mMembers *continuous members until 2003
Individual members: 131

Organization members: 4 (profit)
Organization members: 3 (non-profit)

mMain Cooperative Organizations
Japan Gov’+ Ministry of Foreign Affaires
United Nations High Commissioner for Refugees
United Nations Children’s Fund
World Food Programme
Postal Savings for International Voluntary Aid Promotion Association of Japan
Niigata International Association
Federation of New Religious Organizations of Japan
The Tokyo International Foundation
Asian Women’s Fund
Rissho Kosei-Kai
The Sumitomo Marine 100 Club
Zenkoku Forum Net
Japan Team of Young Human Power
The Democratic Party of Japan

m Affiliations
Japan Platform: formal status
Japan NGO Center for International Cooperation: member
NPO Support Center: member
PARINAC Japan Forum

mJEN Tokyo Headquarters
4F, Mild Bldg., 2-26-5 Hyakunin-cho,
Shinjuku, Tokyo, JAPAN 169-0073
TEL:03-5332-9825 FAX:03-5332-8827
Email:info@jen-npo.org
URL:http://www.jen-npo.org
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