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The 10th Anniversary of JEN’s Activities

JEN's first emergency humanitarian project was launched in Croatia and Serbia and Montenegro in 1994. It
has been a decade since our mission began in the former Yugoslavia. To our benefactors: We sincerely
appreciate your generous support in making our work possible. It is with our heartfelt thanks that we present to
you this 2004 Annual Report.

Presently, local Non-Governmental Organizations (NGOs) have obtained the skills necessary to proceed with
JEN's Activities for Assistance Program in the former Yugoslavia. We assure you that these projects have been
well-received and are in capable hands.

In addition to our on-going projects in Afghanistan, Eritrea and Iraq we initiated outreach project to the
victims of the Niigata Chuetsu earthquake in Japan, October 2004. Likewise, we led the emergency mission to
victims of the devastating earthquake and tsunami in Sri Lanka at the end of December 2004.

Regardless of circumstances JEN is committed to empowering those who are socially vulnerable in order for
them to cultivate psychosocial self-reliability. JEN is grateful for your decade-long contributions and with your
continued support expects another exceptional ten years.

With Warm Regards,

Co-presidents
Kenshiro Kunitomi/Hideto Kawakita
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These photos do not represent entire projects in 2004

JEN JEN'S ACTIVITIES

Afghanistan Flood Emergency
Assistance

Bosnia & Herzegovina )
Serbia & Montenegro Distribution of Livestock  Iraq Reconstruction of
Handicraft Workshop . School Building

Iran Earthquake
Emeraencyv Assistance

i
% Niigata Chuetsu
ﬁ‘? E Earthquake
° =%§Emergency Assistance
-l -
Croatia

Home Visit
Elderly Refugees

Eritrea Self-Reliance of Women

Sri Lanka Tsunami Emergency Assistance

JEN10 History of JEN’s 10 Years

1994 NGO 1994 Japan Emergency NGOs established
Emergency Assistance began in Croatia and
Serbia & Montenegro

1995 1995 Internally Displaced Persons (IDPs) Assistance. (from
1996 Chechen) began in Ingushetiya

1996 Rehabilitation Projects in Bosnia and Herzegovina
1998 began, Emergency IDPs Assistance in Ingushetiya
1999 ended

1998 Tokyo Headquarters established
2000 NPO : : :

1999 Emergency Assistance implemented in Kosovo

2 2000 Registered as a Non-Profit Organization (NPO)

Changed the name to “JEN”
Emergency Assistance ended in Kosvo
2001 Earthquake Emergency Assistance implemented in
India, Show Disaster Assistance implemented in
Mongolia
2002 Afghanistan Refugees’ Emergency Assistance
2003 began in Pakistan, Emergency Assistance and
2004 Rehabilitation Projects began in Afghanistan
2002 Rehabilitation Projects began in Eritrea
2003 Iraqi Refugees’ Emergency Assistance
implemented in Jordan, and Rehabilitation Project
began in Iraq
2004 Earthquake Emergency Assistance began in Iran
All directly implemented projects ended in the
Former Yugoslavia area
Earthquake Emergency Assistance began in Niigata
Tsunami Emergency Assistance began in Sri Lanka

2001
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Number of Total Beneficiaries in 2004
OVERSEAS & DOMESTIC 123,356 (Persons) &

ASSISTANCE PROGRAMS 3,109 (Houses)
CROATIA

Project Description HEESE] Number of
! > Project Beneficiary
Assgsézir;ﬁj gt Home visit elderly Slavonski- 17
JEN JEN Vulnerable refugees and Brod

distributing goods

Many refugees in Croatia returned home to Bosnia-Herzegovina. Projects in
support of over a thousand socially vulnerable were completed in June after
confirming that the last three individuals could live independently on their pensions.
A division of JEN's project was transferred to local NGOs.

SERBIA AND MONTENEGLO

JEN
NGO 5
JEN Workshop for children in Serbia

Refugees and IDPs endure daily hardships Project Description Place of Project 'E\sl::;?;;cr;f
considering that cost of living and
unemployment rates have skyrocketed. 191
Nevertheless, people in Serbia and Montenegro Psycho-social workshop
stil have expectations for the economic Assistance of for Children
development projects promised by the Socially
government. JEN provided capacity building Vulnerable o 488
for the local government and NGOs. In May, the D'St”t;gg‘r’f"f;f et ane Belgrade, Nis
Belgrade office closed upon completion of our
mission in Serbia and Montenegro. On-going )

K Self-Reliance
projects were transferred to local NGOs. 125

of Women Income generation by
Handicraft workshop

The repatriation and resettlement of refugees

have transpired smoothly. Unlike previous years,

BOSNIA AND HERZEGOVINA the domestic economy has steadily improved.
JEN implemented projects of reconstructing
infrastructure as well as income generating

JEN projects. Consequently, JEN finished its nine year
mission in Bosnia and Herzegovina at the end of
10 9 October, 2004. This was also the end of JEN's
JEN decade-long mission in the former Yugoslavia.
10
. s . Numb: f
Project Description Place of Project B:;Zﬁ(i;?y
Water supply purification Sarajevo,Gorazde SO0
Rehabilitation of
Infrastructure 200
Reconstruction of clinic ) - ( 1,000 )
Sarajevo, Kijevo
103
Reconstruction of stable ( 515 )
Gorazde
Reconstruction of stable project IREEHE . . 500
in Bosnia & Herzegovina generation Support dairy products enterprise ( 2500 )
107

Distribution of livestock Sipovo ( 53 )
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ERITREA

2000
13

Through its repatriation program UNHCR made it
possible for 130,000 refugees to return to Eritrea from
Sudan. Unfortunately, food production came to a
standstil because of drought, and imported fuel
supplies declined due to a lack of foreign capital.
These factors affected the entire country as well as
humanitarian aid projects.

Female households have begun vocational
training to generate income via poultry farming and
other agricultural initiatives. These projects have been
fruitful since many project participants are now able to
obtain nutritional support for themselves and their
families.

AFGHANISTAN

911

2004 76

It has been three years since 9.11
terrorists attacks followed by air attack of
the US Army. In October 2004, elections
were held. Subsequently, the new
government, led by President Karzai, was
established after the provisional regime.
Afghanistan has since become more
progressive in its policy regarding
independence and over 760,000 refugees
have returned since 2004.

With the steady influx of returnees
many priorites have been covered by
JEN’s projects, including socioeconomic
capacity building and public health
concerns.

Flood Emergency
Assistance

Self-Reliance of
Women

Rehabilitation of

Education Support

Socially Vulnerable

Income generation by poultry farming project

Project Description AEEEE; Number of
) p Project Beneficiary
Income generation by BilS
self-Reli poultry farming
el-rellance Gash-Barka
of Women
1,450

Income generation by
tractor

Children on the bridge newly
constructed bv JEN

: o Place of Number of
Project Description Eiojack Beneficiary
Income generation by 375
Carpet manufacture
Kabul
Business training &=
Construction of road and 6,000
Infrastructure bridge
Reconstruction of School =25
Parwan
i 2,167
Assistance of Distribution of clothes and
sanitary goods in poor area
T 15
Distribution of clothes and 60

sanitary goods
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IRAQ

2003 5

600

Security in Iraq has worsened since the US
declared an end to major combat operation
in May 2003. Consequently, most of
international staff from international NGOs
have relocated from Baghdad. Under the
supervision of international staff based in
Amman local staff renovated elementary
schools as well as parts of major sewage
systems. In this particular project JEN employed
over 600 Iraqi people.

IRAN

2003 12 26

12
4 3 3

On December 26, 2003 a devastating
earthquake occurred inSouth East Iran,
Kerman State, Bam City. 43,000 people were
kiled and over 30,000 were injured; the majority
of survivors lost their homes. Immediately, JEN

implemented emergency assistance in
Barabat, the suburbs of Bam City.
JEN erected showers and toilets, distributed

amenities to local people living in tents, and
with the support of a Japanese company gave
toys to children in orphanages. This mission was
completed in May.

NGO
JEN

Students and teachers in reconstructed class in Iraq

Project Description
28
Education Assistance RECETETIEN) G 2
schools
1

Rehabilitation of 1
sewage pumping
station

Rehabilitation of
Infrastructure

Place of Number of
Project Beneficiary
8,760
Baghdad
14,000

JEN
Installation of shower in Iran
Proiect D inti Place of Number of
rojec escription Project Beneficiary
190
105 50 7340
Installation of simple ’
showers and toilets
Earthquake 2 000
Emergency Distribution of sanitary goods 10,000
Assistance
Bam,
Barabat
Distribution of toys to 300

kindergartens and
orphanages
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NIIGATA

2004 10 23
46 4,800 15,500

JEN

JEN
12 20

2005 JEN
JEN staff and volunteer at Volunteer center
in Kawaguchimachi, Niigata
A powerful earthquake occurred in North West
Japan on December 23, 2004. It kiled 46 people

. . - Place of Number of
and 4,800 were injured; 15,500 houses were Project Description Project Beneficiary
partially or completely destroyed. An abundance

of emergency supplies were collected and

hundreds _of volunteers nationwide responded, Earthquake festorat ) 184
overwhelming local government. From the Emergency Siavolntoe Niigata 700
experiences of overseas |nvolvements_, QEN Assistance ceerelinEien Gan

efficiently took a part of volunteer coordination. sufferers

JEN organized rehabilitation activities to meet the
needs of sufferers in Tokamachi and
Kawaguchimachi while managing the volunteer
office in Kawaguchimachi. Even though these
projects ended officially on December 20, JEN has
decided to maintain support in the area in 2005 as
well.

SRI LANKA

2004 12 26

3
800 27
30 JEN 2
2005
Distribution of clothes In Sri Lanka
. . . . Place of Number of
The coastlines of Sri Lanka, suffered from the Project Description Project By
catastrophic Sumatora tsunami on December
26, 2004. More than 30,000 people died; over )
. . . Tsunami o .
800,000 were displaced after the disaster. With Emergency Distribution of food, Mulative 9,500
the aid of local NGOs food, water and clothing Assistance waterandiclothes Kilinochi

were distributed to evacuees’ camps in the
area. Two JEN staff members arrived in Sri Lanka
on December 30 and executed needs
assessment for emergency assistance and

long-term reconstruction beginning in 2005. Way of calculating of the number of beneficiaries : Population of the areas is
counted as the number of beneficiary where “Rehabilitation of Infrastructure
Project” such as “Reconstruction of Stable” and “Rehabilitation of Sewage
Pumping Station” are implemented.
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DOMESTIC ACTIVITIES 1

Afghan photo exhibition in January

2004 6
CD JEN
BOOK MAGIC

COOPERATION WITH JEN
SUPPORTING MEMBER

JEN introduced easier system of donation, such as,
“Hand in Hand” which is direct debit of monthly donation,
and donation site on the internet. New membership
promotion campaigns were also conducted. Furthermore
in collaboration with the major secondhand book shop from
June 2004, “Book Magic” was started. Book Magic is that
the amount of money of buying second-hand books and CD
is donated to JEN’s education project in order to enhance
the easy ways to join the international cooperation.

Selling Afghan
stew at an event
by supporters

3 JEN Supporters Club(JSC)

163,305 JEN

ACTIVITIES OF SUPPORTERS

Our supporters have diverse background: students,
retirees, office workers and housewives contribute to
accomplish JEN’s mission. On weekdays, they commit to office
works at our Tokyo headquarters and on weekends, they
facilitate a variety of events. In March JEN Supporters Club
(JSC) spearheaded an event that independently supports
Afghanistan. JSC also executed its own fund-raising
campaign via the sale of Afghan food (stew) and running flea
market. JSC donated JPY163,305 to JEN at the end of 2004.

JEN

JEN 1

INFORMATION DISSEMINATION
AND EVENTS

JEN continued its efforts to make more opportunities to
be recognized in various ways; publishing quarterly News
Letters, circulating on-line bi-weekly magazine and
sending out news releases. That resulted continuous
exposures on TV, radio, newspapers and magazines. JEN
also provided lectures to a range of organizations and
hosted students on school excursions. JEN organized
events, symposiums, and exhibitions as well. Through
these activities, JEN tries to report the reality of the scene
of catastrophes and/or armed conflicts and appeal the
importance of world peace.

Another aspect of these activities is that many
supporters of JEN participated in them as staffs.
Therefore, ties between supporters and JEN were
strengthened through them.

JEN
Reporting of Iran Project by JEN’s staff
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JEN

T JEN
JEN

JEN

SALES OF JEN GOODS

JEN sells handicraft cards and beautiful room shoes
(called Zepa in Serbo-Croatian) made by female refugees
and IDPs in the former Yugoslavia. This allows them to
generate a modest income. On-line and at events our
"Remember Afghanistan?" T-shirts and cards, as well as
books that convey information of our activities are sold.
These goods are a reflection of our activities and serve as
educational material for those interested in supporting
people in need of assistance.

Charity concert in December

UNHCR
NGO
JANN NGO JPF
JNNE NGO
JANIC NGO
NPO
NGO

NETWORKING AMONG JAPANESE NGOs

AND ADVOCACY
JEN has been participated in PARINAC (UNHCR-NGO
Partnership in Action), JANN (Japan-Afghanistan NGO
Network), JPF (Japan Platform), JNNE (Japan NGO
Network for Education), JANIC (Japan NGO Center for
International Cooperation), and Japan NPO Support
Center. Likewise, JEN advocated mainly for the
betterment of entire assistance program that would serve
for the betterment of quality of life of those people who
are in need.

JEN

JEN goods

4 Flowers
JUNICHI

REMEMBER AFGHANISTAN? T

CSR

CORPORATE COOPERATION

In July, a portion of the royalties from a picture book,
"Flowers", (published by Magazine House; co-authored by a
sport writer Hirotada Ototake and a painter Junichi) was
donated to JEN. In September 2004, JEN produced
"Remember Afghanistan?" T-shirts and postcards in
collaboration with a copywriter and designer from a
prominent advertising agency. Contributions from various
companies through their own Corporate Social Responsibility
(CSR) programs have been outstanding.

Number of companies supported JEN in different ways:
by providing Internet one-click donations; assisting with the
printing of newsletters; implementing charity concerts; and,
renting warehouses for storing documents.

4 JEN
JEN’s News Letter which is published quarterly
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FINANCIAL REPORT

12 31

Balance Sheet as of Dec.31.2004

1=JPY10,000)

Assets Liabilities & Net Fund
Cash 26,371 Deposit Liabilities 63
Inventory 118 Current Liabilities Total 63
Prepaid Expenses 214 Long-term Liabilities Total 0
Current Assets Total 26,703 Liabilities Total 63
Fixed Assets Total 0 13,658
Net Fund at the beg. of the year
Assets Total 26,703 12,982
Increase in Net Fund for the year
26,640
Net Fund Total
26,703
Liabilities and Net Fund Total
2004 1 12

Income and Expenditure (Jan. to Dec. 2004) (

1=JPY10,000)

Expenditure

Income
Membership Fee 101 | 0.2%
Donation 4,961 | 10.8%
UN Contracts 4,962 | 10.8%
Government Subsidy 3,289 7.1%
Private Fund 31,750 | 68.8%
Income From Other Activities 749 1.6%
Miscellaneous Income 314 0.7%
Total 46,126 | 100%

10

. ) ) 3,471 7.5%
Program in Bosnia and Herzegovina

. . 864 1.9%
Program in Serbia and Montenegro

Program in Afghanistan 4,195 9.1%

Program in Eritrea 2,654 5.8%

Program in Iraq 17,324 | 37.6%

Program in Iran 1,474 3.2%

Domestic Program 930 2.0%

Administration Expenses 2,096 4.5%

Exchange Loss 136 0.3%

Amount Carried Forward 12,982 | 28.1%

Total 46,126 | 100%
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JEN
JEN ORGANIZATION CHART

International staff :18* General Assembly

Intern : 4%* |
Full time supporter : 1
Local staff : 60

Board of Trustees

Head Office

Field Office Tokyo Headquarters

8
4

Deputy Secretary General Deputy Secretary General Deputy Secretary General

Administration Fundraising Overseas Project
General Affairs 3
i o Public
Finance and Fundraising et
Personnel SEULIE
Program Officer for Program Officer Program Officer Program Officer Program Officer
EQIIeT Yugaslavig for Afghanistan for Fritrea for Iraq for Iran
Croatia Afghanistan Eritrea Jordan
: Kabul HO Asmara HO Amman HO
: : 3 1 2
9 1 2
I :
= Charikar FO Tesseney FO
i 13 7 Iraq
Serbia & Montenegro :
: Baghdad FO Emergency Assistance
Belgrade HO f 4 A .
2 Bosnia and Herzegovina Niigata, Sri Lanka
10
Sipovo FO Gorazde HO Sarajevo FO * 2004
2 1 3
4 bl 2004
*marked offices were closed in 2004, completing all direct projects.

Some international staff were transferred to different offices. Thus,
the number of international staff is a cumulative total of number of
staff worked in each office.

**The number of intern is a cumulative total.

11
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JEN
1994 1
(JICA)
JPF JHP
UNICEF JNHCR WFP :
UNDP IOM - > ECHO
e .
JPF NGO
NGO JANIC
5
168 3

JEN Information becember 31, 2004
Name JEN

Established January, 1994

Co-President (i]Kunitomi/Hidet |
-

_Sector.of cy Assmtance/l'z

ervice -

erbia and Montene
ongol/India/Afghe

JFP/UNDP/
OM/ECHO/

' Japan Platform : NGO
Japan NGO Center forinte
Japan NPO Center : o

I Co-President : Kens Ku
- | Secretary General : Keike Kiyama |

Haya

ization
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