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The year of 2005 dawned in the aftermath of the Indian Ocean tsunami, and drew to an
end amidst the emergency assistance following the South Asia earthquake. Although our
emergency assistance activities for the Niigata quake had ended during 2004, we were faced
with the reality of the ever-accelerating depopulation of the area. We have therefore
continued to support the struggling area, this time in the shape of sending volunteers to help
with snow clearing and farm work, as a means for local development.

The areas of activities have expanded over the years, and we currently have programs in
Afghanistan, Eritrea, Iraq, Niigata, Sri Lanka and Pakistan. We deeply appreciate your
continuous warm support; without it, we would not have been able to expand, or even
continue our activities.

The year has been a memorable year for JEN in a slightly brighter sense as well: we are
happy to report that Keiko Kiyama, the Secretary General of JEN, was awarded the AVON
Achievement Award and the Nikkei Award of Woman of the Year 2006, an encouraging sign
that our efforts have been socially recognized. We consider these awards as having being
awarded to all whom are or have been involved with JEN—our supporters, refugees, Internal
Displaced Persons (IDPs), victims of disasters, and JEN staff—and would like to express our
gratitude.

We would now like to present you with the Annual Report of 2005, a year supported by
many to whom we express our deepest appreciation.

With Warm Regards,

Co-presidents
Kenshiro Kunitomi/Hideto Kawakita
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JEN JEN’S PRINCIPLES

Our mission

We put our utmost efforts into -restoring a
self-supporting livelihood both economically
and mentally to those people who have been
stricken with hardship due to conflicts and
disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and material
resources, considering this the most promising
way to revitalize the society.

Furthermore, we also try to convey victims’
sufferings and their efforts to overcome such
sufferings along with their hopes and desires to
the rest of the world so that the value of peace is
seen in a new light and is shared by people
everywhere.

Our vision

Adhering to our belief that "every human being
has a precious life of equal value", we hope to
realize a world in which we respect and
understand each other, mutually support one
another, and live with self-confidence.
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OVERSEAS & DOMESTIC
ASSISTANCE PROGRAMS

2005
AR @ |21 e Description of Project Number of Beneficiaries Be’r\izm:ti):rrigsf iTr?tzaE)los
Rehabilitation of infrastructure 7,942
Afghanistan Returnee assistance 6,200
Educational assistance 8,423
Eritrea Self-reliance of women assistance 767
Educational assistance 8,490

Iraq 72.800 153,853

Rehabilitation of infrastructure

(persons)
. Post-quake reconstruction and 244
Niigata regional development
) ) 10,000
Tsunami Emergency assistance
7 L Income generation & psycho-social 1,032
care
Psycho-social care for children 1,300
Pakistan Earthquake emergency assistance 36,655
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These photos do not represent entire projects in 2005 (Coconut rope making)
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Following the parliamentary and prefecture assembly elections in
October, the Parliament—the first step towards a democracy—was
called for the first time in more than 30 years.

However, law and order has not yet been restored, and fightings
between the allied forces including American forces and the Taliban
occur frequently. And also kidnappings of foreign nationals occur.

There are still 3,500,000 refugees in neighboring countries,
although the number of returnees slightly decreased to 500,000 people
last year. Under such situation, we conducted programs such as road
construction, food distribution, and reconstruction of shelter with
community participation, with various UN agencies as returnee
assistance program in Parwan province. We also provided assistance to
orphanages, as well as distributed “Dream bags” filled with stationary
with the help of supporting Japanese organizations.

From June, we also began integrated returnee assistance
programs such as reconstruction of shelter, well digging, and
construction of schools with community participation, with financial
support from the Japanese Ministry of Foreign Affairs.

ERITREA

5 NGO
JEN

12

Our activities were partially restricted because United Nations (UN)
mediation for the border issue with neighboring Ethiopia did not work
out, and because of a new NGO law implemented in May. Massive
losses of livestock brought about by the severe drought, failure of crop,
and a lack of workforce in the villages due to the drought, all resulted in
the breakout of a food shortage throughout Eritrea.

The aimed at increasing the income of female returnee heads of
household as well as enhancing the nutrition levels of locals, have
entered the 3 year.

The Gergef Poultry Association has been smoothly producing and
distributing eggs, and thus successful in obtaining money income.
Following the Adi Shagalla Poultry Association last year, we have
handed the responsibility of monitoring of the Association over to the
Ministry of Agriculture following a monitoring period.

The Tractor Association in Gergef has been able to make a profit,
after gathering the harvest from the cooperative farmland. Two new
tractor associations have been formed in two other vilages, and
training sessions were conducted in advance so that the program may
commence as soon as the tractors arrive.

Girl students who received Dream bag

. - Place of
Project Description :
Project
Construction of
S Road and brid
Rehabilitation cad andbridge
of Infrastructure
Reconstruction of
shelter
Reconstruction of
shelter
Returnee .
assistance iellldiaaig
Parwan
Construction of
school
Supporting of
. h
Education CIENENEE
assistance

Distribution of
Dream bags

Women of tractor association

Project Description Place of
Project
Income
generation by
Self-reliance ~ Poultry farming
of women Gash-
assistance Barka
Income
generation by
tractor

Number of
Beneficiaries

6,792

230
1,150

250
1,800

3,600

800

140

Number
of
Beneficiari
es

360

407
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Aiming for the establishment of an official government following the
declaration of the end of the Iraqi War, there has twice been a
referendum—once for the National Assembly elections, and the other
for the ratification of the draft constitution—with approximately 70% of
the constituents voting in the latter. The security situation has
deteriorated, compared to the previous year, with a 30% rise in incidents
where foreign troops (especially American ones) have been targeted,
as well as frequent kidnappings.

With logistical support from the international staff at the Amman
office, in Jordan, we have repaired 12 elementary schools in Baghdad.
This is equivalent to 13% of all elementary schools repaired throughout
Iraq in 2005. Desks and chairs were distributed to the 12 schools as well,
5 sewage pump facilities in Baghdad were also repaired.

NIIGATA

2005 19 6

9 187

The year of 2005 was not a bright one for Niigata. On top of the
damage from the Chuetsu earthquake, it experienced the heaviest
snowfall in 19 years, intense rain for two months between mid-June and
August, as well as a level 5 intensity earthquake in August—all of which
accelerated the ongoing collapsing of houses and landslide disasters.
Over 9,000 people were living in temporary housing, of which 20% were
yet unable to foresee the plan to rebuild their homes.

In the depopulated farming vilages amongst the mountains,
governmental aid was scarce. The restoration of farmland and roads
had not begun, and further depopulation was a matter of deep
concern. As a means for post-quake reconstruction and regional
development, we recruited volunteers from all over Japan to help with
snow clearing from January to March, and farming from April through
November. With 3 “snow busting” sessions, and 9 for farming, a gross
total of 187 volunteers participated in the program.

We have repaired the branch school of Tobitari Elementary School
No.1, and now it is being used as an accommodation facility for the
volunteers. Through these activities, the locals established the
“Tokamachi Regional Development Planning Committee”, and hoped
that it will become the main actor for regional development in the
future.

Rehabilitation of sewage pump facilities

Project

Educational
assistance

Rehabilitation
of
Infrastructure

Volunteers who participating in farming

Project

Post-quake
reconstruction
and regional
development

Place of

Description Bt

12
Reconstruction
of 12
schools

3
Hygiene
education
Baghdad

5
Rehabilitation
of 5 sewage
pumping
stations

Description FEEE )
P Project
Clearing snow
volunteer
Tokamachi,
Niigata
Agriculture

volunteer

Number of
Beneficiaries

8,490

72,800

Number
of
Beneficiari
es

13
40

96

17

91
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SRI LANKA
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The devastating tsunami that ripped through the Indian Ocean at
the end of 2004 resulted in the deaths of about 30,000 people, the
displacement of more than 510,000 people, and the destruction of
around 100,000 houses throughout Sri Lanka.

We headed to Hambantota - a poor area in the south of the
country, seriously damaged by the quake, and lacking in aid despite
the abundant amounts delivered to the country. We began by
distributing essential supplies such as mosquito nets and coconut
scrapers to people who had moved to the evacuation areas, but had
lost everything due to the tsunami. After distributing the supplies, we
began a vocational training and income generation program with
particular emphasis on “psycho-social care” (ex. fish-net making,
coconut rope making, and vegetable gardening), as well as
recreational activities for children as part of “psycho-social care”.

By utilizing skills useful for rebuilding their lives and thus enhancing
their income, the tsunami victims, who have not only incurred
psychological damage but also extreme economical hardship, could
regain the positive frame of mind and self-reliance necessary to rebuild
their lives.

PAKISTAN

10 8 (NWFP)
(AJK) 7

250

The earthquake that shook northern Pakistan on October 8,
resulted in the deaths of over 70,000 people, and more than
2,500,000 were affected in mainly the North-West Frontier Province
(NWFP) and Azad Jummu and Kashmir (AJK) province.

JEN chose Bagh district, as the main point of activity, which,
being in the mountains and thus far away from the main roads, was
seriously lacking in aid. In this area, we distributed residential tents
(each for 6 people), blankets, and various items to the quake
victims who were forced to live outdoors in spite of the
approaching harsh winter. As well as those bought in Pakistan, we
distributed blankets that were kindly donated by a civic group.

Jackets, scarves, other clothing and various supplies were
donated by a number of companies. The shipping from Japan to
Pakistan and distribution of the blankets and various clothing were
also thanks to the financial contribution of numerous companies.

Tsunami victims who participated in a fish net making workshop

Project

Tsunami
Emergency
assistance

Vocational training
& income
generation of
rebuilding life with
emphasis
“psycho-social
care”

Psycho-social
care for children

Description

Distribution of
essential
supplies for live

Fish net making

Coconut rope
making

Vegetable
gardening

Recreational
activities for
children

Place of
Project

Hamban
-tota

Number of
Beneficiaries

2,000
10,000

1,032

1,300

Family tent distributed by JEN

Project

Earthquake
emergency
assistance

Description

Distribution of

tent & essential

supplies for live

Distribution of
clothing

Distribution of
blanket

Place of
Project

Bagh

Number
of
Beneficiaries

7,331
36,655



JEN Annual Report 2005

DOMESTIC ACTIVITIES

CD
JEN

COOPERATION WITH
JEN MEMBERS AND SUPPORTERS

We have worked to create an environment which would
make it easier for JEN members and supporters to participate
in the supporting activities for JEN by creating an online
version of BOOK MAGIC* and renewing the homepage.

We have also actively participated in various events
coordinated by supporting organizations of JEN outside the
Tokyo area, and have enjoyed meaningful interactions
between our supporters there.

*BOOK MAGIC: A donation program in which the money raised from
selling books and CDs are donated to JEN’s education assistance
program in collaboration with a major secondhand bookstore.

Selling Sri Lankan curry at an event by supporters

JEN
Supporters Club(JSC)
182,862 JEN
JSC JEN
JEN -JSC

ACTIVITIES OF SUPPORTERS

On weekdays, supporters engage in clerical work and
preparations for activity reporting sessions, and on weekends,
they assist in our events.

By selling food (such as cookies and curry) at international
cooperation events and charity concerts, as well as
participating in flea markets, the JEN Supporters Club (JSC)
has developed its original fundraising programs, and
donated 182,862 yen to JEN at the end of the year. We have
organized a monthly JEN and JSC Joint Meeting, as a place
to exchange opinions and information. There was also a party
to thank the supporters at the year’s end.

2006
Ceremony of the Nikkei Award of Woman of the Year 2006

. £ ¥—2006 |
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INFORMATIONAL DISSEMINATION
AND EVENTS

Continuing on last year’s efforts, we have made various
news releases, published quarterly newsletters, and delivered
an online magazine every two week.

Keiko Kiyama, the Secretary general of JEN, was
awarded the AVON Achievement Award and the Nikkei
Award of Woman of the Year 2006, an encouraging sign that
our efforts have been socially recognized. Through these
awards, we were fortunate to be introduced widely in the
media.

We have also actively accepted activity reporting
sessions, lecture requests, and hosting students on school trips.
The JEN brochures were renewed and sent periodically, with
our newsletters, to various international
cooperation/exchange organizations throughout Japan and
in this way, we have aimed to let as many people as possible
learn the situation of the world’s disasters and conflicts, as
well as the significance of peace.

In September, we held a 10t anniversary
appreciation gathering, and expressed our heartfelt thanks
to all who have supported JEN over the years, reflecting our
10 years of activity.

JEN
JEN’s leaflet and newsletter
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SALES OF JEN GOODS

We have sold cards and woolen slippers made by
female refugees and IDPs from the former Yugoslavia,
t-shirts and cards to support Afghanistan, as well as
various books and documents on JEN’s activities. Such
selling of charity goods has become a means for people
to come to know and understand JEN’s activities.
Proceeds from sale have been distributed among the
women, and albeit only slightly have helped them
through their everyday lives.

Sri Lanka tsunami victim supporting tour

JEN

JEN

STUDY TOURS

We organized a “Sri Lanka tsunami victim supporting
tour” in partnership with a travel company, Club Tourism
International Inc.. 8 people participated, and took part in
a coconut rope making activity, which is one of the life
rebuilding activities for tsunami victims, as well as
observed JEN’s ongoing programs. As for domestic
activities, we conducted “snow clearing and agricultural
volunteering in Niigata,” creating opportunities for people
to interact with the local people, through which they
could gain a firsthand understanding of the significance
of our activities.

Book Madic - an example of corporate cooperation
e~

WEB

CORPORATE COOPERATION

With the respective help of a web designer and a
design company, we renewed our homepage and
created an organization leaflet.

Many corporations, as well as individuals, kindly
supported to JEN in the wake of the Indian Ocean
tsunami and South Asia earthquake as emergency aid.
Also, through social contribution clubs within corporations,
we were able to gain much support for our activities both
within and outside Japan. In addition to such support,
these clubs have contributed to our activities by utilizing
their respective strengths—printing newsletters, holding
charity concerts, and renting warehouses for storing
documents.

Winter clothing donated by a company(Pakistan earthquake)

JANN NGO JPF
JANIC NGO
NPO
NGO

NET WORKING AMONG
JAPANESE NGOS AND ADVOCACY

JEN has been participating in various Net working
organizations. Likewise, JEN advocated mainly for the
betterment of entire assistance program that would serve
for the betterment of quality of life of those people who
are in need.

9
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FINANCIAL REPORT

2005 12 31
Balance Sheet as of Dec.31.2005

( 1=JPY1,000)

Liabilities & Net Fund
Assets
Deposit Liabilities 1,077
Cash 405,146
Accrued Liabilities 110,770
Inventory 1,011
i Current Liabilities Total 111,847
Prepaid Expenses 1,335
Long-term Liabilities Total 0
Current Assets Total 407,492
Liabilities Total 111,847
) . 1,320
Office rental deposit Total
266,401
Fixed Assets Total 0 Net Fund at the beg. of the year
. 30,564
Assets Total 408,812 Increase in Net Fund for the year
296,965
Net Fund Total
408,812
Liabilities and Net Fund Total
2005 1 12
Income and Expenditure (Jan. to Dec. 2005)
( 1=JPY1,000)
Income Expenditure
Membership Fee 975 0.2% 77,544 | 12.2%
Program in Afghanistan
Donation 97,522 | 15.4% Program in Eritrea 26,422 4.2%
UN Contracts 57,383 9.0% Program in Iraq 281,207 | 44.3%
Government Subsidy | 100,800 | 15.9% Program in Sri Lanka 46,533 7.3%
Private Fund 370,937 | 58.4% Program in Pakistan 135,798 | 21.4%
Income From Other Activities 5,277 0.8% Program in Niigata 5.245 0.8%
Miscellaneous Income 248 0.1% Domestic Program 10124 1.6%
Exchange Gain 1,498 0.2% Administration Expenses 21,202 3.4%
Total 634,640 | 100% Amount Carried Forward 30,565 | 4.8%
Total 634,640 | 100%
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JEN ORGANIZATION CHART

International staff :19

Tokyo HQ:9

Overseas offices:10

Intern : 5*
Full time supporter : 1

Local staff - 69

General Assembly

Board of Trustees

FO=

Head Office
Field Office

Tokyo Headquarters

Secretary General

Deputy Secretary General

Deputy Secretary General

Deputy Secretary General
Overseas Project

Administration Fundraising
: General Affairs o Butifia Director of
Finance and Fundraising Relatiang Overseas Project
Personnel

Program Officer Program Officer Program Officer Program Officer Program Officer Program Officer
for Afghanistan for Eritrea for Iraq for Niigata for Sri Lanka for Pakistan
Afghanistan Eritrea Jordan Niigata Sri Lanka Pakistan
Kabul HO Asmara HO Amman HO JEN Colombo HO lsramabad HO
3 1 ; lketani JEN 2 2
12 Center 3 8
1
I I [l [
Charikar FO Tesseney FO Hambantota FO Bagh FO
13 6 Iraq 5 2
7
Baghdad FO
12

2005 12 31

as of 2005.Dec.31
* 2005

*The number of intern is a cumulative total.
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