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January 2006 emerged amidst the efforts of JEN to support the victims of the Pakistan
Earthguake following the disaster at the end of the previous year. Emergency assistance was also
required in Southern Lebanon in August 20086 after the invasion by Israeli forces; here JEN initiated the
delivery of tools to carry debris away to support those displaced by the conflict.

JEN’ s mission is both to suppoert those in states of emergency after a conflict or disaster and also
work alongside the local people in order to create a sense of independence. According to this principle, the
vear 2006 drew to a close with the successful completion of our activities in Eritrea, which after four years
were now being managed by the local people.

Sadly, this year JEN has also suffered the loss of one of our colleagues, Mr Toshiyuki Yuasa, who
was participating in our emergency programme in Lebanon. All at JEN send our heartfelt condolences to
his family and friends. Mr Yuasa worked with a desire to support all those in need and this sentiment 1s
what constitutes the principle behind all JEN' s activities.

JEN has programmes in Afghanistan, Iraq, Sri Lanka and Niigata and ail of these have made
good progress throughout 2006. It is important at this time to emphasise how this progress was only
possible due to the assistance that JEN received from you.

Therefore, as we present our Annual Report 2006, we would like to take this opportunity, once
again, to express our most sincere appreciation for your continued support to JEN.

With Warm Regards,

Co-presidents
Hideto Kawakita / Kenjt Yoshioka
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Students studying outdoor (Afghanistan)
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QOur mission

We put our utmost efforts into restoring a self-supporting
livelihood both economically and mentally fulfilling te those
peopie who have been stricken with hardship due to
conflicts and disasters., We do so promptly, precisely, and
flexibly by fully utilizing local human and material
resources, considering this the most promising way to
revitalize the society,

Furthermore, we also try to convey victims’ sufferings and
their efforts to overcome such sufferings along with their
hopes and desires to the rest of the world so that the value
of peace is seen in a new light and is shared by people

everywhere.

QOur vision

Adhering te our belief that "every human being has a
precious life of equal value”, we hope to realize a world in
which we respect and understand each other, mutually

gsupport one another, and live with self-confidence.
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The political situation in Afghanistan has become even more
wsecure. Battles have intensified between the reviving Taliban
forces and the US/INATO troops especially in the South and the
Fast of the country. Thes
the territory. In Kabul ¢
intervenes, there have been suicide bombings.

se tensions have spread to the rest of
and Parwan Province, where JEN

Degpite the situation, JEN has continued with assistance
projects for returnses in Parwan’ constructing schools, wells,
and shelters. We also have water pipes under construction in
four areas of the reglon.

At the same time in Kabul, our team conducted a Hieracy and
I“uﬂ‘.herm{}re, JEN

vonstructed a medicine wavehouse at the Charika Hospital in

sewing course, mainly for women.

collaboration with the Chikuma International Association.

TRAQ

2008 AREL,

Students -tu({vmu at rehabilitated school
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lrag experienced major political transition in 2008 when the
new government was established. Approximately 34,0006
civiliang fell victim to large-seale violence such as terrorist
bombings and abductions and this has caused 500 thousand
internally displaced persons (IDPs) and one million refugees to
flee to neighboring Syris and Jordan.

JEN has continued its projects carefully through local staff in
Baghdad and with the support of international staff in Amman,
dordan. Our team rehabilitated fourteen schools in Baghdad
and distributed desks and cleaning kits to 14 elementary
schools. In some schools, JEN also constructed classrooms and

conducted hygiene education.

Behabilitation of

Education Assistanee
e s Schools




ERITREA

Wamaen belong to the poulivy

association who earn money by selling eggs

With the discussions resumed, overseen by an extended
presence of the Security Forces of the United Mations. the
border dispute between Eritrea and Ethiopia that had been
causing severe tension, settled down. At the same time. the
Ministry of Labor in Eritrea enforced a new NGO proclamation,
and it affacted the activities of international NGOs.

However, this year as in the previous vear, JEN continued
poultry furming projecis and tracior projects in two villages. We
constructed a new feed provessing plant for the Gergef Poultyy
Asspciation. This association earng money by selling eggs, and

the prt)ut are distributed among the members of the

W}n.a(z the members of the tractor association use the tractors
to cultivate their vwn fields, they also lend the tractors o people
who arve not associates, In this way, they bring in good returns
for the entire disirict.

As we confirmed, there were problems, which were particular
to returnees. Now, with these problems solved, returness are
anjoving the same guali

of life as the loeals. As the original

nale-headed households

alm to support the self-rellance of

amongst relurnees was suceessfully fulfilied, JEN decided to

conchude its a ance In Britrea.

Helianes
re for Women

me (en
rachor Farming

U

SRI LANKA

i-Hehain
shanee
I8Y r){,dﬂt)l]d] Trainings
and
Ineome Generation)

fitation

Pavehosovial Covnseling
for Children

i ()ll(m Up

Since the end of 2005, internex? conflicts hetween the Svi
Lankan government and the L'TU
The breskdown of peace I}.eg(}i,latlﬂll;ﬁ 1 April brought cavil war
to the northeastern part of the countyy, resulting in 200,000
internally displaced persons (IDPs). Given this situation, the
government has been tightening secur:

nave intensified once ‘}&ZHH‘L

measures and

subssouently regulations on international NG
AN, however, continued its Tsunami reconstruction projects,
We carried on assisting tsunami victims with their livelthoods in
1w Oy projects clude

children’ s activities, home gardening and nutritlon projects,
vocational training {making fishnets and gardening) as well as

Hambantoia, in the Souih of the count

peychosocial counseling activitios,

in addition, we <)rgzmized g tsunaml alarm workshop for
children, which helped raise local awareness about disaster
preparedness. JEN has also start ﬂd EsUNamI assistance in
inland resetilement areas. aiming at both long-term
rebabilitation and the capacity building of tsunami-affected
communities,

Children attending a tsunami alarm workshop




After the devastating earthquake in October 2005, Pakistan is now in the
transition from emergency to reconstruction phase. The Pakistani
Earthquake Reconstruction and Rehabilitation Agency (ERRA) puts emphasis
on housing reconstruction and relief efforts in education, health, livelihoods,
water and sanitation.

JEN offered its support immediately after the earthguake in Haveli, Bagh
district, where few relief agencies work. Qur projects mainly cover education,
water and sanitation, which were needed in local communities. We have
installed school tents, latrines and water tanks and also distributed desks,
chairs, and hygiens kits, Alongside this, we srganized workshops for local
communities aimed to improve understanding ;ﬁmdi disaster preparedness
and hygiens education. ’

Ten haool,
ribution of Btationery,
bation of Winter Clothing

3 1’:Eu ation,
chools

Hanster Preparedne
Reconstrention of

Tis
Hatinn of Latrin
S Water Supply Svstem

Israel carvied out attacks on Lebanon in July 2004 after Hezbollah, the
Lebanese Islamic militia organization, arrested two Israeli soldiers at the
Southern Lebanese border. The atiack completely destroved important
infrastructures in the South of Lebanon! the death toll climbed to 1,187 with
the wounded estimated at more than 4,000, One million Lebanese, a quarter
of the country™ ¢ population, fled to the central part of the country and
became internally displaced persons (DPs), Repatriation to the Svuih began
after the UN cease-fire in August.

After a needs assessinent of the situation of the returnees, JEN intervened
in small and marginalized villages. Our team distributed hyeiene kits to
families to improve local sanitary conditions,

JEN also offered reconstruction kits to villages and established Tool-Kit
Commi meaning villagers could oreanise lending independently. These
COMPILERes 51000848 fvlis met both individual and community necessities and
stabilised community-based sustainable management s

stems. JE
completed its projects in Lebanon on the 31 January 2007.

1.248 A
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iminyg activitles

Reconstruetion from the earthguake was suspended during the heavy snow
in 2008 and the thaw brought more landshides to the victims of the disaster.

The 'ok.zxmarh% Regional De 10pmvm Planning Committes has become
More ‘he Commities, celebrating its second anniversary, has taken ity
own ini 1«1t1w~ in planning various evenis cooperaling with corporations,
municipal governments and universities.

JEN recruited 128 volunteers in total for snow clearing. agricultural, and
village yevitalzing activities, Voluntesrs contributed to various community
works while interacting with villagers and enjoying the natural beauty of the
depopulated mountain village.

This autumn was full of creative (’cha featuring srt, music and nature in
the village treasure hunting, harve ivals, and arbor and music festivals.
tthe same thme, the Development Commitiee organizes other projects
independently, such as participating in events in Tokvo and mobilizing
volunteors from differend corporations
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Gur donation program “BOOK MAGIC” has been running for three vears now
and donations from individual and corporative participants increased five times
this vear. JEN' s Headquarters also moved to a bigger office in April. Wider space
enables us to hold more gatherings at the Headquarters such as supporters

meetings on weekdays and events at weekends,

e {BREL R

icipant (Ricoh Co., Lid)

naien by corporaiive pa

INFORMATIONAL DISSEMINATION AND EVENTS

JEN publishes weekly press releases, bi-weekly emall magazines and gquarterly
newsletters. Contents of the email magazines were revised recently to make them
more veadable. In addition, our printed materials were distributed to more and
more people at our increagsing lectures and conferences.

More media focused on JEN, this was a continuous effect from last year when
JEN g socretary veneral Keiko Kivama won the Nikkel Award: "“Woman of the
Year” . Furthermore, JEN organized ten reporting lectures by field staff at the

Headguarters and some of our doners (business co-operations) held six charity

Talk, Tree plant and Music Festival concerts and two charity entertainments to support our work.

AR S — (R E ACTIVITIES OF SUPPORTERS
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The JEN Supporters Club (J5C) has been active holding fund raising sctivities!
In July, they organized an event called “VivastrVeolunteers™ | selling ethnic foods at
a flea market and there were more charity events in October and December. By the
end of the year, they had collected and donated a total of 188,000 ven to JEN. The
J5C holds monthly meetings with JEN' s staff to exchange opinions and

information. At the end of the year, a special party was held to thank supporters, A special party to thank supporters
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JEN sells cards and woolen slippers handmade by female refugees and IDPs from the former Yugoslavia, t-shirts and cards designed to
support Afghanistan, as well as various publications about JEN. Selling these charity goods is one way that people can find out about and

understand JEN' s activities. Profits from Yugoslavian products are distributed back to the refugees and IDP women helping them in small

ways to recover their Hvelihoods. .

Many enterprises and voluntary social contribution clubs donate to JEN' s activities
through emergency contributions to Lebanon, printing newsletters, and holding charity
auctions. One such cooperation between UNIQLO and JEN received the “Partnership
Award” for our joint distribution of winter clothes in Pakistan (2005).

Charity baseball game by Chiba Lotte Marines
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JEN organized its second “Sri Lanka Tsunami Vietim Study Tour” in July and
eighteen participants took part: double the amount of the previeus tour. Participants not
only observed JEN s fieldwork. but also enjoyed meeting with the local people. They gave
gifts to the children and joined in JEN' s gardening project with local communities.
While in Japan, JEN continued te employ volunteers in snow ciearing and agricultural
work in Niigata creating opportunities for participants to interact with local people.
: Through the achievements of teamwork, the volunteers gain a firsthand understanding of
5ri Lanka Tsunarm Vietim Study Tour JEN s activities.

NETWORKING AND ADVOCACY

Fow BT BHHE

J=FUN (Japan Forum of UNHOR and NGOs) 2LT, HEFLa [ FRmRE

R ML EL i BEREEROE ) DL TV Tk — R ELp 1 :
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JEN as a member of J-FUN {Japan Forum of UNHCRE and NGO« worked as the
secretary of a special conference for “World Refugee Day” . For this J-FUN organized
various charity events such as soccer games. In the same way, JEN has participated in
various networking asgociations: such as, the Japan Afghan NGO Network (JANN), the
Japan Platform (JPF), the Japan NGO Network for Education (JNNE), the Japan NGO HRBEILO B F YT sihod—
Centre for International Cooperation (JANIC), and the Japan NPQ Cenire. Charity footbail game on World Refugee Day

—
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RA4 Cash and Bank Deposit 424,860 4x Depasit Liabilities 16,598

BHETHEE Inventory 756 A4 Acerued Liabilities 116,735
{EH 4 Temporary payments 168 i+ Current Liabilities Total 135,333

HiiFh 4 Prepaid expenses 298 5+ Long-term Liabilities Total 0
FHEFEE # Current Assets Total 426,082
WEERE BF Fixed Assets Total 9 : Q’ TR

LA P
et Fund at Lhu heg. of the vear

LIS R e 1 760
{Office rental deposit >
&+ Other ¢ 1,760

EOHh

ssets Total

L4 2006 4F 1 H~ 12 A
Income and Expendiure ( Jan. to Dec. 2006)

{8z T JPYL,000

23U A Membership Fee 804 0.2% F7H AR S Program In Alghanistan 7?,812 15.8%
F {4 A Donation 61,489 12.6% PRI T HEREDE Program in Eritrea 11,544 2.4%
[EBFRE BRSO E ST E UN Contracts 33,288 6.8% A7 7 EE Program in Irag 206,853 42.4%
FeRF B0 IS ESLO RS Covernment Subsidy ] 79,614 16.3% ANZ o hBER Program in Sri Lanka 20,272 4.2%
FEE A& Private Fund 303,479 62.3% #3% AY R Program in Pakistan 99,772 20.5%
HEIA Income from Other Activities 5,185 1% Los3 20888 Program in Lebanon 20,156 4.1%
FBEL A Miscellaneous Income 802 0.2% 2 Program in Niigata 5,123 1.0%
SUATERERER A Amount brought forward = 2% Domestic Program 12,138 2.5%
. ' SFEE Administrative Expenses 33,583  6.9%

#i%E Exchange Loss 864 0.2%




JEN #8544 81 Organization Chart

B B A4 7 “International staf :23

General Assembly RS EE Y Tokyo HQ:L0

l HESEFEFT Overseas offices: 13

A H— S ntern ¢ 6%
R R — 2 -/ Full time supporter 1

Board of Trustees RHAY 7 7 Local staff ; 694

l HO=HUS A FEEEFT Head Office

e FO=ELHEEFEHT Field Office
Tokyo Headquarters
FERE

Secretary General

|
I | i
EBRURE

EHEIR W oMY A g
Deputy Secretary General Deputy Secretary General Deputy Secretary General
Administration Fundraising Overseas Projects

l
l i ! l

2 E . I Ein e efue AR i3
wm R AE o T R
P;n;m(,e General Affairs Fun;i:"aisin Public Director of
and SIng Relations Overseas Project
Personnel
|
| i i | i i l
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751:1,,.,\—1:;7 . TayaLd 74| TR FEA T 4| | e AT o= | TarSad vt —| | FurSsat o Fars oo —
P j 7‘ N C;Eﬁ/r Program Officer Program Officer Program Officer Program Officer Program QOfficer Program Officer
_“’3“%‘“ Heer for Eritrea for Irag for Nilgata for Sri Lanka for Pakistan for Lebanon
for Afghanistan
FIH A ENINI B L i AYZ L 2 AE LoR sl
Afghanistan Eritrea Jordan Niigata. Sri Lanka Pakistan Lebanon
s 3| I | R e SR R st A LR
Kabul HO ’ F Amman HO o Colombo HO ik Beirut HO
. o Asmara MO ot ketani JEN o Z Islamabad HO S .
AN 735 B A7 | RS A& 7 1 4 Canlor BB AN 7 04, I A 73 [FEAS>T 34
TH HE A A A “ . 3 : ey ks 4 T A TS e TR - ¥ AT .
B2 7 124 BB AR o 724, | 4, e LA 7 34 T 2578, REAS T 64
Ty U EFER A7 NP R TR
Charikar FO Irag HEE T Bagh FO
B R 77 Hambantota FO TR A T
1245 PRV BTN %57 BWAE w7 B4 214
Baghdad FO
AR T
124,

20064F12 H 31 F i a5,

as of 2006.Dec. 31

kA L B L VR 20064 000 A B,
*#The number of intern is a cumulative total,
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Name

Established
CoPresident

Sector of
Involvement

Areas of involvement
(inc. result)

Main Domestic
Cooperative
Organization

Main International
Cooperative
Organization

Affiliations

Trustee (5)

Auditor (2)
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JEN
January, 1994
Hideto Kawakita / Kenji Yoshioka

Emergency Assistance/Reconstructing infrustructure/Psyco-Social/Self-Relaiance/
Social Service

Croatia/Serbia and Montenegro/Chechen/Bosnia and Herzegovina/

Mongol/India VPakistan- Afghanistan/ Eritrea/Irag/Iran/Niigata/Sri Lanka/Pakistan/Lebanon
Ministry of Foreign Affairs/Ministry of Education, Culture, Sports, Science and Technology/
Ministry of Public Management, Home affairs/Japan Post/

Japan International Cooperation Agency/Japan Platform/

Japan Team of Young Human Power/Mitsui Sumitomo Insurance Co. Ltd./

Felissimo/Refugee International Japan/ Niigata Association of Nonprofits/

The Nitgata Foundation/Afghan Tochigi School Fund/

Chikuma City International Exchange Association/The Fund for Peace/

Niwano Peace Foundation

UNICEF/UNHCE/
WEP/UNDP/
IOM/ECHO/

Japan Platform : NGO Unit beard member/formal status
Japan NGO Center for International Cooperation : member

Japan NPO Center - member

Ce-President ‘Hideto Kawakita, Kenji Yoshioka /Trustee | Masamichi Kamiya, Nobuyuki Mori /
Secretary General | Keiko Kiyama

Masayo Ichikawa, Takeshi Havasaka

Members {*continuous members until 2004)
Individual members 310/Qrganization members 13{profit 9, non-profit 4)




