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OUR PRINCIPLES
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Our mission

We put our utmost efforts into restoring a self-supporting livelihood both
economically and mentally to those people who have been stricken with
hardship due to conflicts and disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and material resources, considering this
the most promising way to revitalize the society.

Furthermore, we also try to convey victims’sufferings and their efforts to
overcome such sufferings along with their hopes and desires to the rest of the
world so that the value of peace is seen in a new light and is shared by people
everywhere.
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Our vision

Adhering to our belief that “every human being has a precious life of equal
value’, we hope to realize a world in which we respect and understand each
other, mutually support one another, and live with self-confidence.
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OVERVIEW
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where we had been able to continue assistance in Baghdad since
2003 despite the war, for the first time we expanded our project
site and built schools outside the city. Also, in Sudan, we extended

2009 was a year of global change characterized by political
instability, disputes, poverty and income disparity issues, both
at intra- and inter-state levels. With the Japanese government’s

decision to cease its oil supply activities in the Indian Ocean due to
the shift in the Japanese and American administrations, the existing
global assistance structure has begun to change. As a result, JEN
reevaluated its middle to long-term plans in each country, and
sought further collaboration with other NGOs, governments, and
international organizations.

In 2009, we responded to three emergencies. In June, we provided
assistance to internally displaced persons who inevitably had

to evacuate from local disputes, in remote regional states in
Northeastern Pakistan and Northern Sri Lanka. In October, we
dispatched staff to assist those who were inflicted by the Sumatra
Earthquake that hit Indonesia at the end of September. Such
rapid assistance was made possible by the local staff who had
been playing a central role in the several past local projects. Not
only were we able to take quick actions through daily collection
of information and investigation in places that are inaccessible
for international staff, we also became able to deliver necessary
assistance in remote areas.

Furthermore, we were able to expand our project sites despite the
political instability and challenges of remote monitoring. In Iraq,

our project area and supported people’s resettlement in places that
were largely populated by returnees. We aimed to sustain the effect
of community restoration by supporting development initiated

by local people. As we deliver more comprehensive assistance to

a broader area, we will continue to aim for a peaceful society by
preventing poverty and disputes caused by unequal assistance.

With regard to our domestic activities, by collaborating with
citizens, corporations, and organizations, we created an
environment that facilitated both existing and new supporters’
participation. We were able to disseminate information to a diverse
group of supporters through donations programs like Chabo!

and Smile Seeds. Furthermore, we received flexible and diverse
support from our corporate partners through donation such as
emergency assistance, pro bono activities, volunteer dispatches,
and retreats in one of our project sites. In addition, we were able to
participate in various events again in 2009, that were planned and
run by supporters’autonomous initiatives. We thereby publicized
JEN'’s raison d'étre and mission for local people’s self-reliance as

we built an environment in which all our stakeholders, including
our supporters, local people, and staff members, could actively
contribute to our cause.
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AFGHANISTAN
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In 2009, Afghanistan’s state of affairs attracted massive attention
from the international community. The country’s security,
meanwhile, significantly worsened as the number of violence
incidents marked its worst record in history in August at the time of
presidential election. While people are living in the midst of poverty
and anxiety, suicide bombing and other incidents affecting civilians
spread across the country. In Charikar District, Parwan Province
where JEN is carrying out projects, public hygiene infrastructure is
no longer functioning, giving rise to chronic infectious diseases in
the community, and many schools were torn down, all caused by
the war.

Since 2007, JEN has been conducting remote monitoring from
Pakistan in order to continue work despite the exacerbating
security situations in Afghanistan. In 2009, we provided assistance
in education continuing from 2002, and water sanitation, and
hygiene assistance from 2005. We built school walls and hygiene
facilities such as toilets and wells so that children can learn in a safe
and hygienic environment. We aim to improve health and sanitary
conditions in the entire region by enabling these children to
transfer their hygiene knowledge they learned through our hygiene
program to their households. Furthermore, we support local
people’s self-reliance and foster their problem-solving capabilities
by setting up school management committees that consist of
parents of school children, teachers, and local members. These
school management committees run and monitor their schools and
take charge of the hygiene education on their own.

ARIGEAREMBEICHYITAICIE. 2003FED 1 57 85 FEELIR.
TROFRELDEDEGVELT LH L. 2010FICITDO NS KFETHEE
FEEODABFOEYZENELLBEHE T OP REEZHEFVD
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JENIZ 2003 F LR, FlT T 5T LG CEEZKITTNE T, 2009F 1.
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Security is improving year by year in Irag. November marked the
smallest number of civilian deaths since the Iraq War that began
in 2003. However, with the coming presidential election in 2010,
terrorist attacks targeting government buildings are frequenting,
while the religious conflict is still continuing.

JEN has been continuing the assistance in Iraq since 2003. In
2009, JEN expanded its operations outside Baghdad. We restored
facilities of elementary and middle school buildings that were
completely worn down and left untouched since the war, such
as doors, windows, water system and electricity lines, in order to
prepare safe and hygienic education environment. In addition, we
implemented hygiene workshops for teachers, in which we pass
on the knowledge on how to better students’ health by correctly
using the new water and hygiene facilities of the school. We also
emphasize on the spread of basic hygiene education that can
prevent cholera and contagious diseases among children, by
involving demonstrations of washing hands and brushing teeth
in hygiene workshops.
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With the increasing sphere of influence of the armed militants in
North Western Frontier Province, in April 2009 the government
began a clean up operation against these militants and gained
control of the areas in about two months. This gave rise to a
significant number of internally displaced persons fleeing from
battles and warfare, which at one time exceeded two million. On
the other hand, terrorist attacks by the armed militants began
targeting citizens by employing indiscriminate bombing, worsening
the security situation of the country over the period. JEN continued
its work, while many UN and aid organizations evacuated their
employees from the country.

Given this situation, JEN implemented emergency assistance
targeting internally displaced persons in Mardan Province and
Swabi Province. These people had not yet received assistance
because they reside in geographically remote areas.

They had been living with host families under harsh conditions,
and we provided them with tents, hygiene kits, mosquito nets and
foldable beds, all in order to maintain minimum living conditions in
intense heat.

Assistance for earthquake-relief in Balochistan Province since
November2008 was completed in April 2009. This assistance
entailed distribution of emergency goods such as winter tents and
heavy winter clothing to around 10,000 people and children, living
in extreme cold .
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In May 20009, the civil war that had continued for over 25 years
between the Sri Lankan government and the Liberation Tiger of
Tamil Eelam (LTTE), a Northern separatist armed movement, ended
with the government’s victory declaration. The last battle alone
produced over 280,000 additional internally displaced persons.

Since June, JEN, together with the Water Board of Sri Lanka, NGOs,
and UN agencies, initiated an emergency water distribution project
at“Manik Farm”an IDP camp that has been accommodating about
260,000 IDPs, aiming to provide ten liters of potable water per
person. Water supply is directly related to the survival and disease
prevention for the people. Since December, we distributed water
in the Northern Kilinochchi Province, which is a destination place
for the returnees. Meanwhile, in the Eastern Batticaloa Province, we
have been continuing our work since 2007 to restore the returnees’
livelihood. These people returned to their homes after fleeing
from the war. We trained them in agricultural work and provided
them with the necessary supplies and seeds, all to regain their
original livelihood of working in agriculture and fishing sectors..
Furthermore, in Kiran and Chenkalady Districts in Batticaloa, where
we found that the progress in community restoration was delayed,
we built wells for agricultural purposes and trained people in
managing them, thereby aiming to strengthen the community and
assist people in restoring their self-reliance.

07



A=F

SUDAN

2009F DA —F VI BB DREICESZERFEDU 2B LA
BRI L DZEDRD EFEREHRHIFICESKHENDREIR
DESBEEELLRBEICEALE LI JENDAEEZT OB —
FNTIE 2005 F DM FEBMILLEE. Z<DOAUVENFELTVET
DBEETAHYEDRBFZNDICLZHELTKRERI BT EEE,
IRBLECDEFBIIZDRRICESENTLET,

JENIZ BRIV RN T RELEAUVEDBEFZXET 2O
IS KEFEREZRETDEEZTOCVWET HAPIM LEE B2
EKICT VLA TERRREZEMI DL TKARDEREERDL
FL BT L TEMDENEZIEEL. FRCHENICEHERE
T OBH DY ERELEL . SR HFEREERDREBEI —
ZVUEBCIAUEDNBENICHRZEER BETERLIICEDR
EDZ1Z T 2f0OFEEROM ELEMROTFHRZERLEL.E
ICCUNHCREDBB T AI TV bELTOME V2N ICHEBERBERD
NBREGDNEBIRDERZEAZ—FLELT,

Sudan encountered many challenges in 2009, such as the country’s
financial stringency due to plunging oil price, declining public
assistance as a result of global economic recession, and indictment
of the President by the International Criminal Court. Since the
signing of the peace accord in 2005, many refugees and internally
displaced persons are returning to their homes. However, they must
still face many problems, such as intensifying ethnic conflict and
anti-government attacks in the neighboring country, Uganda.

JEN is working to improve water sanitation in Central Equatoria
State to assist the returnees in resettling in their homes. By building
an environment that enables people to access safe water through
facilities like wells and toilets, we alleviated the issue of waterborne
diseases. By guiding local schoolteachers in utilizing the learning
materials for hygiene education, we supported the foundation

of a system in which schoolteachers teach sanitary habits to
students on a daily basis. Also, through establishing a local well
maintenance committee and training them in well management,
we aimed to raise hygiene awareness in the community and sustain
its entailed effects. As part of collaborative project with UNHCR,
furthermore, JEN started constructing three satellite elementary
schools for Teachers Training Institute in Juba, the capital city

of Southern Sudan.
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One and a half years have passed since the cyclone Nargis, which
left 132,000 dead or lost and over 2,400,000 injured. Even though
destruction from the cyclone spans multiple sectors of the country,
reconstruction efforts are far from sufficient. Meanwhile, the
Burmese government tightened its policies against foreign NGOs,
which made it difficult for foreign organizations to travel within
the country.

In 2009, we were able to deliver shelter kits - sets of materials

and tools to rebuild houses for those who have lost their homes -
in Ayyarwardy and its surrounding remote areas, which had been
previously inaccessible due to the lack of transport infrastructure.
The local people are in the process of restoring their pre-cyclone
lifestyle as they rebuild houses by utilizing the distributed tools
and cooperating with each other. In June, we began the
construction of a cyclone-resistant school and inaugurated disaster
prevention education program. Through the emergency evacuation
training and creating a disaster prevention handbook, people learn
basic knowledge on disaster prevention and prepare themselves
for possible future cyclones. Furthermore, we created an
environment in which the local community can safely live on

its autonomy, by assembling a disaster prevention committee
consisting of local people, and strengthening the preparative
measures for future disasters.
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The earthquake that struck Padang Pariaman and other neigh-
boring districts in West Sumatra Province in September has caused
more than 1,000 deaths and 130,000 destroyed houses. JEN

decided to implement emergency assistance immediately after the
earthquake. Our assistance took place in mountainous areas of
Padang Pariaman District, where little assistance had been delivered
even though the largest damage was seen, such as destruction of
houses and heavy mudslides.

Local people were forced to live in partially destroyed houses or
even outdoors and constantly bore the risk of possible after-shocks
and the coming rainy season. We have distributed 19 tools per
family, needed in removing rubbles and rebuilding houses, so that
the people can secure a temporary living space, to all households
in Lima Koto Timur. Not only did the people remove debris around
their respective houses, they repaired community facilities such as
mosques and roads in cooperation with each other. This helped to
regain the sense of community membership among the people.

Since November, disaster risk reduction workshops were conducted
by targeting schools in the same district. Participants included not
only students, teachers but also PTA, all from the local community,
and together learned the mechanisms of earthquakes and made an
evacuation plan. By acquiring correct knowledge, not only could the
people prepare themselves for the next disaster, but could reduce
post earthquake trauma and emotional distress, together achieving
psychosocial care.
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5 years have passed since the Chuetsu Earthquake hit Niigata
Prefecture. JEN has dispatched volunteers (total 168) throughout
the year, based on the reconstruction scheme of Iketani and Iriyama
villages, “lketani-lriyama Revitalization Plan” created by Tokamachi
Regional Development Committee. Some of our programs are
“Village Revitalization Volunteer” entailing agricultural work, and
“Let’s Go To Tambo!!” (in cooperation with FedEx Japan) running in
its second year. We have seen an increasing number of individual
visits of past participants in these events, which led to revitalization
of the village initiated by the Development Committee. In addition,
Iketani village received 50 freshers of Nippon Yusen Kabushiki
Kaisha as a part of its training session. We have strengthened the
reception capacity of volunteers by setting up the sewage system of
the lketani JEN Center (in cooperation with Morgan Stanley Japan
Holdings). We will continue our assistance in 2010, to realize the
village revitalization plan of the Development Committee.
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SIPANTS IN 2009:

BER/ BEBNES
FEES/Project FEEMZE/Description FEBIEHParticipants & Numbers Project ion Participants & Numbers
HEXE FREROR) 44E(1,627) 8T (15) AR RER AR A7k EEARORS HNEE (8,484)
BD&HIE VI (164%) NERIRE (3,257) HEE DS R (1,200)
HLIRBRIETE (142) 1R (150)
EEDEM R R & EARORS R (8,912)
WERGNE wEI—yvav7 S B8 - SiEE R (2,906) <
S South West Earthqua . Tents and Daily Goods Distribution Affected People(8,484)
T7HY NEMmRE BAETOERFEHTHE gg Egﬁ%gﬁWQ w7 (66) Emergency Assistan . Warm Clothing Distribution Children (1,200)
13
North Western Frontiel Daily Goods Distribution IDPs(8,912)
Education School Reconstruction (1 school) Students (1,627) Teachers (15) Conflict Emergency Assistance
Dream Bag Distribution (16 schools) ~ Students (3,257)
Orphanage Reconstruction (1 school) Orphans (150)
—_—~
Hygiene Environment Hygiene Workshop Students, Teachers, Residents (2,906) o SRI LAN KA Z l) 7 /7J
Improvement
P o wHAE/ wESEL
Afghan Doctor Dispatch  Training in Japan Doctor (1) Staff of Charikar Central Project Description Participants & Numbers
Hospital (66) Patients (about 130,000 - - -
— ¢ ) ER*E RERE R IWER (15,844)
(£ EIERR) ?fggﬁ%gﬁﬁiﬂ 4
= —ar
O IRAQ 157 AERE
wE%E (MLER WET—Y73av7)
F¥ 4 /Project FEKSE/Description FEBME B Participants & b
fakzig HRF v T TOEK BEER (38,247)
HEXE FRAEER (278) 44 (17,876) $iEfi (1,060) IREHT DIEK JHER (637)
SIFER (593)
Returnee Assistance Home Garden Agriculture Returnees (15,844)
WERFNE BFET—Iav T (178) &1 (10,587) #Ef (711) T R (510) (Livelihood-Rehabilitation) Training for Fisheries Cooperative Association
Activities for Children
Education School Facility & Latrine Students (17,876) Teachers (1,060) Well Construction
Construction (27 schools) Residents (593) Sanitation Improvement
Hygiene Environment Hygiene Workshop (17 schools) Students (10,587) Teachers (711) Emergency Water Supply Supply for People in Refugee Camp IDPs (38,247)
Improvement Residents (510) Supply for Returnees Returnees (637)
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¥ :’ Project FEMB/Description FEBINEFHParticipants & Numbers
BEREGE gﬁv —'{ /?5: ;7’ (4082 41 (14,922) #6 (523) it R (62,541)
RRORBERR ORI (136
BEXE N (312) 44E(1,250) BEHESE (300)
BAEERS ggﬁlﬁ%bﬂ%‘ *ZDOR1E(1,350)

Hygiene Environment

Hygiene Workshop (40 schools)

Students (14,922) Teachers (523)

Improvement Well Construction (13 schools) Residents (62,541)
Latrine Installment (12 schools) N
Management Committee ~ N > )a7
Establishment & Training (13 schools) o I N DON Es IA 4/ I~ 7\./[
Education School Construction (3 schools) Students (1,250) Teacher Interns (300) FE4/Project FERSE/Description FEBMEHyParticipants & Numbers
Residents (360)
Food Distribution Participants of Construction Trainings HWERATIE Y—Ib¥y b OERH #KE(25,900)
and their Families (1,350)
P P —oav 7 298 HE1E(3,444) BT (58) i {E K (261)
=~ 1TERER(13)
O MYANMAR S+><—
-~ Earthquake Emergency Tool Kit Distribution Affected People (25,900)
BB Project FHMB Description EEBME Participants & b ssistance
N 5 —xtw Disaster Education Risk Reduction Workshop Students (3,444) Teachers (58)
A0V BEZE Tz IVE—Fv O WK (4,495) (29 schools) Residents (261) Admin Officers (13)
HEXE FHRE (2R EGE(144)8EH(2)IH(E R (1,274)
N
WS BRT—oav7 HEER (9,299) O NIIGATA 18
t;\yclone Emergency Shelter Kit Distribution Affected People (4,495) HE A /Project EHERNB/Description EEBNEL Participants & Numbers
ssistance
HEILRSVT(T7iRE BRERS/T47 ER13)RZ Y T1T7EME(218)
Education School Construction (2 schools) Students (144) Teachers (2) BEERSYTAT
Residents (1,274)
. - . 5 . Village Revitalization Snow Cleaning Vol s Resid (13)
Disaster Education Risk Reduction Workshop Residents (9,299) Agricultural Volunteers Participants of Volunteer Programs (218)

11



BAERTOYHH»

OUR ACTIVITIES IN JAPAN

2009 R BHREEFEPLEMTOISLOEYFZREL. ZOEB ML ZBIBLEL ., 2008F|HHEL 2 DDF M
TOSLDRR . EEOETELDEELE BNOKRLAGARAT—IRIVI—ENERBEZREL.SVSLDATE
ICRAGHETEMLTVREBZREIVICEFLEL. £ BRHBAINGOEYZ2— JANIO BEETSR7HV Y

ZEUTA-EIVTFIvI20081—7* ZMIGTRHRETHIVZE) T DIRLICEHELL.

*IANICOT AV REUTABED 4 NEH (ARHEE - RERE- 25 HHRAR) IOV THAKDBYICEEEELTEERLTVEY,

In 2009, we aimed to reevaluate and enhance the ways in which we disseminate knowledge and structure
our programs for supporters’ participation. Through our accomplishment in the two donation programs

founded in 2008 as well as collaborating with corporate enterprises, we fortified our relationship with diverse
stakeholders in Japan. We also began working toward creating an environment in which more people can
join our cause. In addition, we have strengthened our accountability, by obtaining “Accountability Self Check
2008"” * promoted and managed by JANIC, Japan NGO Center for International Cooperation.

* “Accountability Self-Check 2008” shows that we have properly self-checked the four standard fields that comprises JANIC's accountability

(organization management, project execution, accounting, and information sharing).

fRERIE
INFORMATION
DISSEMINATION

Za—RLE—=(FR) A=W AHAY Y BB) . AT TH 1 (8
BEH GEOETHP.E1EHOZBEOEN. —RKFEX 2y 7IC
SHEMOFHRER (40E) GELZBLT.ZRBEDOEIENTHN
ICEHREETVELE. SR TLAV—ZEBLRBEREGICK
DR BEATAT7 TOBEHEZRVE LTz, MITTHRIRD A X 8
REBRUTIRZITIE MaEEHEZ NSRS LIEERRFSH EZITL.
ENMCEEBBAICHETZRERDANRNYMNITO—/NJVTTRZ ] H
RIREMEE T —VICLE7T—XRT—R"RINOERBEHEE ARV
ICBMTBTEEBLTIIVOERNDES ELVZDHITBNL
Tl

Through publishing seasonal newsletters, biweekly mail magazines,
and weekly updates on the official website, and holding the annual
supporters’ gathering and occasional project reports given by
temporarily returning staff, we regularly reported on our activities
to all of our supporters. We also gained various media exposures
through press release. At a local event Kagurazaka Machitobi
Festival, we used the local market street as our base to publicize
our work. Furthermore, we introduced our overseas and domestic
activities to many people by participating in Global Festival, the
largest event on international cooperation, and Earth Day Tokyo,
an event themed on global environmental issues.

&

Acconuability Self-Check 2008

FR7QISL/ FIVIFIVIT v XIRTT
PROGRAMS & ORIGINAL
MERCHANDISE SALES

2008F. . 5ZDEEDTEEICL > THE>F([F 704 Z LChabo!
(FyR TFv)Tq-Tvy-TOTSLIDER) X EEDHNFHD20
Y% DIENICHE[IENBLLFHTY, 2009F . FTzIC3BDEEL 26/
DEELMDY KR 19ZBDEBICKDS5MOEELNTRINEL
feo

BREBALEREO—HNIENDRYZVATOEMZETOY
TV MIRITENDFMTOY S L Smile Seeds (A ALY —X)
T FLUI7Z7—< -7y BOHBRBEERERLZ. THEHEHNFD
APEENERE.KENVIARABREBRE OIS LICMATL
ffEVELS,

BOOK MAGIC(T v - Ivy) IEFBHMRLVOERENZ. &
DRFEFEMN,000FEZRELELE [Ty y-IIv vl HEE
BIEHMO—RELT. EEPEEMEMTOBMABIATVET,
Fl TV URIONYI ETHICMAFLLEEPR—4VDF
BERNAFERTWVELELE. INS2 T AT EFHESRT
HBHEIFTHELVENDFFHELNZLDFRICH>TWE<E2h
FEL T EEREBEMBMLITTVET,

Thanks to the generosity of five authors who agreed to join the
program, a donation program ‘Chabo!’ (Charity Book Program) was
inaugurated in 2008, in which 20% of the cooperating authors’ book
royalties goes toward funding JEN’s projects. In 2009, 3 authors and
26 books newly joined our cause, resulting in a total of 19 authors
and 55 books registered.

Smile Seeds is a program in which part of the product proceeds
goes toward JEN's female empowerment project in Sri Lanka.

This year, Mother’s Day limited edition products as well as the
year-round products of Senshukai Co. and Christmas limited edition
products of Okura Co. newly joined the program, in addition to the
Mother’s Day products developed by the Aoyama Flower Market.

It has been six years since the introduction of BOOK MAGIC.

This year, we finally broke the record donated sum of 10 million yen.
More office and corporate clients are participating in our program
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as liaisons for the greater social contribution initiative.

In addition to T-shirts, eco-bags and videos, we added new books
and Sudanese handmade postcards to our merchandise. All of these
are ways in which we publicize our work to the greater public as
well as an important source of funds for our activities.

EREDEE
CORPORATE SUPPORT

2009 HED SIENDFEHICSHATEN TV S REDEETFLH
ICHERERMICODVWTEZAZERTBRARNEN RELOZ(T7OYV 1%
FBLE L. 2 EDOMEIC. R N20%292 D EREDCSR LR E#
HYEICTBMWREE L,

HENTOTSLTARAILY =X ITiF Fielc, Tl KEHERL
TKEEVE LT FEMEDORX M THEIBROME - AILEET
& BERBMBADFAHLERED—RELTDRST YT 7 KR 7T
TYIAMDTEEICLZREEGRT OIS LTHARBNTIS!]
H2FEBEBAEL .

MAT. BRBPBENADEETOV I LNDEEDTHEM Tvy-<
Iy | EBLICEE TTAVRRPLRERBEOETEHNSDE
PIMEPRITZED LELBRXEGEJENDEHZZZADZIRICh
BT EEWNREE L.

In 2009, we initiated “Dialogue with Corporate Enterprises,’a
conference in which we exchange ideas with companies that have
continuously supported JEN's activities. Over 29 from 20 companies’
CSR and social contribution department attended the opening two
sessions.

Furthermore, Senshukai and Okura Co. joined our cause-related
marketing (CRM) donation program “Smile Seeds.”

In Iketani and Iriyama Villages in Niigata Prefecture, which are areas
affected by the Chuetsu Earthquake, we held our second annual
“Let’'s Go To Tambo!!," a volunteer program sponsored by FedEx, in
which FedEx employees and the general public get to take part in
various volunteer activities.

In addition to the corporate companies’ financial contributions via
donation and BOOK MAGIC, design companies and advertising
agencies provided assistance in design and publications for many
occasions.

YR—2—EH
ACTIVITIES OF SUPPORTERS

2009F 6 U R—2—DAHRS RRABEH B TOEBBED. K
RIEANVEDEEGELCRFALIKIEEVWE L. 3SEBDH
BLEGORTMBEIRESRUTIAZITIE Y R—Z—DHLHTET
ZE2 | ZHEBL. N7 ABEICE->TEREITVEL. HHIZ100
EULEDADRBEN. ZEELFDTAAE-A—ICKBERBN
P RMOBEERB CEBRICTERLTWVWASALA D EEZZXELATY
REEL. &R AIK—EDY R—2—TAILEEZLDHEHTEM
KFEVWELE. ZDEIIE T R—E2—DHLIEJENDFEHICH LT
RHOEGEWIS—FF—TT,

Many of our supporters took part in various events as joint
managers and provided office work assistance at our Tokyo
Headquarters. Among their activities, our third annual participation
at the “Kagurazaka Machitobi Festival” was noted for our supporters’
self-driven initiative in assembling an executive committee and
preparing for the event for seven months. Over 100 people showed

up at our booth and enjoyed brief explanations of various country
given by guest speakers from the countries where we operate and
reproduction of a puppet show we normally conduct at our project
sites as part of the hygiene education program. In addition, many
supporters participated in our activities by attending the monthly
gathering, ‘Supporters Day. They are indeed indispensable partners
in a wide range of JEN's activities.

2y b= -HEIRE
NETWORKING & ADVOCACY

J-FUN(Japan Forum of UNHCR and NGOs)Tl&. 6 BOtRE#R
DHIBEEDANYMIERBL.OBO#RMBERTIKI/7OXO—F
(RRZT7ZBEMICUTZBRE) | EBREFICAZ2Y THRRE—F &[T
ERBHICODDBEREFIC. —RDARIJENDFEZRBN T 55
2EFEL.

1MBITEBERT7Z 7HNGOR Y FT—%2 (JANN) DEEID—ERTA
YV RETORBERICEDE T 7THZRAEZ VY TOREDBFXIEDEH
[IEDWVWT MINGOLER THABAMICH LIREZZIRHLE L,
ZOft. v INY TSy T+— L (JPF) ONGOI Z v b DRI ERE
E.EHBEHBINGOELZ— (JANICQ) DEBEZFHEH.BAT7 7H NGO
2y hT—2 (JANN) (HAENPO LV Z—HBEANBMT B4 L. HEH
ELMNGOLDHE T EHK. LREB ZBBMIITVELT,

In J-FUN (Japan Forum of UNHCR and NGOs), we participated

in various events on World Refugee Day in June. At the Refugee
Film Festival in September, our staff gave a speech at the movie
screening of “Crossroad” (a film on Bosnia) and introduced JEN's
work to those who were present at the screening.

Together with other NGOs, as a part of Japan Afghan NGO Network
(JANN), we submitted a proposal to the Japanese government in
November, regarding its shifting plan from assisting Afghan national
welfare system to supplying oil in the Indian Ocean.

We further publicized our work actively by joining Japan Platform
(JPF) as vice-chair organization of JPF NGO Unit, Japan NGO Center
for International Cooperation (JANIC) as trustee, Japan Afghan NGO
Network (JANN), and Japan NPO Center and by cooperating with
other international organizations and NGOs.
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RHEE

FINANCIAL REPORT

RETEETBIEDS12831H Fiscal Year: from January 1st to December 31st

B FF JPY1,000

Sfaxil|® Balance Sheet 2007 2008 2009
HeEe Cash and Bank Deposit 245,577 314,917 465,020
WRENEE Inventory 947 594 446
kL& Temporary Payment 75 619 55
Bith e R U FRINE Prepaid Expenses and Receivables 1,632 0 0
MENEE 5t Current Assets Total 248,231 316,130 465,521
EE&EE &t Fixed Assets Total 0 0 0
ERERRILS Office Rental Deposit 1,496 1,287 1,289
ZTOMEE 5 Other Assets Total 1,496 1,287 1,289
EESF Assets Total 249,727 317,417 466,810
e Deposit Liabilities 1,096 2,674 2,836
PN Accrued Liabilities 11,195 0 22,443
BB E Advanced Subsidies and Grants 0 0 202,281
Pi)=X= Current Liabilities Total 12,291 2,674 227,560
BEE&E 3 Long-term Liabilities Total 0 0 0
IERREIE 5 Net Fund Total 237,436 314,743 239,250
BERUIEKIESST Liabilities and Net Fund Total 249,727 317,417 466,810
N+ Income & Expenditure 2007 2008 2009
REINA Membership Fee 1,248 1,019 1,024
EEEEHLSDELS UN Contract 35,469 6,952 100,471
BT - 5 BiAafE D o DfEEIE Government Subsidy 78,898 168,437 131,714
REENE B Private Donation / Fund 413,829 442,246 295,631
E=E YN Income from Other Activities 3,419 6,538 3,920
ZDMIXA Miscellaneous Income 291 280 160
INAEE Income Total 533,154 625,472 532,920
TIHIRRAVEHEE Program in Afghanistan 60,095 61,857 50,638
1SV EHEE Program in Iraq 205,429 141,895 111,550
RS VHEXEE Program in Sri Lanka 31,017 50,092 60,700
INFRAVEHXE Program in Pakistan 75,536 55,426 43,999
RA—BVEEE Program in Sudan 79,714 61,181 153,349
Sy NR—EEE Program in Myanmar 0 100,990 95,322
AV RV TEESE Program in Indonesia 0 0 25,288
amEs Program in Niigata 7,970 5,445 5,978
ZTOMENEXE Other Overseas Program 80,031 0 998
ERNEXEE Domestic Program 12,383 14,173 19,623
EXETEE Administration Expenses 33,764 36,071 34,304
EADULEEES Other Expenses 0 0 668
THEE Expenditure Total 585,939 527,130 602,417
NEFHmIER Foreign Exchange Evaluation gain / loss /\ 4,288 /\ 21,035 /\ 5,996
WHAR S = Change In Net Fund For The Term /\ 57,073 77,307 /\ 75,493
BEEERKRIVL— FH/USS Reference: Year end rate of JPY/US$ 114.15 91.01 92.07

(GEMER) #Bh2 - BIEFINAIL DV TIRERREERTRNAICET EL TV A HHEEEE(2009) &Y ##B) Note: Regarding recognition of income as for subsidies and grants, JEN changed it in YR2009 from
£-BREDALELMEHALIELTRRAL HBXFECSVTRBLIBBICHIS S 2THZBRE % the previous cash basis to a new method of recognizing the amount received as an advance and then
e - BMEFNAICG ETEARICEBLTWNS, recognizing the amount matching to expired period in the term as income for the term
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ORGANIZATION CHART

5SS
General Assembly

BES

Board of Trustees

EBRER

Secretary General

BEBRRE
BE&iREny

EBRRER

EREY

Deputy Secretary General

BAERBE

Deputy Secretary General
In Charge of Control

in Charge of Fundraising
Director
Overseas Program Dept

HmELNTR—Jv—
Manager in Charge
of Special Mission

BIE- AT
Finance / Admin /
Personnel

IRER

Public Relations

BEMiE
Fundraising
BAERBRE
Deputy Director
Overseas Program Dept

TIHZRZ>
EEEY
TRISLA 71—
Program Officer
for Afghanistan

INFRZY
Pakistan

AZAZIN-NEHEFR
Islamabad HO
EER2Y 714

TIAZRZY
Afghanistan
H7— VB
Kabul HO
R 27 7%

FvUhEHHR
Charikar FO
TR 27 8%

A—FUEREBY
TR LT T H—
Program Officer
for Sudan

RA—=H
Sudan

PEVA i
Juba HO
ERR 2728
R#IR 2 v 7338

ASVREBY
TR LT T H—
Program Officer
forIraq

AEY
Jordan
TV VEBHFR
Amman HO
EFR2 Y714
B R2y 724

1359
Iraq
ING Sy SRR
Baghdad FO
RR 2y 7 15%

MiRERAY
TRGS LA T —
Program Officer
for Niigata

iR
Niigata

BADR
JENtE>2—
Iketani JEN Center
YR—2—1%4

RS HEEEY
TR LT T~
Program Officer
for Sri Lanka

P Y%

Sri Lanka
OOV REHPR
Colombo HO
ERRR Y 72%
RUR 2y 724

INTAHOT BB
Batticaloa FO
MRy 7134

T Z T BB
Vavunia FO
BR 2y 77%

NFRZVREAY
RIS LT T H—
Program Officer
for Pakistan

INFREZY
Pakistan
A RS IN-FEHEFR
Islamabad HO
B2y 714
RHR 2y 714

SpUR—HRERY
TR LT T H—
Program Officer
for Myanmar

Iy —
Myanmar

YOV BB
Yangon HO
ERAR Y 72%
R 2y 78%

AV RXITRERY
RIS LA 79—
Program Officer
for Indonesia

AVRRIT
Indonesia

INS > BHEFR
Padang HO
ERRAR Y 72%
R 2y 78%

HRAEBEFF Tokyo HQ: 14
B B FEFR Overseas Offices:11

A >R —7 Interns: 12

JN— N2 A L Part timers: 2

& )t 7K — 2 — Full time supporters: 1
IR 2y 7 Local staff: 104
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HO = #1357 #& 5 #%5 P Head Office
FO =R #1 B % T Field Office

20091283 1HE R

as of 31 December 2009

AR — DEIE2009FEDDNALL
*The number of interns is a cumulative total.
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JEN information

Established

Co-President

Sector of
Involvement

Areas of involvement

(inc. result)
Main Domestic

Cooperative
Organization

Main International
Cooperative
Organization

Affiliations

Trustee (5)

Auditor (1)

Members

January, 1994

Kenji Yoshioka / Keiichi Akagawa

Emergency Assistance / Reconstructing Infrastructure / Psycho-Social / Self-Reliance / Social Service

Croatia / Serbia / Montenegro / Chechnya / Bosnia and Herzegovina / Mongolia / India / Afghanistan/

Eritrea / Iraq / Iran / Niigata / Sri Lanka / Pakistan / Lebanon / Sudan / Myanmar / Indonesia

Ministry of Foreign Affairs/Ministry of Education, Culture, Sports, Science and Technology /

Ministry of Public Management, Home affairs / Japan International Cooperation Agency / Japan Platform /
Japan Team of Young Human Power/Mitsui Sumitomo Insurance Co.,Ltd. / Felissimo / Refugee International
Japan / Niigata Association of Nonprofits / The Niigata Foundation / Afghan Tochigi School Fund / Chikuma City

International Exchange Association / The Fund for Peace / Niwano Peace Foundation

UNICEF / UNHCR /WFP / UNDP /10M / ECHO / UNHABITAT

Japan Platform : NGO Unit Formal Member /Japan NGO Center for International Cooperation: member /
Japan NPO Center : member

Co-President: Kenji Yoshioka, Keiichi Akagawa / Trustee: Nobuyuki Mori, Yukiko Kuroda /
Trustee, Secretary General: Keiko Kiyama

Takeshi Hayasaka
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Tel: 03-5225-9352 / Fax: 03-5225-9357 / E-mail: info@jen-npo.org / URL: www.jen-npo.org

Designed by Chemistry www.chemistryteam.com





