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JEN

Headquarters :#305, 7-5-27 Akasaka, Minato-ku, Tokyo JAPAN 107-0052

Established : January, 1994

Co-Presidents : Hideto Kawakita, Nobuhiro Nemoto

Vice President : Yoko (Ozeki)Suga

Trustees / Secretary General : Keiko Kiyama

Auditors : Yumiko Hosono, Fumie Ueda, Toshiteru Shibaike

Main Domestic Cooperative Organizations :

Ministry of Foreign Affairs / Ministry of Education, Culture, Sports, Sciences and Technology /

Ministry of Internal Affairs and Communications / Japan International Cooperation Agency / Japan Platform /

Rissho Kosei-kai Donate-a-Meal Fund for Peace , etc.

Main International Cooperative Organizations :

UNHCR / UNOCHA / UNICEF / WFP / UNDP / IOM / ECHO , etc

Affiliations : Japan Platform, Japan NGO Center for International Cooperation, Japan NPO Center,

Japan NGO Initiative for Safety and Security, / Coalition for Legislation to Support Citizens’ Organizations and NNnet
Coalition for Legislation to Support Citizen’s Organizations (C’s) / Japan Civil Society Network on SDGs (As of December,2019)
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In fiscal year of 2019, JEN worked on organizational
improvement in parallel with a focus on further
improving the quality of our assistance programs.

As for our projects, JEN carried out Water and Sanitation projects in the Kurram
Agency of Khyber Pakhtunkhwa, winterization projects for the earthquake-survivors
in Mirpur of Kashmir, and distribution of dream-bags to elementary school pupils, as
well as preparation for Water and Sanitation projects in Afghanistan. In Tohoku,
JEN completed the second phase and prepared for the third phase of support for the
people affected by the Great East Japan Earthquake. Additionally, JEN provided
emergency assistance for the people in Marumori-machi, Miyagi Prefecture after
Typhoon Hagibis hit the area.

JEN continued its efforts to ensure the preventive measures are pursued since there
is no end to such efforts. As a result, the suspension of application to grants was
lifted, and the certified NPO status was successfully renewed.

The environment of humanitarian assistance is drastically changing at a global
scale; COVID-19 has accelerated the change. JEN has been providing support to
those who are under increasingly severe conditions due to the influence of
COVID-19 in addition to those affected by man-made and natural disasters.

In 2020, JEN plans to focus on the quality of support and be committed to continue
improving as an organization. JEN will dedicate our utmost efforts together with
our colleagues and partners so that JEN can support local communities to ensure
that they can exert their original strength and develop further to independently
tackle any issues they currently face and may face in the future.
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Until now and from now on, unchanged

I would like to express my sincere sympathies for those
affected by the spread of COVID-19, as well as those who

have suffered from natural disasters all over Japan last year.

JEN will continue to provide support to the autonomous
rehabilitation of Marumori Town in Miyagi Prefecture and
their preparation activities for future natural disasters. In
addition, JEN will continue to provide support to those
suffering from COVID-19 and crops damaged by pests
following an earthquake in Pakistan.

On the other hand, a series of activities to reinstate JEN
from misconduct discovered in 2017 has not reached the
point of completion. However, I would like to report that
every day, our executives and staff continue to pay attention
to each movement of this organization and the project
which have become smaller. We are conducting our daily
activities; aiming and checking to meet the goals and
principles set by ourselves and to become the organization
and project that meets your trust.

Until now, and from now on, no matter what kind of
situation society is in, our primary position and role remain
unchanged. I sincerely ask for your continued attention and
support for our thoughts and actions.
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Together with nearby and faraway neighbors

We received continuous warm support from our supporters in
2019. I would like to express my most profound appreciation
to you all from the bottom of my heart.

Last year, we implemented several projects such as emergency
disaster assistance, restoration, and humanitarian assistance
activities in Miyagi, Kumamoto, Pakistan and Afghanistan.
We were able to fulfill JEN’s mission with your sincere support.
JEN staff members and each one of volunteers was able to
live side by side with nearby and faraway neighbors in one
spirit with you, our supporters.

Although the COVID-19 pandemic in developed countries
seems to be moving towards the end, the pandemic situation
remains highly unpredictable. When we look around the
world, the peak is yet to come, and it is becoming an even
more significant threat for people in socioeconomically fragile
areas and environments, for whom JEN has been and is
actively supporting and assisting.

Our motto is to walk and live together with all the people,
who are our family and neighbors, through the sharing of
both suffering and happiness. If my family is suffering from
something and troubled, I will unconditionally rush over to
them and support them. Surely my abilities are limited. But I
am not powerless. Hand in hand with you and our neighbors,
our powers get bigger, and we can move forward. JEN wants
to continue walking together with you.

With deep appreciation and respect,
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The 2030 Agenda for Sustainable Development (the 2030 Agenda) is a set of international development goals from 2016
to 2030, which was adopted by the UN Sustainable Development Summit held in September 2015 building on the success
of Millennium Development Goals (MDGs).The 2030 Agenda listed “Sustainable Development Goals” consisting of 17
goals and 169 targets in order to eradicate poverty and realize a sustainable world. The SDGs are universal goals applica-
ble, not only to developing countries but also developed countries, and pledge “Leave no one behind.” through the
implementation process.Japan makes utmost efforts to implement the 2030 Agenda with international community based
on the concept of human security. (Source: Ministry of Foreign Affairs of Japan)

Since the establishment of JEN in 1994, JEN has engaged in support efforts that directly involve the affected community
through interactions in the form of conversations, cooperation, and mutual encouragement. It can be said that our activi-
ties have aimed to achieve the SDGs even before the SDGs were set. JEN has been trying to support people to establish
an autonomic system that provides continuous system management and promotion of raising public awareness, even
after JEN completes the support efforts in that region. Even now, 26 years after the establishment of our organization,
JEN’s projects are implemented with regard to the 17 Sustainable Development Goals (SDGs).
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Our mission

We put our utmost efforts into restoring a self-sup-
porting livelihood both economically and mentally to
those people who have been stricken with hardship
due to conflicts and disasters. We do so promptly,
precisely, and flexibly by fully utilizing local human
and material resources, considering this the most
promising way to revitalize the society.

Furthermore, we also try to convey victims’ sufferings
and their efforts to overcome such sufferings along
with their hopes and desires to the rest of the world
so that the value of peace is seen in a new light and is
shared by people everywhere.

Our vision

Adhering to our belief that "every human being has a
precious life of equal value", we hope to realize a
world in which we respect and understand each
other, mutually support one another, and live with
self-confidence.
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JEN’s support in Pakistan in 2019 was centered around water
and sanitation support for those returning to the Central
Tribal District Kurram and the Parachankani region. We
repaired and reconstructed 7 water supply facilities and
provided safe drinking water to 2,500 households in 28 villag-
es including 6 schools. To ensure sustainable supply of safe
water, JEN not only restored water supply facilities, but also
conserved preexisting water sources, restored and recon-
structed water supply and water storage tanks, tested water
quality, and supported the residents to launch a total of ten
WASH (Water, Sanitation and Hygiene) committees in the
region. To help them run the committees, we held study
sessions and provided toolkits to be used for the maintenance
of equipment. In addition, for the improvement of water and
sanitation at schools , JEN provided water supply facilities,
installed 34 toilets and trash cans, and restored sanitation
facilities. We invited students to study sessions on proper
hygiene behaviors. At the same time we conducted situation
assessments in other regions to prepare water and sanitation
projects in 2020 for the returnees.
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Providing water and sanitation facilities for returnees
(Central Tribal District Kurram, Parachankani Region):
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Target: 2,500 households (18,189 people)
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In 2019, already deteriorated security worsened throughout
Afghanistan and peace talks between the United States and
the Taliban did not progress as much as expected. The armed
conflict continued between both parties and claimed many
lives in Afghanistan.

According to the report of the United Nations Office for the
Coordination of Humanitarian Affairs, or OCHA, in 2019
alone, 437,000 people were forced to flee from their places of
origin, and in many cases, their destinations were already
affected by poverty, prolonged droughts and other natural
disasters. However, the peace talks that had been suspended
have resumed in Qatar in November 2019 .

JEN has been distributing the “Dream Bag,” filled with toys
and stationaries, in Afghanistan every year since 2005. In
2019, JEN provided “dream bags” to 4,157 children in 17
schools in Charikar district of Parwan Province.
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A girl who is pleased to receive a Dream Bag.
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Dream Bag Distribution Project
(Charikar District, Parwan Province):
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Target: 4,157 pupils
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Interview with the parents of a child who received the Dream Bag
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Interview with people who participated in hygiene education
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After participating in the hygiene education, Mr. Alif Noor
said, “I didn't know how to wash my hands properly before. It
was only after attending this hygiene education that I thought
about the environment of my village and roads and realized
how unclean they were. I will persuade my family to pay more
attention to the hygiene of our kitchen, home, and surround-
ings."
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Mr. Alif Noor participated in hygiene education
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“I want my children to become doctors or engineers in the
future. I do not want my children to be illiterate. I want to
thank the Dream Bag distribution project. We sincerely ask for
the support efforts in our area to be continued so that one day,
we can help others, too”.
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Interview with the parent of a child
who received a Dream Bag
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Tohoku Phase II Project - launched in 2015 - was completed
this April, followed by an external evaluation in May.

The evaluation confirmed the significance of JEN’s involve-
ment in providing intermediate support to local organizations
engaged in welfare and youth development; paying close
attention to those who may have been left behind during the
process of reconstruction. At the same time, as affected areas
in Tohoku face severe challenges as poverty and declining
birthrate/ageing population, it renewed our recognition of the
necessity for long-term efforts driven by local residents.
Following the external evaluation, we talked with the repre-
sentatives of local organizations and community groups work-
ing in the prefectures of Iwate, Fukushima, and Miyagi to set
up a new phase of the project. We plan to conduct a further
study for more detailed preparation.

We also launched operational aid for the Disaster Volunteer
Center in Marumori town in Igu county, Miyagi prefecture.
This was an area severely damaged by Typhoon Hagibis.

In May 2020, even after seven months from Typhoon Hagibis,
there are still more than 1000 households living under a
shelter-in-place order, and more than 272 households living
in temporary housing. JEN will continue to support this initia-
tive so residents can tackle challenges themselves and take
action on reconstruction efforts.
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State of the typhoon damage
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Reconstruction Aid in Marumori town
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The total requests received at the Disaster Volunteer Center: 866
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Operational Aid for Disaster Volunteer Center

AR ERT Y TAT VI =P 2V DAYy 7B L R
DHEFH AT R IV T4 TR SHIIREL KOO - 872
LN TEZL) L EL . P2y DAYy 7 HEBEIEZE 2 LT
CHIEOTGE FIE-720 332 TAERD T EOEHEBIR 2RO

5N5L) BFOEL,

JEN staff were stationed at the Disaster Volunteer Center in
Marumori town, sending the volunteer staff to respective
families according to their needs, such as house cleanup and
mud-raking. JEN staff also helped to complete

themselves, to build greater trust with residents.
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JEN staff working as a receptionist at the Volunteer Center
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In partnership with an incorporated organization, FUMIDAS, JEN has been supporting individuals who envision and build
sustainable communities as they rise from the Kumamoto Earthquake.

From 2018 to 2019, we cooperated with the young farmers’ business succession training project for young farmers and another
project to integrate tourism and agriculture in Minami-Oguni town. For the young farmers’ project, we organized a series of training
sessions and conducted a progress check of their business successions, a vision and mission formulation of the business, as well
as providing a course for business succession planning and peer support.

For the project in Minami Oguni, thanks to the engagement and assistance of students of Kumamoto Prefectural University, food
from local farmers was taken to Japanese inns to invent creative dishes reflecting the traditional method of environment
preservation, food culture, and the devotion of farmers in the town. The project will handed over to the municipal government,
who will take the initiative in developing food and related stories to promote tourism in Minami-Oguni town.

Since April 14th, 2016 - when Kumamoto Earthquake occurred - JEN has continued to support the emergency reconstruction in
the region. At the end of February 2019, we concluded the Kumamoto project with the completion of an internal evaluation. We
take this opportunity to express our sincere gratitude for your heartfelt contribution to this project.
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In 2019, we organized workshops on international cooperation for junior high school students in partnership with
university students. The collaboration with them enabled us to provide hands-on workshops reflecting the
perspectives and creativities of the young generation. The students also helped us attempt to build a new website
for donations. As for the operation of social media services, which had posed as a challenge over the past few
years, we established a cooperation framework with the staff in charge to post the updates on Facebook as
frequently as several times a month by the second half of the year.

In October, we hosted the Chateau Lagrange Charity Wine Party. Through events such as a mini-talk show and
the vintage wine auction, we were able to raise over 500,000 yen, and the party was a big success. We would like
to take this opportunity to reiterate our gratitude for supporting companies including Chateau Lagrange, the
volunteer staff, and all participants of the event.

By November, another long-awaited task was completed; the conversion of the website, as well as the installment
of a customer management tool on Salesforce in order to fully transfer the data. For the BOOKMAGIC project, we
raised 1,773,438 yen from book donations from 400 participants, and raised 745,436 yen from 385 participants
for the Fashion Charity Program. From next year, we will further develop and strengthen the PR for these projects
to attract more participants.

Yxbh—= IU5vVa FXVTATAL Y ROMT
The Chateau Lagrange Charity Wine Party.
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Chabo!

CHARITY BOOK PROGRAM
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Chabo! is a nickname for the “Charity Book Program,” started by 8 generous authors in
2008. When a book registered in Chabo! is sold, 20% of the author’s royalties are donated
to JEN. The royalties donated to JEN have been supporting refugees and survivors who
have been stricken by conflicts and natural disasters across the globe.

During the past 12 years, 25 authors including Kazuyo Katsuma, the originator of the
program, and other authors such as Kazuyoshi Komiya, Masahiro Yamada, and Joe Sakai,
have kindly agreed to register their books under Chabo!. So far, the donated royalties have
totaled 112,055,764 yen. JEN expresses sincere gratitude to both the participating authors
and those who purchased the books.

In the recent years, the donations have supported returnees in Afghanistan, returning from
Pakistan and survivors of the Kashmir earthquake in Pakistan. Lately, as a part of
COVID-19 emergency assistance, JEN have provided food and hygiene items to those

households who are particularly in need in Kashmir, as well as Miyagi prefecture of Japan.
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Financial Report

BB Balance Sheet

Hifiz: T (JPY1,000)

Organization Chart / Audit Report

AR

JENFHAKA4H]  Organization Chart

Audit Report

IVHBEIIASY v 7 G112 A
Overseas office staff :12

FHURHER 511044
Tokyo HQ:10

* NBOHEIRIE20 194 1 2 H IR £
As of the end
of December 2019

20174 20184F 20194
B4 114> / Cash and Bank Deposits 904,843 221,508 169,916
CWEIZE / Inventory 437 | 403 | 341
WA 4 UAIN4: / Prepaid Expenses and Accounts Receivable | 21,103 | 64,200 | 60,760 |
| ZOMWfEFE / Other Current Assets | 2073 | o | 0
VRENEEE 51/ Current Assets Total 928,455 286,111 231,017
211 0
I S5 AR .
gzeo1 | 84,898 |
FBPTEM RS / Lease Deposits 22060 | a2 | 401
[HE & PE 51 / Fixed Assets Total 156,766 98,314 85,299
el / ASSETS TOTAL 1,085,221 384,425 316,316
PSR BUE 2 RE D 42 / Withholding Tax and Social Insurance Payable 3,126 328 1,066
k4% / Accounts Payable 39,804 | 17772 | 67,390 |
WiZWR4: / Advanced Subsidies and Grants [ 595,477 | 20,480 | 14461 |
| ZofBFBEft / Other Current Liabiliies [ 5205 | o | 3934
VB itk 1/ Current Liabilities Total 643,792 147,580 86,851
SRISAGASH1244: / Reserve for Retirement Benefits for Employees 1,899 2,392 2,437
[ 165 7 / Long-term Liabilities Total 1,899 2,392 2,437
ffEi&El / LIABILITIES TOTAL 645,691 149,972 89,288
WA / NET ASSETS TOTAL 439,530 234,453 227,028
AR S OEBRIAPE &l / LIABILITIES and NET ASSETS TOTAL 1,085,221 384,425 316,316
M1 BEBEEICTE > CL AR KRR SR BUERIC {9 72D E 42, / Funds to be allocated for the assistance of Tohoku for years.
HYS’Z%% Income and Expenditure ¥ifiz: T (JPY1,000)
20174 20184 20194
22K / Membership 560 620 475
KB 5D %G4S / Subsidies from International Organization | 172,957 | 47805 | 48,451 |
CEE MR 5 OMBI%: / Subsidies from Government | 150,558 | 39946 | 0
" RI%A 4 4 / Donations/Subsidies from Private Sectors | 849,540 | 604,755 | 51,880
CJEEIUA / Income from Other Activities | 4182 | 1984 | 1,832
" ZofbitA / Miscellaneous Income 200 | 994 | 127
A KRE SRR 2 40 5 DR #E / Transfer from Restricted Assets for Tohoku | 51,923 | 55,406 | 12,793 |
A / Foreign Exchange Gain o | o | 2666
A& / INCOME TOTAL 1,230,010 751,479 118,224
T 7 A=Ay S / Program in Afghanistan 162,180 55,444 2,682
AF/%¥% / Program in Iraq | 352,784 | 157,544 | 3,761
AU A4 / Program in Sri Lanka | 50777 | 2762 | 0o
CR¥2HUEEA  Program in Pakistan | 52,645 | 18,78 | 56,464
CaLF V¥R Program in Jordan | 501,365 | 359,200 | 3,895
UL/ Program in Tohoku 50,846 | 42983 | 6601
CMeAH¥L  Program in Kumamoto | 8791 | 6250 | N
ORISR (RS- B IN) / HQ GPD, AD and PR Expenses | 53,117 | 92,782 | 42,101
" B¥EH / Foreign Exchange Loss | 19057 | 25843 | 0
@ik / EXPENDITURE TOTAL | 1260562 | 761,685 | 115458
MIHIREH A / Excess of Revenue Over Expenses [ 230,552 | A10,206 | 2766
FERPHIMAS / Non-Recurring Income 0 0 2,716
#HAHEJ: / Non-Recurring loss 1,898 139,465 113
L IESKIEERIMA / Change in Unrestricted Net Assets | A32,450 | 149672 | 5,368
HHAKRE SR E B PERIINAE / Change in Restricted Assets  for Tohoku A\51,923 55,406 A 12,793
OMMIIESKRIERNAT / CHANGE in TOTAL NET ASSETS |~ A84373 | £208,077 | ATA25
BEUEEAKFLL—F  [I/US$ Reference: Year End Rate of JPY/US$ 113.05 110.91 109.55

JENZGHERE: 1H1H2612/31H / JEN Fiscal Year: from January 1st to December 31st
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General Assembly

SR
Board of Trustees

FFRE
Secretary General
FFRENT

Acting Secretary General

za—r )V BT
Global Program Dept.

Administration Dept.

JE 7 7 FLA Y 7

PR/FR Dept.

gt ieA

Tohoku/Kumamoto

Administration
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T 7 =AY R
Pakistan/Afghanistan Office
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Greeting for 2020

Throughout the 26 years of humanitarian work at JEN with the support of many people, I have always kept one
thing in mind. That is to ensure that we do not help, but support those individuals and communities who are trying
to reconstruct and revitalize their lives by maximizing their strengths. To that end, it is fundamental for each one
of us to positively recognize any differences that may exist among us and to exercise the respective capacity in
peace. When one acknowledges the fact that there is no need to be in despair about not being able to do what
others can, they will be able to comfortably rely on others, which will ultimately make people more optimistic and
confident than before. It is JEN’s goal to create the world which is full of pay-it-forward relationship, where people
receive gratitude for providing what they excel at, and the consumers express appreciation for services provided
by others. Contributions and services should come in various forms, including simple things such as how a child’s
smile can make all of us feel happier.

More than ever, the importance of connection and affiliation has been called for in the wake of COVID-19 on top
of a series of various conflicts and disasters. Unfortunately, however, the division seems to have increased in some
aspects. For reconnecting a once severed bond, it is crucial to recognize, accept and appreciate the differences of
one another. It will be easier for each of us to perform our capacities if we can recognize that the differences
between each and every one of us is not a wall that separates us, but instead, a key that enriches our community.
All of the JEN staff are committed to building the cycle of gratitude among our families, friends, and loved ones
so that those whom we support will be able to demonstrate their full potential.

Trustee, Secretary General Keiko Kiyama
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