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JEN

Headquarters :#305, 7-5-27 Akasaka, Minato-ku, Tokyo JAPAN 107-0052
Established : January, 1994
Co-Presidents : Hideto Kawakita, Nobuhiro Nemoto
Vice President : Yoko (Ozeki)Suga
Trustees / Secretary General : Keiko Kiyama
Auditors : Fumie Ueda, Toshiteru Shibaike
Main Domestic Cooperative Organizations :
Ministry of Foreign Affairs / Japan International Cooperation Agency / Japan Platform /Rissho Kosei-kai Donate-a-Meal Fund for Peace , etc.
Main International Cooperative Organizations :
UNHCR / UNOCHA / UNICEF / WFP / UNDP / IOM, etc
Affiliations : Japan Platform, Japan NGO Center for International Cooperation, Japan NPO Center,Japan NGO Initiative for Safety and Security, /
Coalition for Legislation to Support Citizens’ Organizations and NNnet Coalition for Legislation to Support Citizen’s Organizations (C’s) /
Japan Civil Society Network on SDGs
(As of December,2020)
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Full-scale operations in Afghanistan
and the Syrian refugee assistance project in Turkey have started.

In 2020, we were able to resume full-scale operations in Afghanistan, and start the
assessment process in Turkey for the Syrian refugee assistance project, in addition to our
existing projects in Pakistan and Tohoku.

In order to resume our operations in Afghanistan, we carefully followed our Standard of
Operational Procedures (SOP) for recruitment, and provided training on the Core
Humanitarian Standards for our newly joined colleagues. We asked all the new colleagues
to sign the code of conduct, and we made sure that we could carry out projects and manage
the organization conscientiously.

At each project site, the number of people in need increased due to COVID-19. We faced a
significant increase in difficulties when implementing projects because the entry of staff into
the site could potentially increase the risk of infection for the members of the community.
Although what we could provide was so little compared to the global needs, we were able to
complete the planned projects by making full use of SNS and IT, and provide emergency
assistance for those who lost sources of income due to the pandemic.

At the Tokyo Headquarters, the staff were able to shift to remote-working without any
problems thanks to its systems that had been already in place since 2015. In addition, we
introduced a "self-organization" mechanism, aiming to improve and increase motivation and
efficiency so that the organizational goals of JEN would be directly linked to the daily duties
of each staff member. Regarding the SDGs, we believe that JEN’s projects have contributed
to the achievement of Goals1 through 5 by focusing on Goal 6, “water and sanitation.” In the
coming years, we plan to focus on Goals 4 and 5, and hope to make humble contributions to
all the Goals.
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Unchanged, until now and from now on

I would like to express my sincere condolences for those
affected by the spread of COVID-19, as well as those who
have suffered from natural disasters all over Japan last year.
Despite being affected by COVID-19, JEN has steadily
supported the autonomous rehabilitation of Marumori
Town, Miyagi Prefecture, and their preparation activities for
future natural disasters. These support activities will be
completed in March 2021. Meanwhile, in Pakistan and
Afghanistan, we will continue to support people who are in
a more serious situation as a result of COVID-19, and have
started support activities for Syrian refugees who are in a
difficult situation at evacuation sites in Turkey.

A series of activities to reinstate JEN from the misconduct
discovered in 2017 has reached the stage where it can be
said that it is almost completed. I would like to report that
our executives and staff members continue to attend to each
movement of this organization and smaller projects every
day. Our daily activities include aiming and checking to
meet the goals and principles set by ourselves and to
become the organization and project that meets your trust.

Until now, and from now on, no matter what kind of
situation our society is in, our primary position and roles
remain unchanged. I sincerely ask for your continued
attention and support for our thoughts and actions.

SRR
RS

Co-President
Nobuhiro Nemoto
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Message to JEN supporters

In 2020, the COVID-19 pandemic affected various domains of

society, including politics, economics, society, education,

culture, etc. and people living in the most vulnerable environ-
ments around the world were especially impacted, and the
future continues to remain unpredictable.

JEN has been implementing its activities in the following

areas while maximizing the use of our existing human and

financial resources:

@ Afghanistan (+Dream Bag Distribution Project «Support for
water, sanitation, and hygiene improvement «Aid for
eastern torrential rains and flash floods etc.)

@ Pakistan (+Support for pest damage mitigation «Support for
improvement of water and sanitation facilities and other
foundational infrastructure «Winterization and psychoso-
cial support for earthquake victims etc.)

@ Tohoku, Japan (Emergency support for COVID-19 «Maru-
mori-machi reconstruction support project)

We would like to express our sincere gratitude to all of our

supporters for their profound understanding of JEN and your

warm concern for those in need.

At the same time, we have been making every effort to

prevent the recurrence of past accidents while improving

JEN’s organization, governance, and various regulations.

With the spirit of creating a world where we can live hand in

hand with our neighbors near and far, all of us at JEN will

continue to make our genuine efforts.

We would like to express our heartfelt gratitude to all of you

for your support to date and ask for your continuous support

in the future as well.
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JEN’s activities are primarily focused on the rehabilitation of the infrastructure necessary for people to return from their
evacuation sites and live in villages where various infrastructure, including housing, schools, hospitals, etc. have been
destroyed by conlflicts and attacks by armed groups in Afghanistan and Pakistan.

For example, a woman who lost her husband in a conflict needs to get a job to take care of her children and elder family
members, but she has not received enough education to obtain a sufficient income to support her family. Additionally,
many children are unable to attend school because they have to walk several kilometers every day to fetch water from
wells or puddles. In some areas, girls are unable to attend schools due to security concerns.

Following the rehabilitation of living infrastructure, we believe that education is also crucial in order to take a step
towards self-reliance.

We believe that the aid activities we have performed so far will contribute to the achievement of the SDGs. JEN is
conducting activities mainly in the following SDGs: 1. No Poverty, 2. Zero Hunger, 3. Good Health and Well-being, 4.
Quality Education, 5. Gender Equality and 6. Clean Water and Sanitation.
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Children spending time in the winter tent provided by JEN

In the fiscal year of 2020, we provided earthquake survivors with cold-protection gear, psychosocial support and focused on
emergency support for measures against COVID-19 in the Mirpur district of the Kashmir area. We have been providing support
for improving the water, sanitation and hygiene (WASH) environment for the returnees in the Kurram district, Khyber Pakh-
tunkhwa (KP). We have also been conducting a crowdfunding project to improve the learning environments for an all-girls
middle school in the same district. Furthermore, the livelihood support to the farmers affected by pest damage in Dera Ismail
Khan district, KP province and Tharparkar district, Sindh province has been provided.

The 640 households in Kashmir severely affected by the earthquake received not only insulated tents and daily essential items,
but also training provided by psychologists to better respond to psychological trauma caused by the disaster. In-person training
had to be canceled halfway due to the spread of COVID-19, however, the training was successfully completed by utilizing local

cable TV and radio broadcasts.
X5 6 4 0 g

(4,480 N)

Target: 640 households (4,480 people)

IRFRYVHBBERIE (HyI—LtsIINT—ILE)
Pakistan earthquake wintering support (Mirpur district, Kashmir)
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[ want to convey the acquired knowledge to my fellow farmers.
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HREZ A A2 \F SRR R g okl cropped land was attacked by locusts.
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He and his family faced a difficult
situation, since their vegetable garden,
crops, and the livestock feed crops were
severely damaged. “I hope that JEN’s
livelihood support over the pest damage
will protect the health of our livestock
and increase milk production in the
future. I would like to make the time to
pass what I have learned to my fellow
farmers.”, he said. He has also been in
contact with JEN staff members and
actively learning how he can deal with

locusts in preparation for the next attack.

- :
HHRE R 2T R R I,
F I RHCA I O Bk T
Distribution of livestock feed
to farmers affected by pests
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Distribution of Hygiene Kits.

This year, 2020, it may have seemed the movement towards achieving peace had progressed looking at the establishment of the
peace accord between the US and the Taliban, as well as the start of the peace negotiations between Afghan government and
the Taliban. However in reality, public safety has deteriorated, and yet the exit to the ongoing conflict that lasted for over 40
years may start to blur away.

In such circumstances, JEN was blessed to continue our projects in Afghanistan this year. We distributed Dream Bags (hand-
made bags containing toys and stationery) to 6,241 children at 22 schools in Charikar, Parwan Province when school operations
resumed after closures due the outbreak of COVID-19. We were also able to distribute heating equipment before the arrival of
the cold winter to 78 households that lost their houses due to flashfloods in Charikar.

Additionally, JEN managed to launch projects to provide hygiene education and the kits. Furthermore, we established a well
and water standpoints to ensure access to safe water for 360 households in Chaparhar district, Nangarhar province, a region

well known for poor access to water and unhygienic conditions.
. h--

(#2,500A)

Target: 360 households (approx. 2,500 people)

K-FERROBEZIE (FYHLILRFv/ULNILER)

Support for improving water and sanitation environments

(Chaparhar, Nangarhar province)
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To survive the harsh winter with the family members who survived

Fr ) AKX THEEIN, TKKESGKE  Mr. Abdul who lost his family and home
Gan o P TRy LI A T AT R after the disaster in Charikar district
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LD T R R I N FIRIL D my family and 1 can survive the cold
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In the Tohoku region, JEN conducted two projects this year. In Marumori town, we continued coordinating activities at the Maru-
mori Town Disaster Volunteer Center until the end of April. After that, we hosted training sessions for disaster prevention and
reduction, and for measures against COVID-19. The sessions were held 25 times, and successfully communicated prevention
tactics to 516 individuals (186 male, 330 female).

We encouraged female participation with the hope that the women would pass the knowledge on to their children and family mem-
bers. By implementing an online training method, we conducted safe learning sessions despite the coronavirus pandemic. We also
donated contactless thermometers, pulse oximeters and beds made of cardboard boxes to better respond to COVID-19. In response
to the requests made by the local community, we created disaster-ready brochures in multiple languages (Vietnamese, Indonesian,
English and Japanese) in coordination with the city hall, the local co-op, and enterprises.

JEN partnered up with Sendai Children Cafeteria to deliver groceries to the doorsteps of 50 single-parent households. Together,
we also facilitated a pen pal project for children who are users of the Children Cafeteria.

B SRS - B O F DA L ARRRIEXS R ICEI T ZHHE (=R AFRAT)

Training on disaster prevention and risk reduction / measures against COVID-19
(Marumori Town, Miyagi Prefecture)
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Prepare for future disasters.

TPk 2B RI9SIRIED D4 D% A female attendant at a reflection workshop
FI T2 DI F— %2 LT session on Typhoon Hagibis said, “I've

- learned a lot through JEN’s disaster
= =
BRIC 2D E LT KEERNE LS T prevention seminars. This session allowed

EDHL I BICYHOITEZ A 2HDIET  me to properly face the reality of natural
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winter since JEN provided us with
heating equipment. This support is
much appreciated as we experience this
tragic and unforgettable time in Chari-
kar.”

BRSNTRIEERE ST T FoN S
Mr. Abdul who survived the disaster
but lost his family and his house.
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typhoon hit to remember it in the future.
The typhoon was a tragedy, but it also
showed me the brighter side of humanity
and taught me that there are many
valuable things in life.”

ks mtlgvj—m;ébwAm&¥
A refection workshop session on
Typhoon Hagibis with female participants
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Support for improving the learning environment for the Government Girls Middle School in Pakistan
~Gulzara Sarpakh Girls Middle School in Kurram district, Khyber Pakhtunkhwa province~

(V798770 T4y 72l 7= 5]
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[Background] JEN carried out projects concerned with improving the water and sanitation conditions in the Kurram
District. During that process, we held discussions with the local people on what kind of aid activities would lead to the
revitalization of this area, and we came to the conclusion that support for education was crucial. The overall literacy rate
in the Kurram District is at a crucially low value of 33%, and the literacy rate for women is at an even lower value of 13%
(11, The literacy rate in the Kurram District is lower than in other areas of Pakistan because buildings used for studying
were destroyed due to conflicts etc. and therefore, an adequate environment for studying could not be created. The
correlation between women receiving education and improving people’s living conditions has been pointed out by a
study by the World Bank [2I. However, there are many girls who are unable to attend school due to religious reasons.
Therefore, JEN decided to implement a project to improve the learning environment for a girls’ middle school.

2 reference :
[ITUNDP FATA Transition and Recovery Programme Result Report (2015-2016) [2]World Bank Group,2018 Missed Opportunities : The High Cost of Not Educating Girls
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CEITLELZ, 27 uY 27 DT — I RO LU TERIDAA D L T2 L, "
BTROH LEPHEDOEICEWHERZL T IETT, BICHMEEZ. AED
BEAUGET A2 TR T AP AR TR 203 L2 HIELE L,

[Project description] Gulzara Sarpakh girls’ middle school (for children
aged 10-12 in Pakistan) is the only girls’ middle school with students from
15 villages surrounding Kurram district, Pakistan. The girls’ middle school
lacks various facilities that would make it safe for girls to attend school.
Through multiple meetings with the teachers, it was confirmed that the
following 4 measures are necessary for female students.

FR—DhZ T I
Image showing the cracked schoolyard due to the
damaged drainage system

Construction of a high exterior wall around the school
Reparation of the drainage system

Construction of a library with books

Maintenance of the schoolyard and installation of playground equipment

The cost of implementing this project is significant, but most of the the students’ parents are in a bad economic situation,
and government support is hard to obtain, meaning that there is little funding. Therefore, JEN decided to crowdfund the
costs associated with this project. The goal of this project was to increase the number of girls who can attend school with
a peace of mind, increase literacy rates, and have an overall positive impact on the quality of education. That is why we
aimed to create an environment that is easy for female students to learn by mainly preparing the equipment and
improving the surrounding environment.

I IORT T4 EBUCTEMN IHELTLIEE S
S . HONESTENE U COTIBER T SE
DIZIRT 7T TICED  RRTEL U

This project could not have been possible without the generous
donations from our supporters through crowdfunding. We would
like to express our sincere gratitude for the continued support.

(fg THDifin]

20204E10H 2> S ¥ IZ A D 10 ic & % 4
O NABEDSHEMBEE L7, M LR
. FI T o T,
SLEEDFAL - S0 hT, SRR R

¥ DK

HEEDIETE

PEks 2T L DIEHE

7T v ak i BERE

(6] &I KA E - 7ol EFE 2 RRiE
PEREANEIOG &L

[Construction process])

We began preparation efforts and collected
materials needed for the project in October
of 2020, and construction began in November.
The construction process was as follows :

(1] Preparation of estimates through
examining the current state of the
exterior wall

Agreement with service providers

Reparation of the exterior wall

Reparation of the drainage system

Installment of playground equipment
(swings, etc.)

(6] Construction of the library with books

Transfer of management to school officials

AIEH 2 &0 KD HNCEED R TEIR TE L L) R AL R B ENSHED EL 1,
We worked to finish the construction of the exterior wall before the harsh winter hit.

e

ENLBU NP5 TY,

LA R DOE A BREI S GE AR 2T o T 05 7 7 L1
X KPHI Tl BB ITICH D I BRI NI IR D 1D TT,
79 LEOBLLEEIN W2 X E T 3H N TES
DI FNCE ST ELWRD T, — 5 ¢ HF 2 F i
LTV RPN RN O T-HE & I A i 22 g
VIO d L TEREICE>T REERRI T,
IS5, oI TIE, LFAFTARD KARLELT
§ 77— B INTOET, ZOEKDREKOME L, sV 6
T DI, LT ATEDS R I\ 2 T, M
A EERAED  RIEOARPEREZ Rt T2 LT,
ERELBOHDP O HEZ B L SN FHE EICEVLET,
ZLC s n%EE BT A bEE AR bicah 7,
NS HEEZIHTAIENTEL LI EDES

BMA S Y7 W=7 A=V EA(Fuvzrb v5=Yr—)DIARAT b
Comment from the JEN local staff, Hanif Khan (Project Manager)

The Kurram District, where we have been providing
support for improving the learning environment for
girls' junior high schools, is one of the rearmost and
left-behind areas in the KP province.lt has been a
pleasure for me to be able to support the poor and
disadvantaged areas of the Kurram district. On the other
hand, in Sarpakh Village, where we are implementing a
similar project, there is only one junior high school in
the entire area, creating a difficult situation for female
students. Furthermore, in some areas, girls' education
itself is still considered taboo. The biggest problem with
this school is the lack of sufficient boundary walls that
make it difficult for female students to attend school. We
will create a boundary wall in the future and provide
books and playsets in the library. I feel proud that I can
feel hope from the eyes of the students. And, seeing
their smiles made me happy too, because I can clearly
feel their desire to continue receiving their education.
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Emergency support for combating against the spread of COVID-19

(EAN 72275 8]

Pr VORI TIE BEAHEBESORKATD» S ELAE RGN T 270, 7L 7 — 705 WHERRBRIZ T LY — 21T L. &%
NKHBZBSTRE ELISHIELE L7, XEBEHOBYLTHL WHODHA K74 v RX—RI2, & EH OB H IR RO @A %
TERLIIMEADHA R IA v 2 ER LD B2 Z 2232274 DEMZUEL . P VIREOESEOHFINE TN 2 WA
HRAL R EDRERIT VL ADS  SIBIRE 28k L E L7, 202 14 S AR IS B GUIRILR BT 72 RS A A RS54 Vi
BRI SE, XEREL2FEMLCEET,

[Basic policy] The Tokyo headquarters took immediate action, such as shifting to remote-working and reducing
attendance to the office in order to control the spread of infection even before the announcement of the state of
emergency. In the field of humanitarian assistance, we created our own guidelines, based on the guidelines outlined by
the WHO, taking in to consideration the notifications and alerts of the local governments of each country.

We continued our aid activities while taking measures such as refraining from visiting the field, when requested by the
community. In 2021, we will continue to implement assistance projects, while sequentially responding to and altering our
guidelines based on the status of infection and any new research results that may arise.

CHri oo 7 AV RIS I B 5 2 B B SCIRIE B) ]

PrviFau i MicB LT FHITTRASE ML E L7, 202 LTI ERE L WIRDLICH 2 AV E DRI S I LT 2
CEZPICRCELATOREET,
[Emergency assistance activities related to COVID-19] JEN provided emergency assistance in various places during the

COVID-19 pandemic. In 2021, we will continue to support those people who are in difficult situations due to the
pandemic.

NE¥RZ Y HTI—NHSi SN T— I

Mirpur District, Kashmir, Pakistan

20204F WU S M L 72 M 58 5 R A B 3 Tl
FRICHE LTV 26402 X222 EWTEEL %,
BB a v 7 AV R KT L KB 118 AR T B 81,
INSDMHDOHLT D RINADIE S 2 b 25414
TS LVIRBLICHE D £ L7z, 2264147 I, B
EEA R (R M A LVIRRAEA A2 ) 2L,
WoNEARELZRYMAS ZLICHIRNTAZEMNTE
FL7,

Of the 640 households affected by the earthquake
of 2019 who received assistance through JEN’s
winterization project in the early months of, it was
discovered that 254 households were severely
affected due to the city-wide lockdown that was i -
implemented to prevent the spread of the S & 12 i D AT IS O B -
COVID-19, as they had lost their source of income. Distribution of food and
We provided these 254 households with food and hweiene products
hygiene items (soap, toilet cleaning bleach, etc.)

to support their survival efforts in these times of

emergency.

rh

HUAS « B Bk I il 45 v

Sendai-City, Miyagi Prefecture, Japan

20204F 3 ALK AL T an OB T - BUE- N L ORI S S
WAL OEDBHHHI T T L WDRIS S S L - HiF o A L7 2 2
TAIBHZPMEE T2 AL I EDBHEIAESN— =y 72N, O
EDBIATS0 T 2 R AR OB E  ZEDREHEZM ML LB ED X
WHEL IR LE L,

In Tohoku, employment opportunities in the restaurants, tourism, retail
industries, etc. decreased since March 2020 due to the pandemic.
Additionally, there was an increase in the number of single-parent households
whose already difficult situation worsened even more. Therefore, JEN
partnered with Sendai Kodomo Shokudo (Sendai Children's Dining Hall),

which operates mainly in Sendai City, and supported the delivery of groceries
to 50 single-parent households along with a pen-pal project for the children.

FoRbh O i i

grocery delivery

NEXRY Y -KPM 7 7 L0 EiE 2 5 2 i

Upper Kurram area in Kurram district, Khyber Pakhtunkhwa province, Pakistan

NEARY Y77 LETH, anFMickh) AcIZHEV T @% R b b ks
AEH 72 202041 L HIRE BUSE W THBUN S ATE SR & O SAR bIi 2>
BUESR KNS DRSNS BBICH S ITIZRIEDH D F LI, Z DR, k2
HA 2 S THEA L. ZDIRIFICAL I LA #EREZET 2 TIEERLL 78D
FEANDOHEICHHEL T TIRETL, Pt V5L BY RO . 2o
Hds <, Fi 2 7 AV R IERYE DB 21T 72 A4 FI600tH AT DN IR b B L W
IRIICH 2368 M I A M EZMA BRI Ay r — 2 WA L E L7, Bl
B EZAV I RBLT BESNME LT TRATEP SO S NI ZED3b )
DELZ, SHICEHESMEDLSIZ, ZORERRNLS AT 270ICHTHS
LB wEVBIFEEWEEEEL,

In the Kurram district of Pakistan, people lost their day labor due to the
pandemic and had no alternative source of income. Many did not receive
assistance from the government or humanitarian organizations as of November
2020 and relying on the support of relatives or friends had reached its limits. As
a result, people went in debt trying to buy groceries and daily necessities, and
suffered from the repayment process, which not only harmed their health but
also affected their children's education. In consultation with the Kurram District
authorities, JEN distributed food packages with hygiene items to 368
households which were in the most difficult situations out of the approximately
600 households affected by COVID-19. Through monitoring efforts after the
distribution, it was found that the project was evaluated highly by not only the
project participants but also the government. Additionally, it was revealed that
the project participants felt encouraged by the assistance and said that they will
make their utmost efforts to live though these difficult times.

BATIDONEICOWTHIIL T BT
Explaining the contents of handouts.

Ty DYR—FIZOWVT
7Y 72 LT Bk
Hearing about JEN's work
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Number of participants

73 B9 )l 52 ik A

NF¥ A& Pakistan

it 90,956 4

Training conducted in FY2020 20204 i< gL 7 wFE

Holh EADHE]  Improving the quality of aid work

H¥E4 Project

N Location

H¥L# Participants

R AN SR

Relief for Pest Damage

KPDDI A— e

SV RIND Y =)o —h — I,
Dera Ismail Khan district, KP
province and Tharparkar
district, Sindh province

B IARA,673HH (F932,711N)
ERPEDO LR L2768 (9476 N)

Agricultural farming 4,673households (appro. 32,711 people),
The most affected 68 households by the pest damage (appro.

476 people)

KA RSB 2 b e L e

EROE NG T 2 = S

Livelihood support focused on WASH
facility repairment

KPM 7 7 2308 356 K O
rhe 7 5 4 i X

Upper and central areas,
Kurram district, KP province

i 48,786 A
Returnees 48,786 people

A T —VHIR B SEH D
(eSO LI RN T

Overwintering and psychosocial support for
the earthquake survivors in Kashmir

T AT =)V

LT =D

TODL=F AT

7 Union Councils in Mirpur
district, Kashmir area

HUBERESHOAOMAF (94,480 1)

Survivors,640 households (appro. 4,480 people)

B oo B SR
COVID-19 Emergency Prevention Support

TH AT =)L HT
VTV
Mirpur district, Kashmir area

[F) M1 7 4 556 640 AR DA
HIE 5 8% o 722541145 (1,778 \)

Of the above 640 households affected by the earthquake, those

who lost their daily employment
254 households(1,778 people)

BB B G SR
Leaning environment improvement support
for an All-girls middle school

[ NGIPAFNIY
Kurram district, KP province

NUZAVE SRS &L S RERIITIUN

Female students at Sarpakh girls’ middle school

149 people

Fri oA
COVID-19 Emergency Prevention Support

KPM 7 J L0
Kurram district, KP province

Bl AV AEGEE D2 Z T 7 A 36814 (2,576 \)

Those who were affected by COVID-19
368 households(2,576 people)

77 A=A Afghanistan

&k 9,307 A

H¥ES Project

¥ Location

HESN¥E Participants

Wy 7 LA Fi3E

Dream Bag distribution

2OV VBT ) A X
Charikar district, Parwan
province

a16,2414 (N VFEAEDPSIFAEETOR L)

Total 6,241 people
(Male and Female students in Grade 1-3)

F YNNIV 2 [ R - i R -
ARAPAZ 2 =T 4ITHF B
AR O UGS S

The Enhancement of Water Sanitation and
Hygiene for Internally Displaced People
(IDP), Returnees, and Host communities in
Nangarhar province

F NNV EL

F 2 OV NV HBIX
Chaparhar district,
Nangarhar province

3601HH (§92,520\)
360 households (appr. 2,520 people)

P SCHE D ZAKEHE (Core Humanitarian Standard (CHS)) sicid. KD BWSIER T 0 SIS T2 U2 L0l o D HEHE)s
Moo TEY, CHSZHAREL O ZED, P v D HICRO SN TWET, P2 v Tld20204E8  CHS & B H 2 [F PR L HE R 550D

Bz L3 5700HEZEL L7,

The Core Humanitarian Standard (CHS) outlines the standards for better support and proper accountability in humanitarian aid
work, and the staff members of JEN are required to work based on the CHS every day. In 2020, JEN conducted training on
international standards related to CHS and training to improve the quality of aid work.

PSEAH (PERY#EHL -

AR5 DIREE) WHE (8H)
PSEAH (Protection from Sexual
Exploitation, Abuse and Harass-
ment) Training (August)

ER2AVAN S SOF AN T
(111)

Impact management training
(November)

VA28 BRHE (12H)

Risk management training
(December)

F-ED M TRTO AL DRI T S IRFE I NS K ) ICPSEAHO BRI SR 2 £ O LTz,
WHERR I B OPSEAHMN SR O MR L BB S LTW £,
We learned about specific measures outlined by PSEAH that protects children, women

and all people from sexual exploitation and abuse. After the training, we observed
improvements on the status of PSEAH measures in the field.

EWNORBE AT HEORWHELT S
TeDODAVRI IR R DT =T ay
TOH MM £ L7,

The first impact management workshop
to implement higher quality projects

was held jointly by domestic and
overseas offices.

AV b2 RA Y HIHER OIS
Impact management training

NI SR MR 32 4 S MR 70 & HBGE R ISR WY X7 2 F BT 208035 ) £9, [EIN
WSRTET) T C RS E DT A MRED R 22555 L, 2D, 32454 - XEH L OB HEBIRZ
HERFS 2V A EHORY)TT, SME I VAT B K2 2R L YAV ERFEL2AOEL 7,
Humanitarian organizations need to know how to manage risks in operations, such as
safety, trust and property. It is important to protect the safety of beneficiaries and staff
during domestic and overseas assistance activities, and manage risks to maintain a

relationship of trust between beneficiaries and supporters. Participants of this training
devised risk reduction measures and learned risk management methods.

FHAk AL L OB Strengthening the organizational foundation

T7H=AY HEBEER - BRA K SE S AR
Relief after Heavy Rain and Flash Flood in
East Afghanistan

2OV VBT ) A X
Charikar district, Parwan
province

7814 (F95460)
78 households (appr. 546 people)

#idl. Tohoku

trat 50 4 + 9004 + 516 A

H¥E4 Project

HEHIEK Location

HEZN# Participants

Wil oo R AR EREALA T OL DA - 50THAT
COVID-19 Emergency Support Sendai, Miyagi Households (HHs) of single parents : 50 HHs
CFERT T4 TRy —SARHE 9001
FUARMT B P e IR 900 applications for house cleaning at Disaster Volunteer Centre
Marumori Recovery Support Miyagi fHESINE 5164

516 residents participated in training

A LHE (5~12H)
Self-organizing training

(May-December)

P VOB ANOEDD XD 1RSI TE D L AR E LR BN NI & 0 55 PH 2 D
LLTZIICEEZ R TAHEMADEAZITWEL 2, ZOWMEIX NexTreamstk A &tk &
BERICED, 7ur /) CEMINF LI KED» 51X BEDOEBEI R IN OB DOEE
bHART (ot LIFFFTT,

In order for each JEN staff to increase work efficiency, we have introduced a system in
which each staff actively clarifies the scope of their duties and takes responsibility for it.
This training was conducted as a pro bono activity thanks to the support and courtesy of
NexTreams Co., Ltd. It has been well received by staff as self-organizing has streamlined

the work and made it easier to understand the work of other staff so that further
collaboration was made possible.

20214 S KD RV SEZ2 KD Rt rIRE 2 T1T A5 L) I H O el s b oD Az HilF CnuEE T, 2L P2 v DIEH)
TR D I F. P2 v 2 LA TURI LB H DT 4 BIRFE ORI ZOFBHL SR OMFCE2 L) IC HRAR 2R, (D E L2
DENMITEZ LI EEE N2 LET R iR A v 7 b2 b 6T HI CELRIGZHIEL TV D £,

In 2021, we will continue our efforts to improve the quality of our aid work and strengthen our organizational foundation so that
we can provide better support in a more sustainable manner. We will spare no effort to disclose information and improve the

quality of our projects and the methods of implementing said projects to maintain the trust of the people in the project areas,
JEN supporters, and all concerned. We aim to be an organization that can contribute to bring about sustainable impact.
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Public Relations and Fundraising Department E#&77>FL42>s

JARTCIE, =2 — ALY —DRELZEML KR, 22 —AL ¥ — KA LT BEIRE TOF AL £ L7, d— L= EHA
FHIRAMADKELMHITH D) 202 14FEDY) = 2 —7)UICAT - 2 T\ F L7z, SNSOE NG RALIH S O BHRIN 2 £ fiic kb 2194
D7 AT =N EF L7z, anF Mo REEDA VY —v Ly T TR A VY =2y Y=V EIFEHL A Y 74 v DA THEIMET S
ZEWTEELT,

TPV RUAD YT TIE 201 94RICHNEL 727 7T R 7 7 v T v 71k ) KBS B 2 HBIT 2 L3 TEE Lz L L A v ¥ —F v M ks
TN FRINTONTIZ, 2021 4E A~ DRI LB E 720 £ L 72, 20044E 55 FE i L T EF72BOOKMAGICIZ i LT 7y 74 7T RS~
TATERME BTN, 7y 47T eF L, ) EOEBEICEHERD L 70 BE LIZEHES L O 7 DI EOBR LTIV~ —r T4
VIR ANDHEEZITOE L2, auHHoH | ENO SR IHE) 2 5\ 722 722 & AR ZED S TEH AR O I ETE i S
WSRO SN L ZIT D ROFHEDFENEEZNEIBEZ DLV EARDORYISZFFRBL £ L7, 202 HE LT ZE LIRS D7 DI,
77V RLAD VT HRMOEHLTOEET,

In Public Relations, we saw an increase in donations via postal transfer using the forms enclosed in our newsletters, after we
revised our newsletters. We also took preparatory measures for our major website renewal in 2021, as we identified that our
website also needed to be improved in terms of operational system and structure. Furthermore, our social media accounts saw
an increase of 219 followers thanks to the active posting by staff members in Tohoku. In the midst of the COVID-19 pandemic,
university student internships could only be conducted online using internet tools.

In Fundraising, we were able to implement support activities through the crowdfunding conducted in 2019. However, finding
ways to increase donors via the Internet has become a task that has been carried over into 2021. Due to the termination of
Book-Off’s “Volunteer Takuhonbin”, our BOOKMAGIC project, which has been implemented since 2004, will now work with
Book-Off’s "Kimochi-to." Project. In the second half of the fiscal year, we prepared to incorporate digital marketing in order to
establish stable financial resources. In spite of the COVID-19 pandemic, we received donations from overseas companies that
had positively appraised our domestic support activities. We took this as a sign that our steady support activities had been
recognized, and used this as a chance to reaffirm the basic importance of implementing good projects and making them be
known to the public. In 2021, we will focus on fundraising to secure stable financial resources.

R—LN—YPSNSTIHREABELTVET G
https://www.jen-npo.org/

F—LR=V TV DEREBEZLTENET. HADY 2 OO lA% SNS

BEALTOEET, £ SNSHHAHEHH, SNSZHU T, Y= v DIEH) (’Japan Emergency.Ngo

Z BREPKRFICHALCOARLZTEEAL B LRIICHE AT ED
(R B DI Rl TORE L 2D KSR A->T0EET, b @NGO_JEN (O)ngo_jen

X ANTHFNZ2E RO LET,

EHNICHTZET S (JENYR—5—)

H%1000M~ao o s EEABEIEE L LHMO% N7 r T4, seamid Of10
THE T @BZRE L TOEE, —~EEHARC LTI HELRE RSB ES D EEA,  IFINS
TLYy M= FEF BITHED» 5D BGIEE L L2 BER LT ET,

BERETENZITS

BT DHER T BINRRE L TH 5 T HANRE 17213
PE (R H10A G SR E M AL 2 TR D B BIRAAIZE A,

= HE :00170—-2-538657

T HE#:JEN

EXENSOIER I 10,000m Z2&Fft (EA0ES)
N Z [+ v
SHEERONRIEDET. el 3,200m OFIBBOENR (54e—20008) X 40%

KRR EN S LERMBIC Lo TREVE T #LUFR—LR—IETEREL,

Various forms of support sx&xnscEosy+

Py PHEBEL TR A= =R (TY I AT A T4 TMaza sy —vary—EAMR)  (R) 7777 FRAY V8 —F) 2B LT G
KOS IAR FKTIRSTRB7 7Y PP HBEDY 2 NOFMADLH)ET,

JEN has a partnership with companies such as Bookoff Online, TM Communication Service Co., Ltd., Waja, Brand Pledge. The
proceeds from the donation of books that have been read, disused branded goods and precious metals will go to JEN to help
those in need.

Chabo!

CHARITY BOOK PROGRAM

Chabo!( #+ & )%, Charity Book Program( FxV 747y 770775 )DL, LHDEHLLD
:“E%‘J’J:D%ﬁtf:lfﬂﬁﬁi’rﬁfﬂ?“:}L\'G?

ChaboliZ8#IN T2 ARV HENDE L ZOADEZFDHBLD20%H Y = > 2 U T HPLHRAKEFI
OB LIRS H D NV END AN BE AR I libh g 7,

Chabo! is a nickname for the “Charity Book Program.” This is a royalties donation program
realized by generous authors.

When a book registered in Chabol! is sold, 20% of the royalties of the author of the book will be
donated to JEN and be used to support self-reliance and education for people in difficult living
condition due to conflicts and natural disasters.

RIEFERINTRDIP D SO0 2 THMVELET FOEBIAPE Y Iy ay 7 TEHVL KOS,
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BEIEE  Balance Sheet

Hif7: T-H (JPY1,000)

Organization Chart / Audit Report

EEEWAEE  Audit Report
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JEN (¥ =v) fl##%&HI  Organization Chart
W RS 7 G2 wa
Overseas office staff :12 General Assembly
HORATR GH104
Tokyo HQ:10 |
* NHOHEPRIE20204F 1 2 H IR £ RN
As of th d
oF Decomber 2020 Board of Trustees
HHRE
Secretary General
HHREALT
Acting Secretary General
7a—r VR R N7 7Y FLA YV 7

Global Program Dept.

Administration Dept.

PR/FR Dept.

20184 20194 20204

B4:TH4> / Cash and Bank Deposits 221,508 169,916 177,009

WM / Inventory 403 | a1 | 340

WL 4R UAIN4: / Prepaid Expenses and Accounts Receivable | 64,200 | 60,760 | 0 |

| ZOMfiSEE / Other Current Assets | o | o | 0 |
TENERE 51/ Current Assets Total 286,111 231,017 177,349
HIUE &2 / Tangible Fixed Assets 211 0 0

MM / Intangible Fixed Assets | o | o | 0 |

B5EREE* / Reserved Deposit for the Future Program [ 97,601 | 84,898 | 66,618 |

CRPSTEMHRAES: / Lease Deposits a2 | a1 | 305
[EE & 51 / Fixed Assets Total 98,314 85,299 66,923
#EfEl / ASSETS TOTAL 384,425 316,316 244,271
TR B 2R D 42 / Withholding Tax and Social Insurance Payable 328 1,066 1,178

kfh% / Accounts Payable 17,772 | 67,390 | 25,325 |

Wi%BR4& / Advanced Subsidies and Grants [ 29,480 | 14,461 | 61,028 |

" Zof#Eaft / Other Current Liabilies [ o | 3934 | 1673
Bl 5/ Current Liabilities Total 147,580 86,851 89,204
B AE1244x / Reserve for Retirement Benefits for Employees 2,392 2,437 2,903
[ & fE 51 / Long-term Liabilities Total 2,392 2,437 2,903
AfEAEr / LIABILITIES TOTAL 149,972 89,288 92,107
IEBREEAEE / NET ASSETS TOTAL 234,453 227,028 152,164
P ORI S / LIABILITIES and NET ASSETS TOTAL 384,425 316,316 244,271

X1 BBURICEE > C R HARKE S E BRI ) 720D E 4, / Funds to be allocated for the assistance of Tohoku for years.
INZ3%  Income and Expenditure WUz (JPY1,000)
20184¢ 20194¢ 20204F

AU / Membership 620 475 490

©asasl | 20,054

I A S8 o

51880 | 94,350 |

sz | 320 |

o 127 | 2

12793 | 18280

L7238 / Foreign Exchange Gain o | 2666 ------------ 0 |
INAAEF / INCOME TOTAL 751,479 118,224 133,497
T 7 =AY v HFER [ Program in Afghanistan 55,444 2,682 5,553

os7el | 0

I S8 o

56464 | 57,333 |

3895 | 0

6601 | 17470

o A6 | 0 |

o oazaon | 38,372 |

S o | e |

115458 | 120,397

RS R EIRAE / Excess of Revenue Over Expenses Al0206 | 2766 1T 13100 a
FEHTAHNZS / Non-Recurring Income 0 2,716 52
FERTIMES: / Non-Recurring loss 139,465 113 69,735

U IESKFERSMAR / Change in Unrestricted Net Assets | A149672 | 5368 | A56584
HHACKEE SR E B PENIHAE / Change in Restricted Assets for Tohoku 55,406 A 12,793 A\ 18,280

IEBRIMBERIAT ) CHANGE in TOTAL NET ASSETS |~ N205,077 | ATA25 | A74864
B AEIEARK VL —F [/US$ Reference: Year End Rate of JPY/US$ 110.91 109.55 103.52

gk - e REVS IS
Tohoku/Kumamoto T IH =AY HE
Administration Pakistan/Afghanistan Office

BBl ) 7 HERSE 3
New Project
for Syrian Refugees

JENZGHEEE: THIHA512H31H / JEN Fiscal Year: from January 1st to December 31st
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2021 4E121A )¢

LRGP BEEMEND R ENLTEL K TOMFHIAE L h Hiflaa
A NVASEGE D IEGHE RIS K> T IR E DI LT 22 DB T 5 &
19 20204 2 A& 2 F L7, A EBUR R EFEHEEY . NGO 2 1T 2 TRE 2 i3
EWFIEINDE N2 03B R Z BB L TOE T2 B L WIRILICHE A4 D
E S LR RARINICE 25120, ZEDIEFIIIE D 0 IRDUIE D> TOER A,

AZDES LD L THRET B AERBY DM AL T2k 22 L1
TEEVA, AR AL IR RO~ ANV EDDEBETHAZ A ZTWIT5
KRB T2 C L2 MADSHL 20  SHRIGE D Z D) T2 Z 2T TE
DRHETHLE HAELTOE T, XEO 7P IZHREA>TVRS
BZENB Dm0 BARZ LB OAATERZ T TI0 BT 120D,
H3 7= b DM AZIRD KD BCHT LS DANEMLZEE T D KED
B TOR EMED—2 R >TOET, 205, 2N FE T kg, %k
Fiteb EEHEEL AEEZHLAW LA AEPERLTCOSIEBRHEERDET,
XL UAEIZEIF LI L OSHEDOE 2R LT, 20214EICLT
WE 7 EERCE>TWE T,

HE-fERE AT

Moving Towards 2021

2020 ended with an increased number of people in need of
humanitarian assistance due to the spread of COVID-19 on top
of meteorological disasters that occurred frequently and
conflicts in various regions failing to cease. Although various
governmental institutions, international organizations, NGOs,
and so-called social enterprises provided differing forms of aid,
the assistance efforts were overwhelmingly insufficient to
change the lives of the people living in difficult situations.

In order to help improve the lives of the people in need, we cannot
stop our conventional aid efforts. At the same time, we feel that we
need to change the way we carry out our assistance activities
because we truly seek for a world where each and every person is
able to live a sustainable life that is filled with laughter. Therefore,
it is of the utmost importance for us to evolve the way we work.
For that, we must continue to question ourselves on what we, as
professionals of humanitarian assistance, may have overlooked, or
what we may have assumed has reached its limits and failed to
find room for improvement. We must keep reflecting on ourselves
and the work that we do. For that purpose, it is more important
than ever to collaborate with people from diverse backgrounds,
share wisdom and knowledge, and transform ourselves. We
strongly hope that we can continue to explore new forms of
assistance together with our supporters in 2021.

Trustee, Secretary General Keiko Kiyama

-5 DB

MR IEEIZLD

LW 2 RIERCSNTORB ANDED,

A 5D ) EHIRD 1% i KBICIE 2 LT,

R S RGNNSO AL 22 BTG 2D AL
HEROMERIZITIEDBTE LD,
TR - T - RIATVE T

EIN YR O T AN
ZDE PRI RIEZ,

RO NI FRIDAfitiD TRk S 4
HINBEIHIHENITET,

Our mission

We put our utmost efforts into restoring a
self-supporting livelihood both economically
and mentally to those people who have been
stricken with hardship due to conflicts and
disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and
material resources, considering this the
most promising way to revitalize the society.

Furthermore, we also try to convey
victims’ sufferings and their efforts to
overcome such sufferings along with their
hopes and desires to the rest of the world
so that the value of peace is seen in a new
light and is shared by people everywhere.

Wb H

PARNZIZOEDDEDIZ,
DPIBZDIZDEDH Y

FUWH DMiftiHH 5, EDIEEH 6.

flaf 22w L B L H\VISSZA AN,
ELDALND AV 74 7V A (HER) 2 b -T
HEHIEDBTELMNDIBIZIFNET,

Our vision

Adhering to our belief that "every human
being has a precious life of equal value",
we hope to realize a world in which we
respect and understand each other, mutu-
ally support one another, and live with
self-confidence.
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