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We sought to produce sustainable and
multi-faceted outcomes in all of our activities.

Amidst the growing number of people around the world who are facing difficult
everyday lives due to the global rise of costs, the situation of places where JEN
works in Pakistan, Afghanistan, Turkey, and Japan worsened this past year. In
Pakistan, in addition to political instability, an unprecedented flood put one third
of the country under water. The devastation from the floods continues even after
the water has receded, and water still covers many regions, making recovery
difficult. In Afghanistan, as the economic sanctions against the Taliban regime
continue, repeated environmental disasters also hit the country. The economic
situation also worsened in Turkey, and people in need of food increased.

At JEN, we designed projects in ways that would ensure sustainable outcomes
in areas such as water and sanitation, education, and food assistance for people
who face the most difficult conditions in these countries. We also created
activities with multiple outcomes such as with the distribution of fortified bread
in Afghanistan.

2022 was also the last year of the organization’s 3-year midterm plan and local
managers from Pakistan and Afghanistan came to Japan. We were able to
review our activities so far and confirm our shared objectives and plans for the
future.

In April, some members of the board of trustees completed their terms and new
ones came in. The 2 members who worked hard to re-establish JEN’s structure
and the adequacy of its projects, including measures to prevent the kind of
improper execution of activities that happened in 2017, retired. We welcomed
3 new members. We will continue to address any remaining challenges and
improve our systems further so that we may become an even stronger
organization and continue to contribute to the betterment of the world.

e HEAL NS LB DD 72012

Fighting the “Habituation of Crises
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President
Hideto Kawakita

—HIE DR L X3 N L IF VA BT a7 AL R SRS
PRI EPHELZITONLEIFIT LLYBREY
HL BTETEEHIC Pt BE RV EEEE LTI,
BHCREHHL BT ST, P2 TSRS XY T 7
ZAY T ERE R BRI R AL E IS A T, KR ED
HAKEDIEZD FL R RIUCH 2 N ENDEFE0E
HEDZEEBIT, ML TBWTH B TR L WIRTLICH 2
SV THRDTT 2 DSEIEF 2 ML TED 9,

F DR LBEALTEYETEED 201 74EE TICHHS
PR ELANBEY 5 HENTLOMET 220D 5
B IR eI ) #HAF IRIFFE T L EHL EiFsns
BIEE O TEVRD E L, FECHBOV LDV LDDH)
FI FHEOMEPREL SURIREEE LT HSED
7-HISLATENE A, 2 LT S O FHICE ) ik H¥ET
H2EHDENT HERL 2030 BHOIEE 2D TR £ T,

—H T RIBEEBOHELE S Z AR EL IPHE
ZEONEPREER. ZLTFRIANDREBIED D FHETT
WET, ZOL) RMEHO A EE ZABRITLE D)
DI T DD TEN HFEFRTERBES LAY RDI5,
MBI 5T ANEEZDAZ 2 =T ADLPY IV AZED
N2 L) EIFDOENZBHEN LAHMS AW L HERE2EA
HRTEVOET,

BIFIF ELDHREEZ % FIEHE, BN LT
WERITETE) DI BFECHL EIFE T,

Although the initial severity of the COVID-19 pandemic
has subsided, I pray for the wellbeing of those of you
who have been affected by it, and my sincere gratitude
for your support to JEN.

At JEN, we continue to provide assistance to people in
countries such as Pakistan and Afghanistan who face
extremely difficult conditions such as floods and other
environmental disasters, in addition to infectious diseases
and political instability. In Turkey, we are also continuing
our activities to support Syrian refugees living in
challenging situations in their host country.

Moreover, as we have been communicating to you, we
have almost completed the steps to address the
inappropriate execution of our activities that came to
light in 2017, and to prevent it from happening again.
The newly appointed board members and staff are
implementing our daily activities with utmost care to
each of the organization’” s movements and diligently
following the missions, Code of Conducts, and Policy and
Standard Operation Procedure (PSOP) we set ourselves.
We are working hard to be the kind of organization that
is worthy of your trust.

The violence and frequency of disasters impacted by
climate change and the infringement of human rights,
democracy, and peace continue to spread. In order to fight
this “habituation of crises,” we will build our abilities and
activities in order to strengthen community resilience
among local people, reflecting on our organizational vision
and capacities. Your support is invaluable in our journey.
We sincerely hope that you will continue to watch over
and support our progress and thoughts.
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Pakistan
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The heavy rains that began in June continued until August, and on August 25, a
national state of emergency was declared. Approximately one third of the coun-
try was under water, and more than 33 million people were affected by the devas-
tating floods. As emergency assistance, JEN distributed livestock feed to
small-scale livestock farmers in Nowshera District in Khyber Pakhtunkhwa (KP)
province, and food to households affected by the disaster in one of the most
severely affected districts of Dadu in Sindh province. In addition, given the
difficult livelihoods overall, JEN carried out activities to improve girls’ school
attendance and water and sanitation in KP province, where we have been work-
ing for the past 10 years. The security situation worsened after October in this
region, restricting stafl’s movements, but taking necessary security measures
allowed us to continue our activities. There is continuing instability across the
whole of Pakistan due to conflicts between political parties.

FELEDHERENERIEEE
Project to Improve Children’s Educational Environment

IILRD8DDERDA VT WET HIET R FEEDREENE LU BERBOHELR
Ufco Elc ETEC AN, MRBEMEESRICH U T HERB. DOT 7 E2 R - FEBROERPHIE
BIcBUTHHEZRET 2 T HIBZERICHITTES S e TER U

By improving the infrastructure of 8 schools in Kurram District, we mainly improved female
students’ school enroliment rates and also improved the sanitary condition of educational
environments. In addition, we conducted training sessions on hygiene education, psychological
care, and the proper use and maintenance of school and sanitation facilities for students,
teachers, and members of Parents’ Teachers’ Committees. They gained useful knowledge on
these topics.

B BE OB R DU RS

Female students attending the class of hygiene education

KOO T

Construction work of school buildings

3.187.

(BF#EB04. K FH#43,0224 . K294,
HHHMEES (PTC) X2 /N\—564)
Number of beneficiaries : 3,187

(80 male students, 3,022 female students, 29 teachers,
56 Parents’ Teachers’ Committees’ (PTC) members)

W HLBRBITHESEIENTELLICARDEL 1,

We became able to learn in a dignified environment

HERENESRE
Educational Environment
Improvement Project

BRI EZZI TR XA XL,

“Thanks to the food assistance, I was able to support my family.”

77 KBTIV IR DT INERDHE,
TS Z AT ENZTRTD 7 5 AD L
BIODHRICE->TEY KB OE ICHE
BHVELI, P v DIV E2ODHER
P DY R O A | R X A S S Ay ko =Y
BRGPIECHEEH LRI TERIENT
ELEICRDE LT, Fe MWEEFRIHET
PRI LR HEINICSEA XIS L FED
7B E Xy bR RS LB e
TR RO TOE T, JEFELEL .,

Ms. Wahida, a teacher at a girl’s primary
school in Warsak village in Kurram District,
said: “Before, students from all the classes sat
in one room, and it was challenging to maintain
the quality of education. Thanks to JEN newly
constructing toilets and two classrooms,
students can now learn in a comfortable and
dignified environment, helping with teachers’
and students’ concentration. The children
now also follow the hygiene lessons they
learned at the training session on a daily
basis, and they bring their hygiene kits every
day. I feel that they are happy and healthy.”

FLOBETERY LT 7D

A INFREDEGET S

Students at the girls’ primary school
in Warsak village learning

in their new classroom.

Y RoE-ASFHX EESA—FR  Dadu District, Korachi, Bibi family

EEEA—FKIZAM LK THE S HEEEL
Ki¥vr 7 cHOlMZB I LE L, 2
DM, BB RER LBV Y0E
IS HLINE L RIZEDD R T T E
L7 BRo ez rs L, 7 b
EVERBIBL. Yo v oD k- WE L
BERIELL CEIARTHBLWRIT
BRZYNIZEAE M EF I, AR
BRI TCRIGEZLABZENTEL LI
IRLIREEIN WS HEFLIEHTET
WEFEEELEL,

The Bibi family lost their home in the rain
and floods, and spent several weeks in a
temporary camp. During that time, her
grandchildren experienced food shortage
and threats from mosquitos and scorpions.
Their house looked completely destroyed
but with the cooperation of their relatives,
they dug out the mud and began life in the
tents with JEN’s food and non food item
assistance. Ms. Bibi said: “At an extremely
difficult time when we had almost no food,
the food assistance enabled me to support
my family. We were also given mosquito
nets, and now we can protect ourselves
from mosquitoes.”

S EyHa7 F X O EAND
BREALD

Ms. Bibi’s grandchildren

in Dadu District, Korachi

Lo &I L 2BiRICOWT
BHAERITIY 2 RS Y7

JEN staff explaining the mosquito
nets when distributing food
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Afghanistan
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In 2022, the food crisis deteriorated due to the long-continued armed conflict,
disasters such as drought, earthquake, and floods, chronic poverty, in addition to the
consequences of economic sanctions against the Taliban, who seized the power in
August 2021. As a result, half of the population needed humanitarian assistance. In
rural areas, large numbers of people still lack access to safe water and are exposed
to the risks of infections due to the little knowledge about sanitation. JEN provided
life-saving assistance to vulnerable people through emergency food distribution and
water and sanitation projects. In addition, although the reopening of girls’ junior
high and high school education that was supposed to happen in March is yet to
happen, we constructed school facilities and other educational infrastructures so
that girls under 6th grade could obtain high-quality basic education in a safe
environment. In December, the government announced a prohibition against female
NGO staff to work. However, in the fields of education and health, female staff have
been allowed to conduct field activities subject to approved applications, and JEN
will be able to continue its humanitarian assistance alongside female staff.

FIEOOHEERIIERBRER FER - RHBERANIZ 21T NORE - MEEH

Distribution of Food And Non Food Items to Internally Displaced Persons (IDPs),
Returnees, and Vulnerable Host Communities Affected by the Drought

FPIHZRE 2L TRERRIFBS TR BRICET 2HDE VDO TINF Y AIL/NLEGHISTIEHDEE A
ZOHRTH FROBEEZ I TCHICHB T e NRICBBZRHB UE L BB TAVEDERIERETAB
UTHERBE=REL IO 28 CRJMESN SBZ TR ELLA BEADELHM LZBELX U,

The food situation in all of Afghanistan is extremely poor, and there are many people who face extreme conditions,
Nangarhar province is not an exception. We distributed food items to households that are affected by the drought and
are particularly vulnerable. Using the opportunity when people came together for the food distribution, we conducted
education activities on hygiene. We communicated methods to protect oneself from infections including COVID-19, and
aimed to strengthen resilience in the face of crises.

el 2 Z I KB R 5 DRI

A family smiling after receiving food.

SER LT R DB TF a— 7 2R 2 L TEGE
A female student holding chalk
in a finished school classroom.

REXRLBAERROMR YT

880..

Target households for food assistance
and raising awareness about hygiene :

880

PRIGEASZEFEETT

“It makes me happy to be able to go to school”

REEZRET, FELLLITM A TELLIICARDELL

Improving Water and Sanitation Allowed Children to Go to School

FUBMN IR A X DY 7 7L A Mr. Zafar (62 years old) from Khogyani district,
(62 12 VE L7, AR TARBAIC Nangarhar province said: “I couldn’t go get water
3 TR N _ due to my illness, and my grandchildren had to
ITHT’L‘ th7-531 54@7 k %&% L )‘i Lf‘" fetch water four times a day. They were tired and
MSIIEN TR EICOHEDBEAT  restless at night, and couldn’t really go to school.
WERATL, MR O NDREES +4512 They didn’t have enough time to study or play,

IS FR T b O LIRS DL 72, Yr v and I was worried about their health and future.

T . - But thanks to JEN’s Water and Sanitation project,
4 ¥ = N N S M= Sy AL

DA EIERIL BHA R E R they are now able to go to public and religious

ISEFTETCOET, ZRRKIES TSI, school every day. I am grateful that we have safe
T E MDA SR Z . T ED water nearby, that the children and women have

DR RN 2 R i RS LT W E T | been freed from having to fetch water, "and that
the children can now go back to school.

KEFEREREXE
Improvement of Water and
Sanitation Environments

AVFE2—IEZBF 77V EA (R
P A8y 7 ()

Mr. Zafar (left)

responding to the interview

and JEN’s staff (right)

FUHBWNVEFIVP UMK Yve—R-X—)L-FTIIRNER FT4T7Sh
Nangarhar Province, Nazyan District, Shaheed Noor Ahmad Primary School, Nadia

X =R X—)L -7 72R/NERR TR K
HHETORIER AL HIFIC LD 27
AEREDB A THELE, 7Ly R
FARFETIEREM SV ZE S 72T T
VR BEORIELCTFESOMERM %
WHD SAGICEIL 7 ca s a =T 1 iIcB 4
TAER AERD IS T REED AL E L,
TEEDF T T IATECET, T ERRIE
A5 EIFERTT, DIATE AR L P HK
BOMEEE L TOE L7203, 53 H R T
TSR EDTEET, MR IFedI
DT, A BT L Y BT A2 R A
FFENCBENZDPKIFETT,

At Shaheed Noor Ahmad Primary School, the
enrollment of female students had
disappeared due to the lack of female
teachers and cultural restrictions. In the
Bread+ project, we not only distributed
fortified bread but also communicated the
importance of girls’ education and children’s
rights in ways appropriate to local cultures.
As a result, female students entered the
school for the first time in 4 years. Nadia who
is in first grade said: “It makes me happy to
be able to go to school. Before, I used to help
my father with farming and the livestock, but
now I can learn from my teachers at school
every day. [ want to be a teacher when I grow
up. We all really like eating Bread+ during
break time.”

S b= X— 772 RINERD
ZFEGERD

Female students at Shaheed
Noor Ahmad Primary School
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Turkey
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FRRNY F P — B 2B AN S AT E
People lining up at the food voucher distribution center.
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Distribution of food vouchers.

In 2022, due to the Ukraine crisis, the price hikes that had been continuing since 2022 in Turkey accelerated, and food prices also rose
exponentially. It became an even more difficult year for the many Syrian refugees and host communities who have endured unstable
livelihoods, working as day and seasonal laborers in Killis province, where 75% of the population are Syrian refugees and the host
communities shoulder immense burdens, JEN assisted both vulnerable groups by distributing pre-paid vouchers to buy food. Some
families that had to make ends meet by having children work used to reuse their cooking oil many times. We heard that the vouchers

helped them buy new oil to cook and eat healthy meals.

Tohoku
Wk

AL TOHE (72 —R 3)ITHNF E IR S TR SR ITR
FHHID> ST 5 HIK D FUE P Bk SN0 g WIUEIC O W T
REE NPO, AR5 e 7Y > 72T > T g L, am )iy
DEELRLICEY) e —BFIELE LA HHET 2 FETT,
YV FEE— AR RSN E 2 HIR L RO EROE S £
PR ICERBRMRO % L L R co G H %
SHBROLFEML T PFETT,

In Miyagi, Iwate, and Fukushima prefectures, in preparation for
the next stage of the Tohoku project (Phase 3), we had been
conducting interviews with community groups, non-profit
organizations, and public institutions to understand easily-over-
looked issues from before the disaster. This had temporarily
stopped due to the COVID-19 pandemic and other challenges,
but we plan to restart activities. JEN aims for a recovery that
does not leave anyone behind, and we plan to continue
assistance activities in Tohoku in collaboration with local
residents, authorities, and community organizations.
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Water supply facility using solar power
that was constructed in the water and sanitation project.

itk ¥y b FIC LA gt
Students holding hygiene Kits.

fiEI%SE - 7 LS DRSOV TOFHE
Training to raise awareness about hygiene
and children’s rights.
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JEN conducts activities to assist people who have lost their livelihoods and face difficult situations due to conflicts and
disasters to recover a self-reliant life with dignity. For example, in regions where armed conflicts have destroyed school
buildings and toilets, children cannot easily go to school. In situations where protracted conflicts, frequent disasters, and
economic crises threaten people’s livelihoods and where there are cultural prohibitions about women working outside
the home, women who lose their husbands are forced to depend on relatives or wealthy villagers. Children who live in
communities far from rivers and water sources and where there is a lack of knowledge about hygiene often have to go
far to fetch water and cannot go to school. People in such communities also suffer from water-borne diseases.

JEN’s assistance activities contribute to achieving the SDGs. We carry out projects that address mainly the SDGs of 1. No
Poverty, 2. Zero Hunger, 3. Good Health and Well-being, 4. Quality Education, 5. Gender Equality, and 6. Clean Water
and Sanitation.
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YUJEN)DIvayv
JEN’s Mission

Pr vl 19934 Y2 TR IRBERE 70 Y 2 7 bR G THECIHMEL 7
AVN—P BUE2H A2 — 225 7 HER - 58 RS2 Im B
FLIZEDREoD T TEENT L, YU FEIREDZRIYE
BeATIEE) D & TLAH IHE4 . UNHCRD S 1B 2 Z 1 T AR
B EEEB N EFE L BLY 2 v DR RIS SN DT, FAR
P x U304 G ARG CE LB NIZ30H A ERHOTHET,
OB Z ML LT BT B ORIEFRRDHLE

@Yz v (JEN) Z L 2K N TS F

@Yz (JEN) DY ==L A%y 71- L DORE

WE FA B DREICEIE L E L, ZDREEI) —F— &
Fy 700 % —DICLTEIBZ, Sy arvoFEHEZHELREITT
EELEHIFL. 2N IS ATOE L WE B WET,

ARG sesempszmy

Nobuhiro Nemoto
Former co-president

JEN was born after several Japanese NGOs collaborated to support
internally displaced persons in Somalia in 1993. Some of us decided to
initiate emergency relief activities in the following February to assist
refugees and internally displaced people by the conflicts in the former
Yugoslavia region. The original plan was to conduct the distribution of
emergency relief items for 6 months, but support from the Ministry of
Foreign Affairs of Japan and their earmarked contribution to UNHCR
expanded activities to emergency assistance and rehabilitation
projects. In this way, the prototype of JEN was established. I believe
that there are 3 reasons why JEN has been able to continue its work for
30 years.

@ We regard the beneficiaries same as our family members.

@ Supporters such as yourselves who continue to champion us.

@ The dedication of JEN’s leaders and staff members.

In the past, we faced a number of challenges. Every time, our leaders
and staff members came together in one spirit to overcome challenges
and have continued to realize JEN’s mission.I am convinced that we at
JEN can continue to walk forward together with your generous
supports. With deepest gratitude and respect,

ﬁ?fﬁ%SOﬁ The numbers showing 30 years

BHIFEDMP VI KIBICHK AN T, Y = VIEREIVH WA £ T,
P EIND5b MR ETHLVGIRILICH NV EN B2 XA KB HITTERDET,

JEN will continue to deliver the kind of assistance that supports self-reliance for people who live in difficult situations amidst war and disasters.
Thanks to your warm support, JEN will welcome its 30th anniversary next year.

ZhETICoIUN ZhETICoIUN ZhETICOIUD
FREBUITEEAVEDOH EHLTEAECHE WHRyrEEIFTTEEH

1.200....

The number of people to whom JEN
has delivered assistance : 1,200

0.460.

The number of Dream Bags
JEN has delivered

Countries and areas where JEN
has implemented
the assistance activities
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Number of participants

53 B 52 2k 3 5

NF A% Pakistan

#rat 44,7024

¥4 Project

HH¥EMig Location

WS Participants

T EBT DB BUTUGE SR F 3
Educational environment improvement
project for children

KPI 7 7 1%
Kurram district, KP province

3,187 A (3,187 people)

PR D374 2280 N 20 y-2£4:3,022 N L9 A
AL E 2 (PTC) A>3 —56 A

Breakdown: male students 80 people, female students 3,022 people, teachers
29 people, parents' teachers' committees (PTC) members 56 people

REP S AR IS &S S E S
Pakistan Flood Disaster Emergency
Assistance Project

KPM /7> = 7H
Nowshera district,
KP province

PURDYEHEZ T TGRS 4501 (3,150A)
Livestock farmers affected by floods
450 households (3,150 people)

PR D H 2 52\ 7 M5 76 I ~D
B AR R

Emergency Food and Non-Food Item
Assistance for Flood Victims in Sindh Province

SYRMS SRS

Dadu district, Sindh province

Ji59724,005{H747 (28,035 )
4,005 vulnerable households (28,035 people)

AT 2 =TSR B A S R

Water supply support project for the community

KPHIAZ 794

Orakzai district, KP province

5D % RR (#45 AT1: 10,330 A, TEEEEE ATT:10,320 A
(1,2901H7 x S A/ i) IS A 10A0)

5 targeted villages (beneficiaries : 10,330 people, direct
beneficiaries : 10,320 people (1,290 householdsx8 people/-
household) indirect beneficiaries : 10 people)

77 =A%  Afghanistan

et 114,800 A

H¥ES Project

HEEHIK Location

HEZN# Participants

F VI VLD B BRI G S
Improvement of Learning Environment in
Nangarhar

FU ANV 2 Hi X

RA—=FHIX 7 27 F = HIX
Kama district, Behsud district, Kuz
Kunar district, Nangarhar province

DR T SMC CAEE BEZ R ZY)
£rit9,932 A (M, #Blmt 71,695 )

Total of 9,932 students, teachers, SMC (School Management
Committee) members (including 1,695 new enrolments)

FEI R - R R - R A b 2 2 2 =74 DK A B
e il il VO YN B & =
Project to Support Prevention of COVID-19
Spread through WASH Environment
Improvement for Internally Displaced
Persons, Returnees, and Host communities

FUHN NV
IRFIVT T A LHX T AL
Aoba Khil Village,
Pachir-wa-Agam district,
Nangarhar province

220147 (§91,540A)
220 households (Approx. 1,540 people)

Mg 7 A7 D 15 2~ LR A

Emergency Food Distribution Project

F AN VIO SHEX
5 districts in Nangarhar province

3781t (12,646 A)
378 households (Approx. 2,646 people)

2JEAEDRICIS VT Bt I - [ AR R 2
R E U TR A BRI S HR

Improvement Project for WASH environment for
Returnees and IDPs in 2 Settlements

Frr 87 E A,

S RXAY JRAEX

Chamtala settlement, Shikh
Mesri settlement

1,2051147 (8,435 )

FinEt R 1, 10417 [EIREEERG 1011 [y

1,205 households (Approx. 8,435 people)

Returnees 1,104 households, Internally Displaced Persons 101 households

[EI PRI RS JanE R W59 s A b a2 =74
DR - W AR

Emergency Food and Non-Food Item
Assistance for Internally Displaced Persons,
Returnees, and Vulnerable Host
Communities

F ANV DR G5 HE X

5 targeted districts in
Nangarhar province

#7t1,2001H47 (#98,400.N)

(IR L 600 THAF(94,200 ) | Jtist I - 30014 (£92,1000)
lfags 74 A b3 S 2274 : 30014 (§92,1008) ) CHZ 7 A2 A05E)
Total 1,200 households (Approx. 8,400 people)(Internally Displaced Persons :
600 households(Approx. 4,200 people), returnees : 300 households(Approx.
2,100 people), vulnerable host communities : 300 households (Approx. 2,100
people)) (Assuming an average of 7 people per household)

R HEREYEE 2 L E LSRR
Support Centered on Improvement of Girls
Educational Environment

F AN IVEERZ— FHX
Behsud district,
Nangarhar province

3,337 N AP DLy UL aL: 2,458 N\ HTsk’y JLEL738 A,

il 27 N SMC 24\ RBARLE#E 30N W# 30N K& 30A)
3,337 people (Existing school children: 2,458 students, Newly enrolled school children:
738 students, Teachers: 27 people, SMC (School Management Committee) members:
24 people, Religious leaders: 30 people, Parents: 30 people, Elders: 30 people)

AR TR T LT LY R T TR
School Feeding Program: Bread+

FU AN IV DAHIX
4 districts in Nangarhar

454D I ~64EAER 74,100 A
Approximately 74,100 students in grades 1-6 in 454 schools

WBEOFEEZIT a3 2 =71 ~D% HIB 3%

Multi-purpose cash assistance (MPCA) for
earthquake-affected communities

F—AFRARFHIX
Spera district, Khost province

2014 (1 10O A~ 15A)
20 households (10-15 people per household)

TAED DT % B2V 7 ] A R - Jrh it B
W55 7 A A T 2% 2 =7 1 ~O k- YA
Distribution of Food And Non Food Items to Internally
Displaced Persons (IDPs), Returnees, and Vulnerable
Host Communities Affected by the Drought

aA¥ P PR AZERD
SHbX

Khogyani, Shirzad, and
Surkhrod districts

raF8801HAT (#6,160.A)

(FEI P 280 A1 JiE R 2801HHAF A 2 b 3 3 2 =54 3201H4iF)
Total of 880 households (Approx. 6,160 people)

(Internally Displaced Persons 280 households, Returnees 280
households, Host communities 320 households)

bl a  Turkey

&t 11,683 A

H¥E4 Project

HEEHIEK Location

HEZN# Participants

L FSSey i Ba

Emergency Food Assistance

FYALL

Kilis province

B an DR BRI 159 % ) AROIER 1,870 (A7F11,6830)
Vulnerable residents in Kilis province, affected by the impact of
COVID-19 : 1,870 households (total of 11,683 people).

Efforts for Higher Quality Support Activities

EDEDESRIFE D 720 DY fl A

h O G & Q E‘%ﬂ%&ﬂﬁ Midterm plans and self-organization

20220 RO RIMEET I H=AY v &
NERY v ORGHIEE T, A 1] (20204 -
20224F) FIGHH OIR DR D 21T E L7,
LR | 2: B < i | 3RS pa AL
4 HEMEET RRAS —DADDHETE
OTLLHEEC L HEB 2R, 2D LT,
55210 (20234E-20254F) O HAE, FE1L. i #)
IZOWTHRELZITWELZ, 72 KD
EEOHADHEEIF,2022F b H
BALICH T 2 LT XD =S 2% K
LanoiEd s e3cEE L1,

In 2022, we conducted a review of our
Phase 1 (2020-2022) midterm plans
with all headquarters staff and those in
the Afghanistan and Pakistan offices.
We confirmed progress against the 4
aims of 1. program strategy, 2. fundrais-
ing, 3. strengthening the organizational
foundation, 4. research and advocacy.
Based on this discussion, we reviewed
the aims, indicators, and activities for
Phase 2 (2023-2025). In addition, by
engaging further with the self-organiza-
tion efforts in 2022, the daily tasks of all
headquarters staff progressed with a
greater sense of purpose.

HIEFE O AR D R Y DRk T

Reviewing the midterm plans.

ThHIVIE) T4 X)L T7F 272021 — 7B We renewed the Accountability Self-Check 2021 Mark

FAHILYIEYF 4N T F v 7 (ASC)
L HADONGO T RS F S5
e LCRET 20 Mikmltozon
HEZWiY —1 & LT JANICA320084E1C
BHFL72b DT, ASCOF = v 7 HIZH
B e I S R U 2 T B, T3
Fhiy T A& TERAR 04 oML HER
FHLTOE T, v — 7O, Mk 7
AT EYTAITHD f A FTE D F e &
ZRECASCERHEML 22 LET,

Accountability Self-Check (ASC) is a
self-assessment tool that JANIC devel-
oped in 2008 for Japanese NGOs to
strengthen  their organizations to
become bodies that citizens can trust.
The ASC criteria apply standards in 4
categories that reflect international
norms: organizational management,
project implementation, accounting,
and information disclosure. The Mark
indicates that the organization engaged
with processes of accountability and
carried out the ASC adhering to prede-
termined procedures.

Accountabilicy
Self-Check 2021

Wih 2% v 7 K Hil 5 Report on local staff’s visit to Japan

LOH SR v -7 7H =AY U BT
FEDOT Ry b T IHZAY VBT
RATDONIFw 7D RHLE L2 Hilllan
FOEENS BERYDRHERVELT,
HEDOH M BHTE LOVROEED
TG e & A RIS O WL .
W EWHELZHLE L aEhix, X%
HZOHEIEANANT T SFRAY v DL
FHIRWR. T I HZARY O N LTS
BT ME a2 E M7 LELL,

In October, the Country Head of Pakistan
and Afghanistan, Azmat, and the Acting
Head of Afghanistan, Hamidullah,
visited Japan. Due to the COVID-19
pandemic, this was their first visit in
many years. We discussed various areas of
work such as the direction of the projects,
management methods, and approaches
to deliver even better assistance. They
also participated in staff training. During
their stay, they also presented to our
supporters on the situation of the floods
in Pakistan and our humanitarian
assistance in Afghanistan.

KBHEOHSE~DIEIEE SO T

Presenting to our supporters
on our assistance activities
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Public Relations and Fundraising Department E#&77>FL42vs

77V RUAD VYT CIE2022451 TN =7 T4 Y ZICARREINICHD #lax, A v — %y MAS %2 FE M, 1634 (202242 12 HIRE A1)
DRV A) =Y R—=F —HIMEZTHL L7, BN b R cE e ~HIRIEL 23 EH LICHIT2ZLELEL L SFRY VT
KEERDFEL 7.2 E%ZITCE~I0AICI TI R 77y T4 v 7% E L 2637 l THO ZFH M AZFEL T2 SESCEF L, 70
IOV THIRIL T2 BV A —F 7 Mo BERD GEBFMNICBT 23— 8IcS LTI AN KR 25T 5 X9

KD MAZE L7 FILOEN 7B 7 7L ELTZEROPCHREMLTCWATH) 702 7 b (IS8T 52 L LE L7, AT HF TIESNST
DEFRMIBZ IR L BWAREDORBEZITVE L7, 20224E5 FIITIZH A N =S AR, N E 7 7 LAY V7 AEE BT O W3
ZRIEL . 5 H DI Hi 72 22 AR ORI 2 o CEBICID A E L7,

In 2022, the Public Relations and Fundraising department engaged heavily with digital marketing strategies, increasing monthly
supporters by 163 people (as of December 2022) after using internet-based advertising. We temporarily stopped this after
confirming some points of improvement, and we will restart in the latter half of 2023. We launched a crowdfunding effort
between August and October in the wake of the Pakistan floods, and we were able to secure 2.63 million yen in donations.
Moreover, to strengthen our system of Legacy Gift, we became members of the Japan Legacy Gift Association, and attended
seminars on Legacy Gift donations in order to build our system to receive such gifts. We also decided to participate in the new
donation program, “Caring Project,” that ZEROPC hosts. In terms of public relations, we increased the number of posts on social
media and improved our communication. In May 2022, a new staff member joined us. We reviewed roles in public relations,
fundraising, and payment management, and since May we have been working with improved efficiency under a new structure.

BOOKMAGIC 3 ° cic @%

BOOKMAGICIZ, 20044 XD IR L £ L7z, S ETISHE, LK DR E B, M MERIC TS Me 7220 TE ) £ 9, 54
JEIS SR E D TSN HI2000F iR EE, RO TS M 1074 FH307HO TS MA3H H 1,470,078 DO 3B Z WD F LT,
HIEDOTHINTLDP S EHNA T LET, S, TSNS o e - MO W I 2 TN SO ILEET,

BOOKMAGIC started in 2004. In the last 18 years, many supporters, businesses, and organizations have participated.
This year we had 200 supporters and 107 organizations and businesses take part, with a total of 307 donations,

totaling 1,470,078 yen. We are grateful for your cooperation from the bottom of our hearts. This year, we are listing
the participating businesses and organizations.

BOOKMAGICOR—=2I3ZH5
Find BOOKMAGIC page here

[} [ )
BOOKMAGICIZ, BOOKeOFE i T /1lc £ A5 h T £,

BOOKMAGIC is supported by the cooperation with BOOK OFF.

| B E o7 - FADE X & (#13%H)  The participating businesses and organizations (in alphabetical order)

RN Fh—LBRet  J-WAVE 81.3FM  SIE mokiilsti=ait p
' TC G A AT AV R S4
O xaemnatt cl = EAEBAR  FUJITSU Rz

RECYCLE
K20225FIT TS MK 72 & o Fe e - HUARR T 18D Z7KGHE 2 IR L 73 - MR B2 B L T D £ 9%

% We are including only the participating businesses and organizations from 2022 that consented to being listed.

SEKISUI

I ZF A Legacy Gift

Wk Tt A ERBRIGEIO—BRE L TALATbITE /ORI, HARTHEEE TROMR D720 TRV EBHE ZITRDITH
WATETVET, y“rx@s‘i%iﬁb TR 2 SIS X A H N L QO CE S TEE T, A MDD SR> TE D FTDOTEA
BRICBEOWEDELEZ W, P B2 0B 13 RO RICR D FR A,

Legacy Gift is a form of donation that has existed in Euro-American countries for a long time as part of social
responsibility activities. In Japan, there are increasing numbers of people who also want to make their inheritance
useful to “future generations.” You can now donate to JEN as part of your inheritance or as a Legacy Gift. We
accept from small amounts so please feel free to get in touch if you have any questions. The funds that you leave a
Legacy Gift to JEN will not be subject to inheritance tax.

BRWEDHEILIH5F T If you have any questions, please contact us at : legacy@jen-npo.org

Voices from our supporters who donated to us

WOLY 2V DFBEINOL ERATHE>TOET, Bl
AR S EITET T 554 %P0 2 M%7
2L ZLCZDHDHNEZLZD LIRS IET
3720 TT L B > TARITIUEDb SR n T e
DIFH % ERVE T, R THEBRIOEE) 2175
TWLRYzVDEIACHE AR LET R AIGEDN
LZACERHHTE L T b0RE /DL, F:d)
ANZBIFZ I THEENTELIEPDIZ - ) IEIED
EFNTEFT.LHADDLDERIEHD EIFZ TR
ERAEHEDUTDRIOHARICES LTS E ) Z
IIEH LoD, ZNEIFEL DI\ B 5 2 D %
FOTHRETEILETHED RO BNRVLEIICLIW
ERWET,

I am always learning something new from JEN.
Supporting people who face political instability
and disasters both physically and mentally is not
easy. Furthermore, there are many difficulties in
providing support for them to achieve indepen-
dence. 1 imagine there are many things that
cannot be understood without being there. So, [
have immense respect for everyone at JEN who
conducts activities around the world. Whenever 1
see images of people running from war and
children suffering from starvation, I keep thinking
“they suffer only because they were born there.” I
am thankful to be living in Japan where there is
peace and safety in everyday life, however I will
never forget the suffering of people who live in
opposite situations. The least I can do is to
express my deepest sympathies to them.

WAL A «x

Ms. Taiko Sakamoto

JENY R =8 —Ilh>T b EEHITHATIEI,

Please support us by becoming a JEN supporter

b7Lcby 2 (JEN) Z19944E 05 i P AR ERLICL DB LVWES L2505
NI ANV EIZF DI, é%ﬁﬁziﬁ%wﬂ&fh%&biﬁ‘raﬁ’c‘%ﬁ%iﬁ&am 2%
72012, A% 1,000M%2>5880 50 5JENY R —8 — 125> T R b L EBITH AT,

Since 1994, we have been working alongside people who live in
hardship due to conflicts and disasters, supporting their power to
live. We aim to realize a world where “your tomorrow is in your
hands.” Please champion them with us by contributing as little
as 1,000 yen per month to become a JEN Supporter.

KEE 7 B F T T2 TVLH 2 LD
RECHEL £9, 2 LT BAGES L RBUE SR
B OMFMEDFELMBRAONE T, LT A, KR
HEISRG&, v A2 COFEND D781, X H
RECBBLREREDIHETLE ABORLIZ
EILTH. 255D H AP 22BFEEA.2IHLE
Mzt DB D K KBS § 2555 L —ft 2 L,
BADSHEEADRWEO ) 2B NV EIZTF DR
BOOHLE R X2 INTELY 2 DEIEDIGH)

ICERL RIS B TEL L2 LI >Tw
F9, S b REEZRIRTIUCH 2B AR EDAEE 2 )03
PrvEBUTCEELL) v OBFEEBE IS E
ZDLEDEH->THET,

When a large-scale disaster or conflict erupts, TVs
and newspapers cover the event widely. Emer-
gency donation drives and massive assistance
activities are also repeatedly profiled in detail.
But when assistance is prolonged and the mass
media begins to lose interest, and an even greater
tragedy strikes elsewhere, we end up shifting our
attention. Distinguishing themselves from our
fleeting feelings, everyone at JEN has been
supporting local people for the long-haul on the
journey from emergency to recovery, walking
beside them. I am happy to be able to contribute
to this effort, even if it is a small amount. I hope
that local people’s power to live in the face of
difficult conditions continues to be strengthened
through JEN, and that there will be more and
more JEN supporters in coming years.

W ER—sx
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20204 20214¢ 20224
Hl4:7H4: / Cash and Bank Deposits 177,009 263,849 288,181
CWREIEERE / Inventory 340 | 337 | 332 |
Wi#h 4 KON / Prepaid Expenses and Accounts Receivable | o | 14 | 113,346
| ZOMfEEE / Other Current Assets | o | 2 | 0 |
FiEHEPE §/ Current Assets Total 177,349 264,202 401,860
FHHE & / Tangible Fixed Assets 0 0 0
I 50 IRRNEE o
47866 | 43223
FsTTE AR / Lease Deposits 305 | 38 | 391 |
[EHE &P &/ Fixed Assets Total 66,923 48,205 43,614
ZEfal / ASSETS TOTAL 244,271 312,406 445,474
PR BikE 2 RBURE D 4 / Withholding Tax and Social Insurance Payable 1,178 1,622 2,141
kiM% / Accounts Payable 25325 | 5747 | 25,643
WiZWyR4: / Advanced Subsidies and Grants | 61,028 | 139,020 | 146,164 |
@i A% / Short-term Loans Payable | o | o | 92,467
| zofeFhals / Other Current Liabilities | 1673 | 3355 | 2760 |
iEhff 5/ Current Liabilities Total 89,204 149,744 269,174
SBIkAAAST244 / Reserve for Retirement Benefits for Employees 2,903 2,730 2,111
[H%E £ 51 / Long-term Liabilities Total 2,903 2,730 2,111
fafEi &5l / LIABILITIES TOTAL 92,107 152,474 271,286
ERIEEAEE / NET ASSETS TOTAL 152,164 159,932 174,188
Ff B OMEIARE A / LIABILITIES and NET ASSETS TOTAL 244,271 312,406 445,474
M1 BRI > TR AARE S MBI 220D &4, / Funds to be allocated for the assistance of Tohoku for years.
ﬂ2§§% Income and Expenditure Heftz: TR (JPY1,000)
20204 20214F 20224
ALHA / Membership 490 505 390
[EBEHIN 50 %iE4 / Subsidies from International Organization | 20054 | 3272 | 194,102 |
B E RS SO/ / Subsidies from Government | o | 39217 | 153,160 |
R[% {44 B4 / Donations/Subsidies from Private Sectors | 94,350 | 127,676 | 228,259
CHUNA / Income from Other Activities | 20 | a8 | 252
ZofA / Miscellaneous Income 2 | 24 | 2
AR KRS R 4D S OfR / Transfer from Restricted Assets for Tohoku | 18280 | 18752 | 4643
| BEEls [ Foreign Exchange Gan o | 3002 | 1.827 |
A/ INCOME TOTAL 133,497 193,005 582,634
T I =AY ¥ / Program in Afghanistan 5,553 63,410 404,865
%A% R Program in Pakistan | 57,333 | 54454 | 78,976
Causvdest / Program in Jordan | o | o 0 |
CRAadigst / Program in Tuckey o | 89 | 17440
CMUbdE% / Program in Tohoku 17470 | 3827 | 702 |
CRHSETE (RS- 5) / HQ GPD, AD and PR Expenses | 38371 | 46,705 | 61,562
¥4/ Foreign Exchange Loss 1670 | o | 0 |
%iiédb / EXPENDITURE TOTAL 120,397 | 168,486 | 563,544
UGN / Bxcess of Revenue Over Expenses | 13,100 | 24519 | 19,089 |
FEHMNAS / Non-Recurring Income 52 2,000 0
i MEZ: / Non-Recurring loss 69,735 0 0
Ml -@ERRIAEERE / Change in Unrestricted Net Assets | A56584 | 26519 | 18,900 |
ot FAS KRS 58 T RF 2 B PE RS %48 / Change in Restricted Assets for Tohoku A 18,280 A 18,752 A 4,643
OIEWKPERIAT / CHANGE in TOTAL NET ASSETS | A7a864 | 7767 | 14,256
SBHUEEAKFLL— [J/US$ Reference: Year End Rate of JPY/US$ 103.52 115.02 132.70

I RBSHTAS v 7 G125 N
Overseas office staff :125
AT 5104

Tokyo HQ:10

* NBOHE I3 20224F 1 2 H IR R

As of the end
of December 2022

Organization Chart

General Assembly

i

Board of Trustee

Secretary General

ya—r oL
Global Program Dept.

R
Administration Dept.

B 7 7Y RLA L 7R
PR /FR Dept.

JENZGEHERE TH1H2612H31H / JEN Fiscal Year: from January Ist to December 31st

HdbsE
Tohoku

TIHZAY
Afghanistan

INFRY

Pakistan

(=1
Turkey
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We will Explore a New Form of
Assistance

It has been 29 years since we began our efforts to assist people
forced to live in difficult circumstances due to conflicts and disasters
so that they can live independently again. When we started, we
thought that situations would slowly improve but, even if our actual
activities have had an impact, the number of people who need
assistance due to never-ending conflicts and new mass disasters
continue to increase. We cannot deny that feelings of helplessness
sometimes creep up during our activities.

In such circumstances, while continuing to support people who
already need assistance, it is important to act from the perspective of
trying to stop people from having to need assistance in the first place.
We believe that we need to change how we engage with humanitari-
an assistance. 2023 welcomes our 30th anniversary and we want to
bring about a kind of new beginning. We will explore ways to change
JEN as an organization, transform each of our employees, and
revolutionize how assistance is done. Protecting what needs to
remain unchanged and boldly changing what needs rethinking will
be an important challenge. We will continue to treasure the idea that
each life is equal and worthy of respect, which has been JEN’s core
value from its inception, and to embody this in our activities. In
addition, we will endeavor to make the organization flexible so that
this value seeps through every aspect of our work.

In 2023, everyone at JEN will work hard to build an even more
evolved JEN with your support. We hope that you will engage with
us at an even deeper level for years to come.

Trustee, Secretary General Keiko Kiyama
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Our mission

We put our utmost efforts into restoring a
self-supporting livelihood both economically
and mentally to those people who have been
stricken with hardship due to conflicts and
disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and
material resources, considering this the
most promising way to revitalize the society.

Furthermore, we also try to convey
victims’ sufferings and their efforts to
overcome such sufferings along with their
hopes and desires to the rest of the world
so that the value of peace is seen in a new
light and is shared by people everywhere.
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Our vision

Adhering to our belief that "every human
being has a precious life of equal value",
we hope to realize a world in which we
respect and understand each other, mutu-
ally support one another, and live with
self-confidence.
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