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Japan Emergency NGO

Headquarters :
#305, 7-5-27 Akasaka, Minato-ku, Tokyo JAPAN 107-0052
Established : January 1994
President : Hideto Kawakita
Vice President : Kanae Kuwahara
Trustees : Yusuke Imai, Keiko Kiyama, Koichi Saito
(In alphabetical order of Last Name)
Auditors : Fumie Ueda, Toshiteru Shibaike (In alphabetical order of Last Name)
Main Domestic Cooperative Organizations :
Ministry of Foreign Affairs /
Japan International Cooperation Agency (JICA) / Japan Platform (JPF) /
Rissho Kosei-kai Donate-a-Meal Fund for Peace, etc.
Main International Cooperative Organizations :
UNHCR / UNOCHA / UNICEF / WFP / UNDP / IOM, etc.
Affiliations : Japan Platform (JPF) / Japan NGO Center for
International Cooperation (JANIC) / Japan NPO Center /
Japan NGO Initiative for Safety and Security (JaNISS) /
Coalition for Legislation to Support Citizens” Organizations and NNnet /
NPO SEIEN / Japan Civil Society Network on SDGs

(As of December 2023)
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In addition to our regular assistance activities,
we were also busy responding to
humanitarian emergencies.

Conflicts around the world showed no sign of ending and natural disasters
continued to occur. Natural disasters also occurred in JEN's project sites, and
while people were rebuilding their lives with assistance, more people were forced
to live in even harder difficult conditions. Two major earthquakes occurred in
February near the Turkish-Syrian border, devastating northern Syria and southern
Turkey where Syrian refugees had already been concentrated. JEN started
emergency assistance to earthquake victims both in Turkey and Syria, in addition
to its existing refugee assistance.

Just as we started assistance projects for earthquake victims in Afghanistan, Afghan
nationals without official residency documents started to be deported from Pakistan
due to the Pakistani Government's policy. We also started to support these returnees.
In the Dadu region of Pakistan, people who earned their income from agriculture
were unable to produce crops after last year's floods washed away all the crops just
before harvest, leaving them in debt. The distribution of flood-resistant seeds and
agricultural support through the seed-sharing system has enabled them to rebuild
their livelihoods sustainably. Security was unstable in the border areas and we
continued implementing our projects with increased security control.

National colleagues of JEN, who have been working in this difficult environment,
have built up their competence day by day over the years and have started
preparing to become independent as a local organization to be able to cope with
future changes in the operating environment. We will continue to work strongly
together for some time yet, but eventually they plan to operate as an independent
organization.

As part of the organizational improvement, the Tokyo HQ has also strengthened its
administrative department, particularly in accounting, so that it can better and
more effectively carry out assistance activities.
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Representative Director
Kanae Kuwahara
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Bio/Based on Process Work (Process-Oriented Psychology) and incorporating systems thinking, U theory,
R and developmental theories of consciousness, Kanae works in the areas of counseling and coaching

(individuals, couples, and families), organizational development (especially self-organization of work), and
tackling social issues (climate crisis, education, collective trauma, etc.) with the aim of helping people and
organizations live happily as part of the entire planet. She holds a MA in Japanese Literature, Waseda
University. MA and Diploma in Process Work, Process Work Institute in the USA. Representative Director,
Fieldshift Ltd.; Co-President, NexTreams LLC.; Co-Founder & Faculty, Japan Process Work Center; Trustee,
REEP Foundation; Board member, JANIC.
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In 2024.

Where do we stand in such a deeply and widely
connected and rapidly changing world, what kind
of society do we wish for, what power do we use,
and what do we do?

Former president, Mr. Kawakita, who has been
guiding us for a long time since our incorporation,
retired at the end of March.

It has been our commitment to provide quality
support to those who are having the hardest time
as soon as possible.

JEN thanks him from the bottom of our hearts for
always embodying JEN's mission, supporting the
organization publicly and privately, and showing
quick and accurate judgment from his broad and
rich knowledge.

On this occasion of president change, we are
re-thinking and seeking for an even better way for
JEN to meet the needs of the world.

We continue to support people reclaim their
inherent and abundant “power to live.”

From a long-term perspective with an eye toward
self-reliance, we can flexibly adapt our projects to
local needs and combine psychological support
that values individual dignity with economic and
social self-reliance.

Building on the achievements we have made over
the past 30 years, we will do everything we can
with the help of new members.

At a time when the world is (and should be) paying
attention to Ukraine and Gaza, the needs for
assistance are often overlooked in Pakistan,
Afghanistan and Turkey. That is the reason why we
are there.

We are deeply grateful every day for the support of
each and every one of you who also gives your
thoughts and makes our work possible.

JEN's hands are your hands.

We would be most grateful if you would continue
to work with us to deliver “the power to live” and
expand the circle of allies.
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Pakistan
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EEVER S TORD D5 70 B DR
Flood waters which have not subsided after a year

We continued water and sanitation projects to help returnees rebuild their lives in Khyber Pakhtunkhwa ('KP'). We focused on
reconstruction assistance in Sindh, which was severely affected by the 2022 floods. In some areas, floodwaters have not subsid-
ed for over a year, and more than 10 million people still require humanitarian assistance. In KP, we provided diverse assistance
in the areas of water and sanitation, and in Sindh, emergency food distribution and agriculture, to help people to get back on
their feet. Although there were days when security was so bad in KP that the staff could not go to the project sites, we successful-
ly managed to complete assistance projects one step at a time. In Sindh, agricultural assistance is expected to yield a large

harvest.

R RERRERESRE
Sustainable agriculture support project

HKBEERITTRICBELVESLZBNSNTWS2 9201
IZCRAKICRWVET PIERR E Z R . ZDO R DFHS Y —5—
ELTEBUTNBRRIC.EFIRD/ VN\VEERZ N5 —
T—BRDZDMDERICHEAIE/ VNI ERATUTc. &I
BFEERALVCRRN. BENRBLILOOEABDETF =
INEDHRMNSHID 2 TR T 2 & THHEREFLIBMEET
WCERDHAHZRBE TSI EH D SROMBBESEORR

TREMHTDIEZBAELTVET,

2023FMh SRHL

REXEEEZEANOSIIHF
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REBEOKRT
Agricultural support started Fall 2023
' ﬁ-tu-
Flood-resistant seeds and fertilizers were distributed to 1,520 households that were particularly hard hit ™

by floods. Experts shared their know-how with farmers from these households who acted as leaders, and
these leader farmers passed on the know-how learnt to other farmers. Each of the first farmers to
receive seeds and other materials is providing the same number of seeds from their harvest to two other

2,920 households participate in
agricultural support programs

farmers, thereby increasing the number of households reached year by year. The goal is to eliminate

food insecurity for the entire community in the future.

PR B SEH ~D B AR SR

Emergency food assistance for flood victims

TELLELEEBICEERRICE STV LEIR, RAELIA26/FTT, fiLcid
BEHT AP 2= BIIZ B HEDL L IR TL AD3ADE TS A
WKIMMZANBICZRDET, BEEDYRAMN) —D &) Wi >TINAZEF T3
EDZL, FELPEFNHHORFRHNAMREZITING ZENTETAYIC
Mo HADEZAIEHH L T02 HRIEINTEUNLIIT H>T
WTRNIWEDIETL XZD% MR IAZHEINLZ)TT,

AVIE2—HDRIELNLIA
Ms. Benezel during an interview

Afghanistan
TIHZARY v
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Sl
FEIK L 7R K S A 0
Completed construction of irrigation canal

While continuing life-saving assistance such as water sanitation and food distribution, we conducted projects with a more direct link to self-re-
liance (Food for Work: distribution of food in return for labor which contributes to the recovery of drought-affected farmland through the
construction of irrigation canals). The achievements of the Bread+ project with UN WEFP were recognized and led to an agreement whereby
we have been entrusted with strengthening the capacity of WFP partner organizations. Restrictions on the activities of female NGO staff by
the authorities continued from the end of 2022, but due to patient coordination in the field, JEN's female staff were able to work, successfully
delivering support to female beneficiaries. In July, restrictions on international NGOs working in the education sector were announced.
Although projects that had been initiated prior to the announcement are allowed to continue, there are concerns about the impact on the
continuation of future activities. Therefore, we expedited the establishment of JEN’s sister organization as a local NGO.

Bread+ (7LYyR7SR)E%E
Bread+ project

REJIEE D/ (Bread+) Z/NER TR L. BFE
R EFEALE FEEDBRERBERE UEE
T EHEBMBNEZRMAZEL HITOR—h
U—&HBALT Bread+ 2 g9 52T REES
LIBERAZAIE L. R EOTFE L ICEEML
FUTc,

The Bread+ project distributed nutrition-fortified
bread (Bread+) to primary schools to improve
school attendance and enrolment rates, and to
improve children's health and nutrition. By
sourcing the necessary ingredients locally and
working with local bakeries to produce Bread+,
the project also created new jobs, including for
women, and contributed to the revitalization of
the local economy.

s - R e,
Bread+DECHEF DR F
Distribution of Bread+

REBCBONEZWoAY

-14,100.

(4548 D1 ~6F4%)

Number of pupils who received
nutritionally fortified breads.
Approx. 74,100 pupils
(grades 1-6 in 454 schools)

Ensuring that the family is fed

KIBEDORAHZMRTHIENTISEII

MBS LD RASTRE DOMEHER oo JFRERPERIC 2 D E L7, RIFFAC BB 2 HIEL .
NI I BERESLFNLF LB 2R ESbN ), FEbBE
ERNRLIDELE L BUEDETEZ B L TN E L IS b 2 0,
PRI 2 RIS, Z DUE Bread+ IS L 01380 2B 2 BB 2L 8T
FL7 T2 RINAZ S TEBRZMER LS T Eb b 22 KRIcb i)
FHNLEDT, XX AT ZELCLDSES L TOET, HEOMFRZH->TWET,

Bread+ (7LYyR7SR)EE

Bread+ project

A VI E2—HDYILLAIA
Ms. Yarmka during an interview

The womann the middle in the photo with her children is Ms. Benezel, 26 years old. She is in the last month of
pregnancy and at the time of the interview was expecting to give birth the following week. This is her fourth child, in
addition to the three on the right. She earns her income by sewing tapestries in the photo. She said that it was very
helpful to receive food during the critical period right before giving birth to her child, that she was very grateful to
everyone in Japan and asked to pray for the safe birth of her child. *She subsequently gave birth to a child safely.

“Due to the political changes, my husband lost his job and his mental health, and became a drug addict. He started asking me for
money, became violent and told me he would sell our children if  didn't give him money, so I decided to move back to my parents’
home with my children.” Her relatives helped her to make ends meet, but they too lost their jobs and found it difficult. It was
around this time that she joined the Bread+ project and was able to get a job baking bread. She says: “With this job, I earn enough
money to secure food and now I can send my children to school, so I live with small happiness. I hope the project continues.”
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Turkey(Syrian refugees)
FLa () 7R

2HEHICH A L 7o /' =F 2 — R7.8L7.502 0D I1Z, #2005 AD
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Number of participants

53 B i 52 2 5 H

¥ 2% Pakistan

it 60,899

HFES Project

FHEMA Location

ZA8HEE Participants

PR 555~ B 2 PRI

Emergency food distribution to flood victims

e P

Dadu district, Sindh province

4,005 (928,035 A)
Approx. 4,005 households (28,035 people)

BEARHE S FLIR A~ DRE o AT B 70 S S 1 VMR 2,920 (920,440 A)
Sustainable agricultural support for flood-affected farmers Dadu district, Sindh province Approx. 2,920 households (20,440 people)
23 2 =74 ~ORBEFEIE KPHIAZ 27 A 2R H R 12,424\

Water supply assistance to comunities

Orakzai district, KP province

Direct beneficiary population: 12,424 people

BOWHETNED —~BREL UL D EL 7 RFTORMEWEA = i
BURICHI L 72T OB IE B 2 D TS 27, ST CRIEL N A

Pictured are toilets installed in Syria

06

Two earthquakes of magnitudes 7.8 and 7.5 on the Richter scale on 6 February severely affected 11 provinces in south-eastern Turkey,
home to some 14 million people, including some 2 million Syrians. The disaster claimed more than 50,000 victims. Debris removal work
is ongoing in the affected areas and many people are still living in tents and containerized housing near their homes in densely populated
areas. While we continued to provide assistance to Syrian refugees, whom we had been targeting before the earthquake, we shifted our
focus to respond to the disaster. We were able to advance the NGO registration process in Turkey. On the other hand, the planned project
to support Syrian refugees had to be partially revised due to the earthquake. Based on the latest situation, support activities will continue

to be carried out in accordance with the current situation.

RERE-YERHXE
Emergency distribution of food and non-food items

MUOREREERE X EIC. BEROIFREYE (BERAR-BR) %
RN ULEUIc. RET12,565 AN U BB TR 23X > TV e R
DERRENENSN L BHREEISREINE U,

Food and non-food items (hygiene products and bedding) were
distributed to survivors of the earthquake in south-eastern Turkey.

A total of 12,565 people received items that alleviated food
shortages, improving sanitation and protecting them against cold.

RRRERAFORT
Emergency food distribution

MLI-JUT7RBBRORSRIEXE

12,9603,

Emergency food aid
for the Turkey-Syria earthquake
12,565 people in total

RO EDRKIICEHELEL

The lives of our residents have improved significantly

L3-S Y THEOW K E AN SAEBADBFIA LU TR, 2ZHOME TRORD
TR DR L X v v I CEE L7, L L X v v 73+ RIUERE 10372 KO
LML DI L D077, F-Eb Il >TUTRHCE THE L VIR TL %, P = v D
R CHAE MR RSN, FALAD T 7 L ADSKIRICHEE L E L7 D S B LT T, |
Mr. Omar, a survivor of the Turkey-Syria earthquake, lives in Syria with three children. “My house and workplace
were severely damaged by the February earthquake, I was evacuated to a camp. But the camp did not have enough

capacity, water was scarce, and toilets were far away. So, conditions were very difficult, especially for the children.
JEN's project built sanitation facilities, which greatly improved access to toilets. My sincere thanks to all.”

AYNSADESIATL
Omar's children

Tohoku
ik

HWHARKES 26 1240508 L 7:20234:, FHINIIZFHCHE B MER AP EIFES LEZHH\VWTEE L, HIUIEDRE 24 A7
FEPS MBEELZITTORBAF—ADOETA, ZDI2EFEZ2LEZRATOS LA DR E L T2 E 2024FEDHEffi# L E L7z,

Twelve years have passed since the Great East Japan Earthquake. On the surface, reconstruction has progressed in many areas,

and people have spun out their lives. There is not a single person who has not been affected by anything from the disaster that

caused such great loss of life. We learned about the situation of those who have survived the past 12 years and prepared for 2024.

77 H=A%> Afghanistan

k99,76 1A

HES Project

HEMA Location

ZA8HEL Participants

LFBEBRR LG 2 L E LR
Support Centered on Improvement of Girls
Educational Environment

F U ANV Z— Rl [X
Behsud district,
Nangarhar province

3,247 N Wi A:4E3,196 A #Hli27 A SMC 24 A
3,247 people Breakdown: 3,196 students, 27 teachers, 24
people of SMC (School Management Committee) members

TR DY % 52V 7 ] PR L - Jhit B -
[fa597 R AL 2T 2 =74~ frki - YR CA
Emergency Food and Non-Food Item Assistance
for Drought-Affected Internally Displaced Persons,
Returnees, and Vulnerable Host Communities

FUINNVIE X e ZHi X
TP PHIX A7 1 R HiX
Khogyani district, Sherzad
district, Surkh Rod district,
Nangarhar province

8801HH (#16,160A)
880 households (Approx. 6160 people)

T D DR E % 520 e [E PIAREE R - i I - W55 7
HITED SR NDEHE AT E 7 — K 74— 7 =7
Provision of conditional and unconditional food
assistance to drought-affected Internally Displaced
Persons, returnees and vulnerable local people

F ANV

55 T2 — LK
Dara-e-Noor district,
Nangarhar province

91544 (£96,405A)
915 households (Approx.6405 people)

ISR IHE 2 L 7o AL R SR
Livelihood Support Project through
Vocational and Technical Training

FU ANV
Nangarhar province

21N PRREBPEIS A KT8 A

21 people Breakdown: 13 men, 8 women

FRSG 7S 4 Bread+ (7L y R 75 )
#XOHEB(High Energy Biscuit) DA
Bread+ Distribution to Public Schools and
HEB to Community Based Education

7F—=NHIX, 5T X —VHBIX
FXUHLX

Kunar district, Dara-e-Noor
district, Naziyan district

Bread+:#763,000 A, HEB (High Energy Biscuit) :10,152 A
Bread+: Approx. 63,000 people,
HEB (High Energy Biscuit): 10,152 people

BAHABRYEE 2L E LI R R
Assistance Centered on Improvement of
Girls Educational Environment in Nangar-
har Province

F AN IR Z— FHEIX
T4 a Ml

Behsud district, Batikot
district, Nangarhar province

EER AR 14,742 N\ 2454 14,268 A

4,742 direct beneficiaries, 4,268 indrect beneficiaries

T D DR % 521 o[ PAREIHE R - Jn I - W55 7
HTLDTT A ~DRIFEATE 7 — R 74— T =7
Provision of conditional and unconditional food
assistance to drought-affected Internally Displaced
Persons, returnees and vulnerable local people

FUAN LB

F X, OLIUHBIX
Chaparhar district,
Nangarhar province

(IFB2]4561H47 (#93,192.A)

(FIEz]%91,8421H7F (£12,894 A)

[Direct] 456 households (Approx. 3,192 people)

[Indrect] Approx. 1,842 households (Approx. 12,894 people)

T I H DAY VIR 55 3 B A S 4
Emergency relief for victims of the
Earthquake in Western Afghanistan

T =R VET e UHIIX
H—FI - D ILINF

Zindajan district, Karnel
Wardak'ha village, Herat province

5 a7
5 households

K4 XD DR i R - W55 72
HIED NVE DR A - RS
Integrated WASH and food assistance project
for conflict and drought affected communities

F AN VLI 2 X v =X
FIR

Khogyani district, Zawa
village, Nangarhar province

40114 (#92,807A)
401 households (Approx. 2,807 people)

Fra  Turkey

fiat 22,4410

HFES Project

FHEMA Location

Z48H % Participants

Mb a2 ) 7R S 2 R e L7 B RASR

Emergency relief for victims of the
Earthquake in Turkey and Syria

ST ALPRER L A Y D
TN TIr X7
al-Ajami camp in Salqin,
northwest Syria

A 1,800 A LI E
More than 1,800 users

BHRLI NP EZ R RE LB
WA S iR

Distribution of Food and Non-Food Items
for the earthquake affected population

H7IeveT Al

TH U7 7B
Kahramanmaras province,
Sanliurfa province

felit REH12,665 A JEfet: SAET7,016 A
Food Items: Cumulative total 12,565 people,
Non food Items: Cumulative total 7,016 people

—HFIE Nicd B U7 AR AR 2 =51
ERRE LT AN AR RS

Human capacity development for Syrians under
Temporary Protection and the Host Community

TILH L
Brusa province

EFERZ 5 1 340 N JHIER 32339 16,700 A
Direct Beneficiaries: 340 people,
Indirect Beneficiaries: 6,700 people

FEGE AT AR 2 0% AR L 7R SR AR U S
Enhancing Soup Kitchens for Earthquake-af-
fected People for Sustainable Recovery

AU

Hatay province

IR LRI - F9700 A (231,000£8) RIS Ui 287 7 : 20 A
Users of soup kitchens: Approx. 700 people, soup kitchen staff: 20 people.
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Pakistan flood affected area report
REAY VPRSI K — b

SV RN Ry BB S I B 8% < INRERTIE 72 5 7oK N 32 45 ) ity
DUHE L7 EW 2 R L Ch 7 RRAVRIE L AN IR EIC O B EA 2T E L1,
FHLASE S THD KD H S b H D . KBk D SR AER>Th % %
FRCE T ARLNAB b EbN L FOLA, K I 213, HR G <
W TH T RINAZ B TOET S, BRI AU b SV E->T YD a0~
HEEE 2% 272018206 N 3 LV IRIET L, ¥ x v AR R %
LRI 2RI A L s K B SN0 ZE LR TR E L,
NOLtrb13 @ ARD S L bOMICH 2 TR BHLE LT MBS
BEESDLEOCLEDS P2V OBETKMELLNEWIICESD NoEIC s =i S e
DWBTELEI KIS0t SRIZAETEL AV AL S — I HER R LT . T e e
VDR LS TNELE, N R

Still flood waters on farm land

Many farmers in the affected areas of Dadu District, Sindh Province, suffered multiple damages. The flood submerged their farmlands,
including rice,wheat and beans that were about to be harvested, and warehouses where harvested crops were stored. In some areas
where the land was flat and the water did not recede, farming could not resume even about a year after the floods, leaving people
deprived of food and a source of income. The affected people earned a meagre income from day labour and domestic work, but the
record high prices of commodities also meant that they were forced to go into debt in order to make ends meet. Visits to households
also confirmed that the distributed food through JEN’s project was being carefully consumed. The village women thanked JEN for
coming from as far away as Japan to listen to them and served their precious tea for us. They told us that, thanks to JEN, the women
had started to meet regularly to discuss issues in the village and that they would now work together to solve them.

Bl SAD O B R R VI EE L WOV == LHORIAEBZ HLNE L% Bl Ay v 7 &
Locals serving tea to JEN colleagues during the site visit ~ Village leaders explaining current land situation JEN’s national colleagues

Aty a—F— T4 7 AEDOHY FA
Initiatives with Zensho Holdings Co., Ltd.

ZENSHO

PR DB EDRICFERN o7z V PSR oY = i3 K EBR D5
ettty va —/T\-—)I/Ta’ VI ALEHEL TR ARG 2 HEML L7,
Z0%. Y2y O RHE AR B K B2 HEE$ 2 08\ ) BRG L RK
2t a—F =N T T ADTM AL LA BN Z BT 20809
BEZDEBUT WK SNIERD T 253 RN ETEITTESL LI I
THHELFENML L7, BB OO PEERM 2 {82 727210 T4L |
BRRFEALPHAICK A H A MM A2 E) HbkRAEDOL ) T 2D ED
OB £, 20244 DINHED - £ d,

In Dadu District, Sindh Province, where the damage from the floods was
particularly severe, JEN started emergency food distribution immediate-
ly after the disaster in collaboration with Zensho Holdings Co., LTD.
Later, JEN's philosophy of 'promoting recovery through sustainable self-reliance' and Zensho Holdings' mission of
‘eradicating hunger and poverty from the world' were matched, and a project was implemented to enable the affected
farmers to live sustainably through agriculture. The project has not only distributed quality seeds and taught farming

techniques, but has also created a system where farmers can support each other. As a result, the resilience of the entire
region is strengthening. We are looking forward to the 2024 harvest.

BB ORI Ok T

Trainings on agricultural techniques

PR and Fundraising Activities JE#7 7> FrA2 7%

IDEDFI 2 DIGEZ M H>TH AT oIz B2 SNSOEH 2 M7 L, B L0 QRN 2 WA E 2T EL,
JENYA bAD 772 A0 EICIZF G L LD, y%ﬁz@/\@ﬁg/u%%&)éif FEDEFFATLE, HiICLINEZ IS L S AE
SHIBLEL 72, DL - U THIEB R L 7 7 =AY v ANDIFEREETI 7787 70 Fa v 7Pk U E U7, % AR B4R LT
110%070,568,869F (50,802F) L7 D 2023 DN SO HIEZER T2V TEEL 2, BHELOMD AL LTIE, 20224
ICEATEOHBSE TR ERR S LYy a—F— VT VR TR 27 — < IO 2 A — P LE L, S B b3
DM NBIRE RS JHCHSICEHIRTE A Z R LT FETT,

In order to make more people aware of and support JEN's activities, we established a regular social networking service, and more
actively disseminated information than in the previous year, which contributed to increased access to the JEN website. However,
it did not attract the interest of a large number of people. We have also started using LINE to disseminate information. We used
crowdfunding to support peopel affected by the Turkish and Syrian earthquakes and to support returnees to Afghanistan. The
total amount of donations reached JPY 70,568,869 (50,802 donations), 110% of the previous year's total, and we were able to
achieve our donation target for 2023. In terms of initiatives with companies, we have started agricultural support under the theme
of 'sustainability’ with Zensho Holdings Co., Ltd, with whom we collaborated on emergency assistance in 2022. We plan to
continue to build cooperative relationships with companies and increase opportunities to contribute to society together.

E M4 12 9 W T About Legacy Gift

= B RHZPIL TR Z DB R ) SIRE L TE O3 ST URER D/ 00 2RI D T FRI D L
Ny ICLE L7, Z2OH— L LT RIS ADE TR 2 KIS M D 7Ly bEERLE L7,
HroHID T2 EHL 700 Voo ZEICH BIBATES L) BITLED  HMREZ TN TEL LR FEL,
We made efforts to disseminate information on legacy gifts, as the concept and methods are not widespread
and there are still people who are reluctant to give donationsfrom her/his own inheritance. As a first step,

we have produced a pamphlet dedicated to legacy gifts so that people can feel free to contact us. We have
also set up a contact point for inquiries to answer any questions and introduce people to specialists.

Oz 2B AbE © 03-5114-6201 (GEHHY)
OAXA=)T7FLA : legacy@jen-npo.org
OZ AR« FH10RE~ 171K

OWEB» S0 BV EGbEldlbs
https://www.jen-npo.org/jp/contribute/bequest_form

BOOKMAGIC 3 ° Gic @%

BOOKMAGICIZ, 20044F X D IE L £ L7, SN ETO194ER T, £ <®§Zf§%1§% MR MERRIC TSI T,
AR IBRE D TS M 248 1 MR, D TS M1 230E G137 1D TS M3H b | 1,438,86611D Z K% 15 )
FLA EHIFOTHNLD S BEH O LE T, SHEET SN L S o 1 - MR OB IF2 THAIE T EET,

BOOKMAGIC started in 2004. In the last 19 years, many supporters, businesses, and organizations have participated. This
year we had 248 supporters and 116 organizations and businesses take part, with a total of 364 donations, totaling

1,426,227 yen. We are grateful for your cooperation from the bottom of our hearts. This year, we are listing the participat-
ing businesses and organizations.

BOOKMAGICOR—=2I13ZH5
Find BOOKMAGIC page here

BOOKMAGICIZ, BOOK°OFF DTHINTZZLNTOET,
BOOKMAGIC is supported by the cooperation with BOOK OFF.

| BN o7 ARZE - HIA D X & (#i1-3%/)  The participating businesses and organizations (in alphabetical order)

J-WAVE 81.3FM

CKYQ

RECYCLE

NTTDaTa #HASHNTTT—% EFIAIZTLX

SEKISUI

K AT A HA SR

RKRI B e
Q) xwaEsta

M20234FIC TSN 72 S o 7oA - AR CL 38D 27K 2 THI L 7o 2 - AR 2 38 L TR D £ 7%

% We are including only the participating businesses and organizations from 2023 that consented to being listed.

[o0) .
FUJIISU), (e e
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JEN 30th Anniversary Dialogue
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Reflecting on 30 years of
Psychosocial and
self-reliance support.

Kenta Aoki, Chairperson of the Board of Directors, SALASUSU,
Certified Non-Profit Organization working on public education reform
in Cambodia and Keiko Kiyama, Trustee and Secretary General of
Certified organization JEN, talk.

They discussed the past and the next 30 years.

Supporting self-reliance to restore dignity

®Aoki : I was of course aware of JEN before the launch of the Kamonohashi
Project, but it was difficult for me to make contact with you because we
operate in completely different countries.

Kiyama : Yes, it was. I think it was a few years ago that I found out about the
life skills support that SALASUSU was working on, and I thought there was a
connection with JEN's activities, so that's when I spoke to you.
®Aoki : I also remember thinking at the time that we might have something
in common, when I learned that JEN was also focusing on people's psycho-
social and self-reliance from the phase of emergency. We developed and
provide our own life skills training for people working in our workshops in
Cambodian villages, because we were faced with the reality that people
who worked in our workshops in Cambodia quit their jobs because they
couldn't make a living when they found a job in the city. The workshops and
games are designed to be fun and enjoyable to participate in, and we feel

that the learning that takes place there helps individuals to regain their
confidence and dignity.

Kiyama : Indeed, there are similarities. JEN's 'Supporting self-reliance
from Emergencies' also focuses on restoring pride and dignity. The survivors
of conflict and disasters are also the protagonists of the recovery process.
Because of the enormous support needs in emergencies, it is effective to
support the affected people in solving their own problems. However, the
affected people have been hit hard, both materially and psychologically, so
we try to include elements in all project designs that will help them recover
psychologially. For people who have inexplicably lost everything in their
lives, the cumulative experience of being rewarded for their diligent efforts
and of their efforts being of use to others restores their pride and dignity.
®Aoki : [ see. It is very important to build on success stories. Even in the
projects of the Kamonohashi Project, there are many people who are
victims of trafficking and whose dignity has been damaged. In order for
these people to regain their dignity, it is important for them to be able to
believe that they are needed in the world in dialogue with themselves and
their surroundings. I believe that this can be regained through dialogue
with the world and with oneself. I think it is important for us, the staff, to
believe that everyone is powerful enough in the first place, and to treat
them as such.

Kiyama : I strongly agree with you. We sometimes recruit local JEN staff
from amongst those affected by the disaster, but it is when they are able to
demonstrate their own strength and lead a project to success and make
someone's life better that they shine the brightest as they work through
their own traumatic experiences. I have met many situations where dignity
is restored in this way.

We want to pursue the fundamental and continue to create value

®Aoki : How do you intend to pass on the values and spirit that JEN holds
dear in the next 30 years?

Kiyama : Values and spirit have parts that can be verbalized and parts
that cannot. Of course, it is important to verbalize and communicate them,
but we are still in the process of trial and error on how to communicate the
parts that cannot be verbalized. We will to keep creating value in order to
eliminate injustice and inequality in the world and make it a better place.
To this end, we will to continue to be an organization where new experi-
ments and challenges are encouraged.
®AoKki : I totally agree. When you are in the field, many problems occur one
after another, so you need to be creative and put all your ideas into action
to realize them. I have only been in Cambodia for 15 years, so when I
think about the next 15 years, I would like to first achieve the mission of
‘reforming Cambodian public education' together with my colleagues. After
that, we will continue our journey, not only in Cambodia but also in the
surrounding countries. The issue of how to support teachers in public
education, which we are working on, is a common issue in each country,
and I would like to openly share the methods that have worked in Cambo-
dia, including the failures, with the world.

Kiyama : 1 strongly agree with the idea of tackling major structural
changes because you have been working on the issues in front of you in
the field and because you are pursuing systemic change. 1 believe that
fundamental change cannot be brought about without being involved
in both the specifics and the overall structure, so we would like to do
our utmost to 'create intrinsic value' by analyzing the commonalities of

successful projects, while being aware of the appropriate size of the
specific project in front of us.
®AoKi : I believe that JEN's past 30 years have been filled with treasured
successes and failures. And the next 30 years will be full of new experi-
ments and challenges that will change the organization, not only for me
but also for all my NPO colleagues. I hope that you will share with us for the
sake of future generations the treasures that have been and will be built.
Kiyama : Thank you. We took this as a message of support for the future
of JEN. As you said, we will let our experience of success and failure,
especially failure, be an asset for all of us, and please look forward to the
value that JEN will create in the future, not just the experience of the past. As
the world situation is changing drastically, the work of providing support
itself needs to be transformed, and I hope that both SALASUSU and Jen will
continue their respective journeys as colleagues who pursue the essence
together to create a better world, wherever they are working!

KENTA AOKI

Chairperson of the Board of Directors, Salasusu Certified Non-Profit Organization / Chairperson of
the Board of Directors, Kamonohashi Project Certified Non-Profit Organization

In 2002, while still a university student, he founded the NPO Kamonohashi Project with two friends.
In 2009, they moved to Cambodia to work on social business and education projects; in 2018, they
took over the workshop when the Kamonohashi Project withdrew from Cambodia and established
the NPO SALASUSU; in 2023, they will finish their product development business and focus on
public education reform in Cambodia.

KEIKO KIYAMA

Certified non-profit organization JEN Trustee and Secretary General

In 1994, JEN's predecessor, the Japan Emergency NGOs Group (Japan Emergency NGOs),
Japan's first federated NGO, was involved from its inception. It provided emergency relief in the
former Yugoslavia. Since then, JEN has been involved in humanitarian relief activities in 25
countries and regions, including Afghanistan, Irag, Pakistan, Niigata and the Tohoku region. The
organization has attracted attention for its activities based on the motto 'psychological care and
support for self-reliance’ for victims of conflicts and natural disasters.
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Global Program Dept.

R
Administration Dept.

B 7 7Y RLA L 7R
PR /FR Dept.

B ANIEEE  Balance Sheet #ifi: T (JPY1,000)
20214 20224F 20234F
Hl4:7H4: / Cash and Bank Deposits 263,849 288,181 394,880
CWREIEERE / Inventory 37 | 332 | 332 |
WA 4K OIS / Prepaid Expenses and Accounts Receivable | 4 | 113,346 | 2417
| ZOMfSEE / Other Current Assets | 2 | o | 0 |
WEhERE 31/ Current Assets Total 264,202 401,860 397,629
FHHE & / Tangible Fixed Assets 0 0 1,593
I S50 AR o
©ag2es | 42,464
FBST S 4AE4: / Lease Deposits 338 | 01 | 353 |
[EHE &P &/ Fixed Assets Total 48,205 43,614 44,410
ZEfal / ASSETS TOTAL 312,406 445,474 442,039
PP S AEBURED 42 / Withholding Tax and Social Insurance Payable 1,622 2,141 849
kiM% / Accounts Payable 5747 | 25643 | 29,596
WiZWR4: / Advanced Subsidies and Grants | 139,020 | 146,164 | 223,844
@i A% / Short-term Loans Payable | o | 92,467 | 0
| zofeFhals / Other Current Liabilities | 3355 | 2760 | 2696 |
iEhff 5/ Current Liabilities Total 149,744 269,174 256,985
SBIkAAAST244 / Reserve for Retirement Benefits for Employees 2,730 2,111 1,922
[H%E £ 51 / Long-term Liabilities Total 2,730 2,111 1,922
fafEi &5l / LIABILITIES TOTAL 152,474 271,286 258,907
ERIEEAEE / NET ASSETS TOTAL 159,932 174,188 183,132
Ff B OMEIARE A / LIABILITIES and NET ASSETS TOTAL 312,406 445,474 442,039
M1 BRI > TR AARE S MBI 220D &4, / Funds to be allocated for the assistance of Tohoku for years.
1[2522«% Income and Expenditure Heftz: TR (JPY1,000)
20214 20224F 20234
ALHA / Membership 505 390 385
[EBEHIN 50 %IE4 / Subsidies from International Organization | 322 | 194,102 | 144,760 |
BRSSO/ / Subsidies from Government | 39,217 | 153,160 | 152,864 |
R[% (4 B4 / Donations/Subsidies from Private Sectors | 127,676 | 228250 | 223,243
CHUNA / Income from Other Activities |, a8 | 252 | 196 |
ZOMA / Miscellaneous Income 24 | > | 1
AR KRS R 4D S OfR / Transfer from Restricted Assets for Tohoku | 18752 | 4643 | 759 |
| BEENS [ Foreign Exchange Gan | 3002 | 1827 | 1906
A/ INCOME TOTAL 193,005 582,634 524,124
T I =AY ¥ / Program in Afghanistan 63,410 404,865 317,894
%A% R Program in Pakistan | 54454 | 78976 | 92,776
Cansvdett / Program in Jordan | T o | 0 |
bAadefe ) Program in Turkey | S 17,440 | 44,158 |
CWUbdE% / Program in Tohoku 3827 | 702 | 51
CRHSETE (RS- ) / HQ GPD, AD and PR Expenses | 46,705 | 61,562 | 61,780
¥4/ Foreign Exchange Loss o | o | 0 |
%iiédb / EXPENDITURE TOTAL 168,486 | 563,544 | 516,660
UG MU / Bxcess of Revenue Over Expenses | 24519 | 19089 | 7.464
FEHAHNAS / Non-Recurring Income 2,000 0 2,246
i MEZ: / Non-Recurring loss 0 0 7
Uil -@ERRIAEERE / Change in Unrestricted Net Assets | 26519 | 18,900 | 9703
ot FAS KRS 58 T RF 2 B PE RS %48 / Change in Restricted Assets for Tohoku A 18,752 A 4,643 A759
OIEWKMPERIAT ) CHANGE in TOTAL NET ASSETS | 7767 | 14256 | 8944 |
LE R ARK VL —F  F/USS$ Reference: Year End Rate of JPY/US$ 115.02 132.70 141.82

B
Tohoku

TIHZAY
Afghanistan

INFRY

Pakistan

MV oz
Turkey

JENZFHERE THIHA2512H31H  (JEN Fiscal Year: from January Ist to December 31st)
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Self-organization to improve
the quality of assistance

The scale and frequency of both conflicts and disasters contin-
ue to increase, and the number of people in need of assistance
is increasing so dramatically that the combined support of all
humanitarian organizations and UN agencies, including JEN, is
said to be less than half of what is needed.
In light of this situation, JEN's Tokyo headquarters has been
incorporating self-organization into its management system
since 2020. The aim has been to provide better support and
contribute to the world by demonstrating the capacity of each
and every member of staff. Self-organizing can be represented
by an image of a plant seed sprouting and eventually growing
into a tree, where each individual cell actively exerts its own
power to the fullest, resulting in the optimization of the whole.
In 2024, JEN plans to extend this to the entire organization, not
just the Tokyo Headquarters. We aim to increase the quality of
support and organizational flexibility by ensuring that each and
every member of staff working at JEN is constantly aware of the
overall objectives of JEN and makes decisions on a daily basis.
What is high quality assistance?
We believe that it is something that supports the activities of
each person affected by conflicts and disasters to realize the
form of life they have chosen for themselves. We believe that it
is only when they, as the main actors, truly take the lead in
promoting the recovery process that it will be a sustainable
recovery without reverting back to old ways.

In 2024, all executives and staff will strive to evolve together
while envisioning the shape of a new future. We look forward to
your continued support.

Trustee, Secretary General Keiko Kiyama
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Our mission

We put our utmost efforts into restoring a
self-supporting livelihood both economically
and mentally to those people who have been
stricken with hardship due to conflicts and
disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and
material resources, considering this the
most promising way to revitalize the society.

Furthermore, we also try to convey
victims’ sufferings and their efforts to
overcome such sufferings along with their
hopes and desires to the rest of the world
so that the value of peace is seen in a new
light and is shared by people everywhere.
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Our vision

Adhering to our belief that “every human
being has a precious life of equal value”,
we hope to realize a world in which we
respect and understand each other, mutu-
ally support one another, and live with
self-confidence.
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