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[t was a year in which we did our best
to improve our projects and organization.

As humanitarian needs continue to increase around the world, some people in
JEN's areas of operation have become self-sufficient thanks to our assistance,
while the number of people who need our support continues to rise. As security
conditions deteriorated, local governments tightened their security measures,
resulting in longer processing times for various approvals, including those
required for support activities, thereby increasing the burden on those awaiting
assistance. Due to the stricter management by local governments, we also focused
on enhancing our operational capabilities to meet the demand for more
meticulous project operations.

JEN itself faced a major event: the transition to a new executive director. Under
the new leadership, we have worked to strengthen the organization so that all
staff members can work together even better to advance our activities. We have
not only improved operational capabilities through retreats and workshops but
also deepened collaboration among staff members, enabling more efficient
execution of tasks. While organizational reforms are still ongoing, we are moving
toward a system where everyone works with an eye on both on-site support
activities and the organization as a whole.
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<7 Bio/Based on Process Work (Process-Oriented Psychology) and incorporating systems thinking, U theory,

i, . R and developmental theories of consciousness, Kanae works in the areas of counseling and coaching

] \__ (individuals, couples, and families), organizational development (especially self-organization of work), and

] == Eﬁ—”“ tackling social issues (climate crisis, education, collective trauma, etc.) with the aim of helping people and

A=y ;l_é AN EE' organizations live happily as part of the entire planet. She holds a MA in Japanese Literature, Waseda

']. Representative Director
+ Kanae Kuwahara

University. MA and Diploma in Process Work, Process Work Institute in the USA. Representative Director,
Fieldshift Ltd.; Co-President, NexTreams LLC.; Co-Founder & Faculty, Japan Process Work Center; Trustee,
REEP Foundation; Board member, JANIC.
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Thank you for always supporting JEN’ s activities.

In 2024, JEN was able to steadily implement
projects in Pakistan, Afghanistan, and Turkey to
enable people in difficult situations “choose their
own future” and thereby regain their true strength.
We are deeply grateful for the warm support from
each and every one of you who have made this
achievement possible.

In the year 2025, the world is facing more wars and
disasters, and the climate crisis and biodiversity
collapse are not only clear but worsening. The
sudden shift in US policy and the massive slashing
of humanitarian funding amidst even greater
humanitarian needs is having a profound impact on
the entire field of international cooperation and aid.

In Japan, large-scale wildfires have also become
more frequent, coastal seaweed desertification is
rapidly progressing, the price of daily necessities
remain high, and the future has become even more
precarious. As our daily lives gradually become
more difficult and many of us feel anxious and
fearful, a harshness can creep into our words and
attitudes.

It is precisely in times like these that we feel the
importance of each person caring for one another
on a daily basis, and if we act wishing for the
happiness of others, we will be happy ourselves. In
this world where everything is interconnected and
affects each other, what we do to others and to the
earth is what we do to ourselves.

The warmth of the light from your support will light
up with hope the places where support rarely
reaches.

JEN’ s hands are YOUR HANDS.

From the bottom of our hearts, we appreciate your
continued support.
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In 2024, Pakistan continues to face economic instability and Farmers harvesting crops
deteriorating security, leaving many households in severe
hardship. The devastating effects of the 2022 floods still linger,
with large areas yet to recover agriculturally, disrupting children’s
education. In Dadu District of Sindh Province—one of the
hardest-hit areas—JEN supports recovery efforts through agricul-
ture, focusing on socially vulnerable groups including women.
Approximately 9,880 farmers have resumed farming through
JEN’s initiatives and have begun repaying debts incurred after the
floods. However, with about 850,000 people—nearly 49% of the
1.74 million residents—affected in Dadu, ongoing support
remains critical. In the impoverished former FATA region, JEN
has also provided water and sanitation assistance to returnees
affected by conflict and terrorism.

INHEL AR L 7N AR RO B
Bagging harvested and threshed wheat
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Agricultural Support in Dadu BESTREEANOENHSE
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households participate in
agricultural support programs

In Dadu, Sindh, JEN distributed high-quality seeds and trained lead farmers, who passed on techniques,
improving yields and flood readiness.
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Rehanna’s Restart in Farming
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Rehanna, a 32-year-old single mother in Dadu's Kanyara village, lost everything in the 2022 floods. As a lead farmer

in JEN's seed-sharing project, she rebuilt her livelihood, won the Best Farmer Award, and now inspires her entire
community.
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Agricultural Support in Sindh, Pakistan (Seed Share Project) in Collaboration
with Zensho Holdings Co., Ltd.

ZENSHO
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The Seed Share Project that we are implementing together with
Zensho Holdings Co., Ltd. aims to support the self-reliance of
farmers who were severely affected by the devastating floods in
Pakistan. In its first year, the project began with 185 farming
households. Six of these were selected as lead farmers and
received training in modern agricultural techniques and knowl-
edge. The remaining 179 households were organized into groups
and learned farming skills directly from the lead farmers while
cultivating their own crops. Each participating household is
required to pass on seeds—at least the same amount they initially
received—to two new farming households after harvest. These new
recipients then continue the cycle, giving the same or a greater L g & 1 SV L
quantity of seeds to two more households in each subsequent year. KT 27 Tl NARC(H DI 4 v 8 — ) dSTaEL 7. FIRATRHLS
HEDIRLTHIURAIRE SIS 2 WSR2 AL T E T,

This project uses improved local varieties certified by NARC
(National Agricultural Research Center), which maintain stable
yields even after repeated self-seeding.

S UKDERDLE

The condition of the field and the harvested vegetables
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Toward Sustainable Assistance
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We have introduced a system in which farmers can secure the seeds they need for the following years themselves, by
distributing free ‘reproducible seeds’ (seeds that can be replanted and grown). In addition, by providing basic agricultural
knowledge and techniques, we aim to raise overall productivity and empower farmers.This is not just about short-term
assitance through material distribution. It is about fostering the ability to sustain and improve agriculture through one's
own efforts—this is the essence of the sustainable assistance we strive for.
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In 2024, Afghanistan entered its third year under the Taliban interim
government, and the environment for implementing support activities
has become even more challenging. With approximately half of the
population, or 22.9 million people, in need of assistance, JEN contin-
ues to carry out activities centered on Nangarhar Province in eastern
Afghanistan to sustain the lives of returnees, internally displaced
persons, and local residents and support the reconstruction of their
livelihoods. In addition to providing basic support such as clean water
and food, JEN has recently been focusing on initiatives that promote
self-reliance, such as livelihood recovery support, irrigation canal
maintenance through “food-for-work” programs, and training to
reduce disaster risks. The achievements of the Bread+ project, which
continued until the 2023 fiscal year, were recognized by the WFP, and
JEN was entrusted with providing guidance to other organizations.
Additionally, JEN has begun collaborating with the United Nations
Development Programme (UNDP), expanding the scope of its activi-
ties. Moving forward, JEN will continue to contribute to building
communities where people can live with hope.

TFRERBEREEZPOEVCZERSE

Support projects focused on improving
the educational environment for girls
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In the Behsud district of Nangarhar Province, we are implement-
ing school construction, hygiene education, and training for
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Food-for-Work Program in Action

wli,
. Ll
- '_?F:a.-,'

LB BTG S

Support for Girls” Education
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Food Distribution and Food-for-Work Program for Internally Displaced Persons, Returnees,
and Vulnerable Local Communities Affected by Drought

AR LA

Food Distribution
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Food-for-Work Program in Action
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*Households without workers receive food distribution unconditionally.

2,170,

Support Project Focused on Improving
the Educational Environment for Girls : 5,170 people

SEIK U 7 HERE K %

teachers so that girls can receive a high-quality basic education . A
Completed irrigation canal

in a safe and secure environment.

PV DKFEFHREICE DI YT 77 FEADLEIKDEALL

How JEN's water and sanitation projects changed Sharafat's life.
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The completion of a solar-powered well and piping system, as well as a water distribu-

T 7 HZAY  TOREDOEMZ ZEL L E N,

Watch a video of our activities in Afghanistan

AVIC2—ICERDY YT T 7Y M EA
Sharafat Responding to an Interview

Mny—3 W, a y e &=
tion system that utilizes elevation differences, has made it possible to obtain safe ) Ok AO] JPFMEE&:]?‘!E"TE’E I—2e VTR ILZT I ? 77_3_19/ 7ktﬁ]\$i1§$¥§7m% [ 3= ]
drinking water directly from taps at water supply stations near each household, FLLWBEE } e o T YrI77IRSAOIYTEa=
improving the health of the local people. Sharafat, who used to spend hours each day 5525 & .JEtN dequ Ze;;”md b social (.30‘1?’ Times," a video ESE Z‘Ee;"'e.""tw'”\}vSTarafa;’ ; p?trt,'c.c'pa;t n t?e =
fetching water, can now attend school. Watch the video to see the changes in his life. firodueing member organizations ghanistan Tiater and sanrtation Frojec
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Turkey(Syrian refugees)
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Amid ongoing economic stagnation and high inflation, Turkey’s unemployment rate is said to have reached 35%, and recovery from
the massive February 2023 earthquake is expected to take more than a decade. Although around 200,000 Syrians were expected to
return due to political changes in Syria, the unstable conditions have limited actual returns. Syrian refugees and host communities in
Turkey continue to face urgent challenges. In 2024, JEN provided support with local partners, including hot meal distribution and
psychosocial care for earthquake survivors, as well as vocational training programs to equip people with locally in-demand skills.

VY TFHRERANIZAZTFAOAMBRRESRE
Vocational Training Support
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In Bursa, Marmara, JEN supported a public vocational center

offering language and job training (hairdressing, cooking, sewing)
and equipment.

BEXEBmME

343.

Participants : 343 people

MEHLHEND A —Y

Message from a Food Assistance Volunteer

REHLHEDR IV TAT AT TELIADSIEROZTIEDIREE L7, T R EE 2 IF
2T NP 2 DB L £, b BT T AVLIZR WA HE
HLOTOET I EHE>TVET, 29 LG KREDE S DAV IHRICE->T
FBITE TR ET, B EOEIE ARBIIHN L) T VET,

Volunteer Ibrahim shared his gratitude for the hot meal project: “I truly thank the

SAHA team and JEN for being there in our most difficult times. Thanks to you, people enjoy warm meals.” This
support is made possible thanks to the generosity of our donors. We sincerely appreciate your continued kindness.

EhS2BBNATIELSA
Mr. Ibrahim, second from the left

Tohoku
wik
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In 2024, JEN conducted a needs assessment survey. Despite progress in recovery from the earthquake, the three prefectures of
Miyagi, Fukushima, and Iwate continue to face significant challenges such as population decline, aging, and regional economic
revitalization. In Fukushima, issues related to the aftermath of the nuclear power plant accident, including reputational damage
and the recovery of evacuation areas, remain critical. In Miyagi and Iwate, promoting youth settlement and regional develop-
ment are prioritized. In response to these circumstances, JEN will resume its domestic operations.

Number of participants

53 B 2 4

N¥ 2% Pakistan

it 11,3124

HFES Project

F¥EM4 Location

ZEH Participants

eI SRR ANDEEIE SR
Agricultural Support for Farmers Affected
by Floods

Y RHS Y

Dadu district, Sindh province

1,520 147 (#79,880A)
1,520 households (Approx. 9,880 people)

SYRMIZBIT AR FITHIB L
BEBRBELKEESE v 27 b

Project to Improve Educational Environment and

Water, Sanitation, and Hygiene (WASH) in
Response to Natural Disasters in Sindh Province

S RME R

Dadu district, Sindh province

1,440 NDAEFEHIM 12 A (1288 x 1 A /#2)

FREHLE S (SMC) £ B#60 A (12 x5 /1%) (GF:1,6120)
1,440 students, 12 teachers (1 person per school x 12 schools),
and 60 School Management Committee (SMC) members

(5 people per school x 12 schools) Total: 1,512 people

TI7H=AY > Afghanistan

&it 31,9624

i34 Project

H¥EMA Location

ZME#L Participants

RFHEBGGEZ L E LSRR
Support Project Focused on Improving the
Educational Environment for Girls

FUH N VVELR Z— Rl X
Behsud district,
Nangarhar province

5,170 N (WER:A:4E5,02 1 A Zili1 25 N RS BIR H24N)
5,170 people (Breakdown: 5,021 students, 125 teachers,
and 24 School Management Committee members)

T D DREE % 52 o[ PAREHE R - i I - W55 7
HTLDTT A ~NDRIRIATE 7 — R 74— 7 =7
Food Distribution and Food-for-Work Program for
Internally Displaced Persons, Returnees, and
Vulnerable Local Communities Affected by Drought

FU ANV
F LN UK

Chaparhar district,
Nangarhar provice

48617 (#93,402.A)
486 households (Approx. 3,402 people)

G EFIE OO ERZ T T R - Wag5 75
Had NOVE ~DIRGEE - 1%

Water, Sanitation, and Food Assistance for
Returnees and Vulnerable Local Populations
Affected by Conflict and Drought

FU ANV

a¥ v HX YR
Khogyani district, Zawa
village, Nangarhar provice

310HHH (§92,170A)
310 households (Approx. 2, 170 people)

A —=NT 4 =TT T T L

Bitth < — s —ong ik

Capacity Building for Local Partners in the
School Feeding Program

FUHNIIE Ca AP v B
TNV 77— XY RS B
Nangarhar, Juzjan, Ghor,
Farah and Nuristan province

SULCHE
Implemented in 5 provinces

55 70 Jiirstd R~ DT AR BRI UG -
SR

Hygiene and Food Assistance for Vulnerable
Returnee Households

FYINANVEDT T F =),
R2A—R, Ae, 270 R D 41X
4 districts in Nangarhar province
(Kuz Kunar, Behsud, Kama, and
Surkhrod)

1,5424#47 (#910,794X)
1,542 households (Approx. 10,794 people)

i AR SR A

Livelihood Support Project for Returnees

FU ANV
Nangarhar provice

20N
20 people

AT 2= TH AV 7 TR B U A RS
Livelihood Improvement through
Community Infrastructure Development

v — )L
Logar Province

1,2081H7 (78,460 \)
1,208 households (Approx. 8,460 people)

ot IS, | BEE I & 5 2 M TG D ATV E A~
IR R BRI G S hE

Support for Improving Water, Sanitation, and
Hygiene (WASH) for Returnees, Internally Displaced
Persons, and Vulnerable Local Populations

FUH NIV X v =X
Khogyani district,
Nangarhar provice

2781HH (§91,946 )
278 households (Approx. 1,946 people)

Fva  Turkey

it 10,2054

H¥E4 Project

N4 Location

L& Participants

—HFIE T Ich B YT ANERAN AT 2257
ERRE LT N RS R

Human capacity development for Syrians
under Temporary Protection and the Host
Community.

2V IHLTT 7R
Bursa province,
Marmara region

EHAEE 343N
[HE4E 4 16,700 A

Direct beneficiaries: 343 people
Indirect beneficiaries: 6,700 people

Fife W RE 2 B2 HAR L 7

MR AR e IR U R S 4%

Enhancing Soup Kitchens for Earthquake-
affected People for Sustainable Recovery

N

Hatay province

WU R #9477 N R (31140,020 %)

IR UNEER A5 v 7 (NEEE) (6 A

IRHILIEREA 8 v 7+ R (22 A7 7) t G160 A
Users of soup kitchens: Approximately 477 people per month

(total 140,020 meals)
Soup kitchen staff (labor costs): 6 people

Soup kitchen staff + local residents (phychological support):

Cumulative total 160 people
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Public Relations and Fundraising E#77>Fuv42 766

202443 Vv DBATHLTBEA LT AV IEAE ORI EDMCrET Iu—F  Offifiiz, KO HEIIEZ S ZEICHE AN
FLEW, CHEMNOMBEIINFEEZ X2 LD TEFEATL HNICE T 2l Sl 42 £, % M 2 HUD & BBk L S 21T b
SREP T HEEBF L E LTI DEDEHFL B ET 8 EFSOBASICBI LT 83D ERFERE VWLZE,
BALDE S 2RI L E L7, 20254EE S B2 SN TR H LI 2y OGS LD IAAI>TW 2T 2 59 BRI 72 53R & 53
REICHDHATEOD T, S EAPCRF BRIV K ECEMT 29, EE LT T2 ANEIHERINCEF DIHF > Lo, 2025
SEDIRMT7 7V FUA PV I IEENI T O RICHENILTELD E T, 5 EHE BB I A LBV WL ET,
cEDEENRT 7Y FLAY v 7 DA DHENT

AFEDPFKED = F =2y TDIEF

R ATRE KB A FERT 202 v DIGH % XD LD H LR A RE DAL

In the fiscal 2024, we focused on communicating even more clearly than before the value of JEN’s strength, which is its “detailed
approach that connects emergency assistance to self-reliance” However, the total amount of donations did not exceed that of the
previous fiscal year. Amidst the increasingly difficult environment for donations, such as the rising cost of living in Japan, we
would like to express our sincere gratitude to the many people who continued to provide their warm support.Regarding legacy
gifts, we received 83 requests for information, which demonstrated the high level of interest in this area. In the 2025 fiscal year,
we will continue to actively promote and provide information so that more people who are considering bequests learn about JEN's
activities.Amidst significant changes in social and economic conditions, we will focus on the following points in our 2025 public
relations and fundraising activities in order to continue supporting those in need. We appreciate your continued support.
+Establishing a more stable fundraising system

*Expanding partnerships with companies and organizations

«Strengthening our ability to communicate more broadly JEN’s activities, which achieves sustainable assistance to those in need

HIkAT— 2 ay 7THifE

Implementation of the Summer Workshop

202448 HICEMRAMIET — 27> a v 7L LTI 304E R OSBRI CHAL ZE~
R B SR F o e R AT R E A E~ 2T L £ L7, BINE X124 T
the s B KA ZUTHA AN EWLIRD I WAERIED 172 DSEE D  —EICEE I INIc O WTEZ A R iR I R F L7,

In August 2024, we conducted a summer workshop entitled “Lessons Learned from 30 Years of Support Activities —
Life Wisdom from Refugees and Disaster Survivors.” The workshop was attended by 12 participants, including junior
high school, high school, and university students, as well as working adults. It provided a meaningful opportunity for
participants across a wide range of age groups to reflect together on the significance of international cooperation.

ALREIE R L D7D DB ZHHAEL . RKRANDH 2D I L7

We held a retreat to strengthen our organizational foundation and deepen our dialogue about the future.

20244E 101 FHAk SR B L2 HINE LA 2 B L S L7, Bl - i - B A8
—HIZA L T20274EICEARETH D - Vd Lo I E Ao, ko A&
kEZEZLRHELGLEL 2, 2B ERNICT 07 70N DO REEED
MED R ZBARBELRN TN EENE L, P2y DBARERYNCUTE Al
EANDOBROIEED P2V RNV EDDF — Lo IR ERT HES LR
DEL7, B IDOL) BNEEOS 2k L Rl AT THmVARO D 2t
TWEET,

In October 2024, we held a retreat aimed at strengthening our organizational foundation. Board members, auditors, and
staff gathered together to discuss questions such as “What do we want to be like in 2027?” and shared time thinking about
the future of the organization.All participants engaged seriously with in the program, fostering closer relationships and
open dialogue that transcended hierarchical boundaries. This experience deepened the understanding of JEN’s journey
and the values we have cherished, reinforcing the sense that JEN Headquarters has become a unified team. We will
continue to create such opportunities for dialogue and advance efforts to build a sustainable and robust organization.

BOOKMAGIC 7v7=vv”
O
B O IC @%7

20044 XD BALR L 72BOOKMAGICIX, ZD204: [, % K D A B2 HEDERIC T SIMe7272 0T T, SEED TSI E A D
2844 FlfE - N T154. 513994 T, 1,420,803MD T H M EL D EL L BEZOTH LS EHH LT ET, SEETS Mo
oW ODDOME - FikE HALET,

Launched in 2004, BOOKMAGIC has welcomed the participation of numerous individuals, companies, and organizations over the
past 20 years. This fiscal year, we received 284 individual contributions and 115 from organizations and companies, totaling 399
participants and ¥1,420,803 in donations. We extend our heartfelt gratitude for your generous support.We would like to introduce
some of the companies and organizations that participated this fiscal year.

BOOKMAGICOR—=ZZH5
Find BOOKMAGIC page here

BOOKMAGICi, BOOK-OFF O i £ 26NnT W ¥7,
BOOKMAGIC is supported by the cooperation with BOOK OFF.

BN E o7 - FRDE & & (F1-%H)  The participating businesses and organizations (in alphabetical order)

SEKISUI SEKISUIKASE[
5 A ™y
B TCKYD

RECYCLE

SEKISUI

® nNTTDaTa JUSHI

BERHNTTF=F CF21LATLE

Q xgaEna = N¥K.n

e
FUJITSU Bizezzsmes

K20244FIC TSI 72 E o e FE - HUARRC o CKGHE 2 THIR L 7243 - MR 2 4B LT £ 5,

% We are including only the participating businesses and organizations from 2024 that consented to being listed.

SRR T HEAEZIDEZF i

Those Who Provide Support in Diverse Ways (in alphabetical order)

v1FE

RA1FEYR—~

HREFSFIEBEAN

y g [ 7

XA D ARG 2 THI L 7243 - MRz B L T £ 9,

»*The companies and organizations listed here have kindly provided their consent for publication.

-‘checkﬂeld

humanity + fechnology fusion

F=LGOEN tTimc

SDGs+*CSRO—BELTITHMNZ TGO - MiEDH I~

To Companies and Organizations Considering Donations as Part of SDGs or CSR Initiatives

R e FITEEEAN Y = Tl R TR TRtk 0 EHAZHE L WE 2R MIcH 2 ANCEDTHN I I AT
WET AL LDIEENC SR WAEE - AL LTHOSDGSPCSROBD HAD —BRE LT It HFATHEEITERA
P2RFEDFRFHEADTH NP BB U AW EF N 22 E bR ->TWET,

At JEN, we are committed to building a peaceful and sustainable society by supporting self-reliance for people living
under difficult conditions.We invite companies and organizations to join us in this effort as part of their SDGs or CSR
commitments.We also welcome targeted donations to specific projects or customized donation plans tailored to your
objectives.

CELEBRLOHIZ AROBOL) BRBICEMLAHECLEI L, A=l
If you are interested, please feel free to contact us at the following address:
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Financial Report

Organization Chart / Audit Report E##

Audit Report

i =y
=

==
=

2025431 10 B

MRS ORH

(=5 7%

LT

AR LORIL

ZOMORRAE

FIEBR

way

AREREABARATEY BASEAKBI TER LTAYES.

RGBS = > L

AR

OB R B 3517 5.

i} BEANORE

DOcE, ARENLEORE kD TS FERE

AREREABLEATEY BASEAKBITERLTEIET,

/¥ x> (JEN) #Li# ¢4

, A (=] .
7B AE NGRS FH ORI ; B A A S ORI
TELETHEEY ; i s
[=
22 (JEN) fH##{E % Organization Chart
?‘ﬁﬂ‘$ﬁ§@?xy‘77 REYON %ﬁ%
Overseas office staff :47 General Assembly
FURUATS 3F 1444
Tokyo HQ:14 |
* NFRERUZ20244F 1 2R 50
As of the end Blefis
of December 2024 Board of Trustee
HERE
Secretary General
7a—r VST Egditil JRR7 7Y FLAP Y 7R

Global Program Dept.

Administration Dept.

PR /FR Dept.

B RNIHEE  Balance Sheet #ifiz: T (JPY1,000)
20224F 20234 20244
Bl4:184> / Cash and Bank Deposits 288,181 394,880 308,323
CWEENEERE / Inventory 32 | 332 | 0o
CWERGR / Supplies 263 |
iiih4 K OAKIN4: / Prepaid Expenses and Accounts Receivable | 113346 | 2417 | 34,348
| ZOMfiEEE / Other Current Assets | o | o | 0 |
VB 31/ Current Assets Total 401,860 397,629 342,934
HHE & & / Tangible Fixed Assets 0 1,593 1,347
I S R o
O azaes | 42,464 |
HEITEMSRIE4 / Lease Deposits 301 | 353 | 289 |
[EE & &1 / Fixed Assets Total 43,614 44,410 44,100
#rEfril / ASSETS TOTAL 445,474 442,039 387,034
TR B SR BURITED 42 / Withholding Tax and Social Insurance Payable 2,141 849 1,060
kih& / Accounts Payable 25643 | 29596 | 40,232 |
WiZWiH4 / Advanced Subsidies and Grants | 146,164 | 223844 | 107,909 |
gMAf A% / Short-term Loans Payable | 92467 | o | 0o
| ZofbifiBhEfs / Other Current Liabilities | 2760 | 2696 | 2176
WiEEfE 1/ Current Liabilities Total 269,174 256,985 151,377
SBIBAE AT 244> / Reserve for Retirement Benefits for Employees 2,111 1,922 1,724
[ ft ZF / Long-term Liabilities Total 2,111 1,922 1,724
ffEAEt / LIABILITIES TOTAL 271,286 258,907 153,101
BRI EEAEE / NET ASSETS TOTAL 174,188 183,132 233,933
AN ORI PE AL / LIABILITIES and NET ASSETS TOTAL 445,474 442,039 387,034
X1 BEBERICIE ST A KRS S BRIl 720D E 4:, / Funds to be allocated for the assistance of Tohoku for years.
IN3Z#  Income and Expenditure B TR (JPY1,000)
20224F 20234 20244
AU / Membership 390 385 395
" EBEHEE 5 O FFES / Subsidies from International Organization | 194,102 | 144,760 | 31,234
B ERS S ORBI4 / Subsidies from Government | 153,160 | 152,864 | 126,278 |
% 4 B4 / Donations/Subsidies from Private Sectors | 228,259 | 223243 | 252,983 |
A / Income from Other Activities | 252 | 96 | 197 |
" ZOfBUA / Miscellaneous Income T 2 | n | 18 |
AR SRR E A PE 0 5O / Transfer from Restricted Assets for Tohoku | 4643 | 759 | 0o
¥ / Foreign Exchange Gain 1827 | 1906 | 20,686
N / INCOME TOTAL 582,634 524,124 431,791
TIH =AY HEH / Program in Afghanistan 404,865 317,894 189,382
SXAZURER  Program in Pakistan | 78976 | 92,776 | 64,912 |
CbAadete ) Program in Turkey | 17,440 | 44158 | 84,047
CHUE#E% / Program in Tohoku 02 | 51| 149 |
CRHETE (RS- 5 / HQ GPD, AD and PR Expenses | 61562 | 61,78 | 48,705 |
¥EH/ Foreign Exchange Loss o | o | 0 |
‘%iiédk / EXPENDITURE TOTAL 563,544 | 516,660 | 387,194
UGN / Bxcess of Revenue Over Expenses | 19,080 | 7464 | 44,597
EHAHMNAS / Non-Recurring Income 0 2,246 6,204
& 4HEZ: / Non-Recurring loss 0 7 0
Ml -@RERRIAFERE / Change in Unrestricted Net Assets | 18,900 | 9703 | 50,801 |
T HAKRE 5 FIRE & BPERISAE / Change in Restricted Assets for Tohoku A 4,643 AT759 0
OIEWKMBERIAT ) CHANGE in TOTAL NET ASSETS | 14256 | 8944 | 50,801
LFEUEEARK VL —F  F/US$ Reference: Year End Rate of JPY/US$ 132.70 141.82 158.17

HLE
Tohoku

TIHZAY
Afghanistan

REv TR =

Pakistan

(=1
Turkey

JENZFHERE: 1HIHA2512H31H  (JEN Fiscal Year: from January Ist to December 31st)
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Looking Toward 2025
20254 [T C

- = JE‘ I—.-
A e il
o TRy on SR T SRR —

— 1 o “ Y ﬂl
= v 4 f - - |".'--_.'
“: 5 T8 Bt

AREN LR 2HELT

FHELHBORRICHOMAL 20244 KO THFEDLED
B ORM. ZLT 2 vy HIRICOWT FEUEY TP CE A 5HE
DIAXKEABHNE L1, 2 TEPRTCINETOLEDBEERIET
WS ZEDEBEWEEZFICLATELE L7, ZARRINE, 20254E1 H
I NIV 7B IC K DR ERR BT OBASHE W BT s = 2 — R
DIRVAALTEE L7, XD H N T H MR DM E D1 77H K EL
BOBUHERHLEN) P2y P TR ETOXIERRE
DEEOFLNTVBEKLET,

BREIDMAT AR T IR R LA o hnwits
MEBEL. Z2HEBETARENALEZRIT R, INETD
HRBIGIEOEARNICREL T, XV RICHERTESY 2 Vi
EBRTHIEZHBTHEIILILWEEZEZTOE T, INFETIE . Bd o7
I HEECH R EDEIRL TR EICARBERVET, HkD
BIEMEDTLEE B OHL EIFET,

Hf-HERE RET

Aiming for Fundamental Change

In 2024, as we worked to enhance our projects and organization,
we had many opportunities to take a deeper look at the state of
the world, the situation on the ground where we provide support,
and JEN itself. Through this process, we came to deeply
understand the importance of transforming the way we provide
support. Just as we were reflecting on this, in January 2025,
we were shocked by the closure of the U.S. Agency for Interna-
tional Development (USAID) under the Trump administra-
tion. I feel that this has drawn the attention of not only our
organization but all stakeholders in the field of humanitarian
support to the need for significant changes in both the approach
to support and the way organizations operate.

In the face of such drastic changes in the contexts of our work,
we aim to refine what we must cherish and pursue a profound
transformation toward that goal. We plan to fundamentally
revise our mid-to-long-term plans and strive to become a JEN
that can contribute more to the world. This will likely
involve exploring new forms of collaboration and coopera-
tion that have not existed before. We kindly request your
continued support.

Trustee, Secretary General Keiko Kiyama

-5 DB

Braee Stk

LW Z REBERSNTOB ADES,

H 5D LMD )1 % I RBUHE A LT,

U (OINRY 3721 0 [ Y = RYA By d RT3 ) I ON
DR LRI IENTELLDDXER,
T - RO - ERISA T X T,

EIAN Y T O A R AN
ZDORORPOZIBEA,

R D NOE I FHIDAfiEH PRk S 1,
HINZEHIHEDTET,

Our mission

We put our utmost efforts into restoring a
self-supporting livelihood both economically
and mentally to those people who have been
stricken with hardship due to conflicts and
disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and
material resources, considering this the
most promising way to revitalize the society.

Furthermore, we also try to convey victims’
sufferings and their efforts to overcome such
sufferings along with their hopes and desires
to the rest of the world so that the value of
peace is seen in a new light and is shared by
people everywhere.

M-

PARBNZIZOEDDEDIZ,
PIDBZDEVDERH Y

FULWH DD H S ) EDIEEH 6.

flaf 22w L B L, H\VISSZA AN,
AELDALND AV 74 7V A (HEHR) Z2b->T
HEHIEDTELMNDIBIZIFNET,

Our vision

Adhering to our belief that "every human
being has a precious life of equal value",
we hope to realize a world in which we
respect and understand each other, mutu-
ally support one another, and live with
self-confidence.
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