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Established : January 1994 Trustees : Eri Ishikawa,Yusuke Imai, Keiko Kiyama, Toshiyuki Chino
President : Kanae Kuwahara Auditors : Fumie Ueda, Toshiteru Shibaike (In alphabetical order by Last Name)

Main Domestic Partners : Ministry of Foreign Affairs / Japan International Cooperation Agency (JICA) / Japan Platform (JPF) / Rissho Kosei-kai Donate-a-Meal Fund for Peace, etc.
Main International Partners : UNHCR / UNOCHA / WFP / UNDP etc.

Affiliations : Japan Platform (JPF) / Japan NGO Center for International Cooperation (JANIC) / Japan NPO Center / Japan NGO Initiative for Safety and Security
(JaNISS) / Coalition for Legislation to Support Citizens’ Organizations and NNnet / NPO SEIEN / Japan Civil Society Network on SDGs / Japan Legacy Gift Association
(As of December 2025)

2025V 2 v B IH B LR E AMICH DB E) TS VEL L SNSTIHBHOWE PP 2 VI T 24 XY A LD HAZRFBLTOET,

* Kk
COERBEE
Facebook Instagram YouTube METRGHHEROLL

EETNRERRTRIEET N,
FSCEREMZIHRALTVET,

GREEN PRINTING JFPI
P-B00000
RREE

(£ © o

Ry

(©WORLD FESTIVAL Inc. Yuki Kondo

Japan Emergency NGO




HX
Table of Contents

- S HRE

B THBH2025FEDY 2V 2
Overview and Message

2025 in Numbers

INFRY

Pakistan 04
TIHZARY 05
Afghanistan

Mva () 7E#ER) -k
Turkey(Syrian refugees) / 06
Tohoku

R GIE Y I 07

Number of Participants

PV TIHNZARY
HERRE D 08
Voice from JEN's Afghan
female Staff

77y FLASY 7SS

PR and Fundraising Activities

13- MR E DI FHLA

Corporate and Organizational ~ 11
Partnerships

T

Financial Report 12
S A 7 - LR A )

Audit Report / 13
Organizational Chart
202612111 C 14

Looking Toward 2026

02

2025 Overview 20254 iy

AR T KDL WARE

20254E 13, B N SR OREDMRIE D S FE S\ 72— 4ETL 72, K E 7 > 7Bl
(2 X BUSAIDDOEASHIC X D EBR N 2 BB B L | R HION GO [E B
DHEDMI/ N2 RERSIN T2V PEL QOIS 2R CER WAL HL W
WERZITE L KB RODELTEANNEND L OFEDHLULT 29, 21 Th
PN S DITADIABIC LV BISIC AL ORI B TEELE,

TIH =AY TR AR IR R ADAEG KA - L HE R Y
BT CHERE T2 Z LI A THEEDBEHICIIHIGIC AR E Al kg %z,
NEREY TIFT— Py 27 H 2 SO ESE BKA LR 2 RN EFIET
MR O 2 Hil T, ZOHISRO BRI LR IREDIE EIFANEDRIF LN TELL
PV 3 COREFHEAE L B S IOENHNe < b SEIIFUC X 2 A5 SR AT £ L7,
EQFHFTHIHET 2DIF B H S~ ADED D L\ IRIEDHFCTH S D% e KR
CHAET 2 2 LD i W RE R B Z AL AT L0 AIOR I T 205 E 450
BT,

Fgm o P RIGHEOSRARN 2 RELICE T L. EAD R oh Ttz o8
EIYERLOAKDZEETHWELELZ ERTHHROHFT, P2 b HROED
BRSNS EOSROAREE RN L e—4EERDF L,

An Unwavering Commitment in a Changing World

2025 was a year in which the very foundations of the international humanitarian
system were shaken. The de facto shutdown of USAID under the Trump administration
in the United States dramatically altered the global funding environment, forcing
NGOs and international organizations around the world to scale back their operations.
JEN was also significantly impacted, being unable to secure grants we had originally
expected. While the burden on those most in need of support intensified, JEN was able
to remain present in the field, thanks to the continued support of many individuals.

In Afghanistan, in addition to the continuation of livelihood, water and sanitation,
and girls’ education support to the growing number of returnees under the interim
government, we entered the field the day after the earthquake in the eastern part of
the country, delivering rapid relief. In Pakistan, we further expanded the Seed Share
Project, sustaining a “chain of support” in which farmers pass on knowledge and
seeds to one another, thereby contributing to enhanced food security in the region.
In Turkey, despite the ongoing economic stagnation and delays in earthquake
recovery, we continued to provide livelihood support through vocational training.

What all these projects have in common is an unwavering trust in human nature—

the belief that sustainable recovery is possible when each individual affected by
disaster is able to maximize their own potential amid difficult circumstances.
At the organizational level, we conducted a fundamental review of our mid-to-long-term
strategic plans and collectively reexamined how JEN should evolve in these changing
times. It was a year in which, amidst a changing world, we transformed both JEN and
the nature of our support while remaining committed to the unchanging essence that
is at the heart of our work.
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w . . . .
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Bio / Based on Process Work
(Process-Oriented Psychology) and
incorporating systems thinking, U
theory, and developmental theories
of consciousness, Kanae works in
the areas of counseling and coaching
(individuals, couples, and families),
organizational development (especial-
ly self-organization of work), and
tackling social issues (climate crisis,
education, collective trauma, etc.)
with the aim of helping people and
organizations live happily as part of
the entire planet. She holds a MA
in Japanese Literature, Waseda
University. MA and Diploma in
Process Work, Process Work
Institute in the USA. Representa-
tive Director, Fieldshift Ltd.; Co-Presi-
dent, NexTreams LLC.; Co-Founder
& Faculty, Japan Process Work
Center; Trustee, REEP Foundation;
Board member, JANIC.
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117.8 Million
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In 2025, thanks to your generous support, JEN was able to deliver assistance to some
of the most vulnerable people in Pakistan, Afghanistan, and Turkey. On behalf of
everyone at JEN, I would like to express our deepest gratitude to you all.

At the same time, I imagine many of you are deeply distressed and concerned by the
current state of the world, where major powers self-centeredly use their military force to
advance their own national interests and also the accelerating accumulation of wealth
together with technological advancements that are leading to undesirable consequences.

But fortunately, we are connected.

Even if the power of an individual or a single organization is small, in this
complicatedly interconnected world, the smallest of changes has the potential to bring
about unpredictable and significant results. We cannot always make things happen
exactly as intended, but a smile or a kind word offered to those around us might
resolve a conflict in that very moment. The ripple effects of this might spread and help
prevent a confrontation or create a moment of happiness somewhere in the world.

We will keep value people with respect and care. That is why JEN is aiming to revitalize
the families, communities, and ecosystems that make each person who they are.

Moving forward, JEN will continue to carefully carry out projects that plant seeds for a
better future, together with visions for a better world entrusted to us by every one of
you through your donations and other forms of support.

We sincerely appreciate your support and look forward to your continued cooperation
in the year ahead.

#RT 2025F KK m ¢ R TRE TRV S N AOEDRUF 11,7808 A& 10ERDITHEA LK U,
FIAZRGI PV FRENDIFENEZ Tc—77. Z<IZBEDARERHRTIHEL, EFEBD

181,7805A BrRegweEs s BRECLERIANLERL ERROXBEIDBEON G,

The number of forcibly displaced people worldwide fell to 117.8 million at the end of 2025 marking the first decline
in a decade. While returns to countries such as Afghanistan and Syria have increased, many of these instances took
place amid ongoing insecurity, leaving returnees struggling to rebuild their lives. Resettlement admissions also

Worldwide declined by half, raising serious questions about the international community's capacity to provide necessary support.
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JEN staff members reviewing a checklist for assessing the condition

of the farmland.

In Pakistan, the combination of economic stagnation, climate change, and insecurity have had a severe impact, particularly on
vulnerable populations. Due to high public debt, basic services in rural communities and low-income groups remain inadequate.
Since June, monsoon rains and flooding have affected approximately 6.9 million people, forcing about 3.5 million of them to
evacuate. Extensive damage has been caused to housing, infrastructure, agriculture, education, and water and sanitation,
leading to a growing need for humanitarian assistance and early recovery efforts. Under these circumstances, we are continuing
our support to restore basic services and strengthen community resilience in affected areas. In fiscal year 2025, we provided
support to socially vulnerable groups affected by floods, primarily in Sindh Province. In the education sector, approximately
1,440 children gained access to improved learning environments. In the agricultural sector, approximately 2,405 affected
farmers were able to resume farming activities via the Seed Share Project. Additionally, we delivered emergency food and winter
relief supplies to approximately 3,250 people in Khyber Pakhtunkhwa (KP) Province, supporting them in maintaining basic living
conditions amid harsh circumstances.

KB MEANORITE @

Emergency Assistance for Households Affected by Flooding HKBREEAORSTIE BN
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Households participate in Emergency Assistance
for Households Affected by Flooding
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Beginning in August 2025, we conducted door-to-door visits to households in Khyber Pakhtunkhwa
Province that were severely affected by the floods and the onset of winter, distributing food, blankets,

clothing, cloaks, and other winter supplies to 500 households facing particularly difficult circumstances,
supporting them in meeting their basic needs while preserving their dignity.

AZ2ZTADXATAIFIADIHAY — b

Igra's Restart Supported by the Community
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An elementary school in Sindh Province was under conditions that made it difficult for children to attend, due to both
flood damages and inadequate water and sanitation facilities. JEN worked to create an environment where children
could learn with peace of mind through improving the school and its water and sanitation facilities. However,
10-year-old Iqra was bullied because she had fallen behind in her studies and eventually dropped out. The School
Management Committee (SMC) and JEN continued to meet with her family, promising to provide a “safe and condu-
cive learning environment,” and support her return to school. After returning to the classroom, Iqra regained her
confidence and grew into a student who shared what she learned with her family. Her return to school became a step
toward spreading the hope throughout the community that “girls too, can pursue education.”

Afghanistan
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RASHE RSN EF )Yz RY v 7
JEN staff members preparing and serving meals
as part of emergency relief efforts.

As the Taliban interim government enters its fourth year in power, support operations have become increasingly difficult due to stricter proce-
dures required for implementing projects and growing restrictions on activities. Meanwhile, the humanitarian crisis remains severe, with 21.9
million people (45% of the population) in need of assistance due to economic collapse, food insecurity, and increasing displacement. Further-
more, more than 2.5 million people have returned to Afghanistan following forced deportations from neighboring countries, placing additional
strain on local communities, particularly in the eastern regions. In addition, a series of earthquakes, floods, and droughts have further exacer-
bated the situation. Cuts in U.S. aid have led to the suspension of projects, impacting access to essential services such as education and health
care. In fiscal year 2025, we implemented nine projects to meet basic needs through a combination of humanitarian and development
assistance, aiming to promote self-reliance among returnees, internally displaced persons, and host communities in Nangarhar, Kunar, and
Logar provinces. In addition to emergency assistance, we supported sustainable development through initiatives promoting girls’ education,
improving livelihoods, and strengthening resilience, within the constraints on humanitarian activities. We also established a new partnership
with UNDP and expanded operational areas, ultimately allowing us to deliver direct assistance to approximately 40,000 people.
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Emergency Relief for the Earthquake in Eastern Afghanistan
BHPVWES
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500 hot meals distributed
every day (average)
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Immediately after the disaster, JEN distributed an average of 500 hot meals, along with bread and water, directly to tents at
evacuation centers on a daily basis to help prevent hunger and malnutrition. Priority was given to the elderly, people with

disabilities, households headed by women, pregnant or breastfeeding women, children, and injured individuals. To provide emotional
support to those affected, staff checked on their well-being and offered words of encouragement while distributing meals.

A7 R TG RIS L7 7 F o v 7 —3A
Mr. Ahmadullah, a participant of livelihood support
through infrastructure construction
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Mr. Ahmadullah, 19, is the eldest son supporting his family of 12 in Logar Province. With both his parents unable to
work, his family has had to rely on loans to make ends meet. He considered seeking work away from home but was
unable to do so. In May 2025, he participated in a Cash-for-Work program, earning 7,000 Afghanis over 20 days. With
this income, he was able to cover his family’s food expenses and purchase school supplies for his younger siblings.

The 70-meter protective wall he helped construct now protects local farmland and homes from flooding, bringing
peace of mind to the community.

e ;_I 7
fEFBEG DT 72 vy 7 —3A
Ahmadullah at his workplace
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A program participant during sewing training

Turkey continues to face a difficult humanitarian situation due to a combination of political instability in neighboring regions and econom-
ic crises, and the ongoing burden of recovery from the 2023 earthquakes. The country currently hosts approximately 2.3 million Syrians,
and although more than 600,000 have returned to Syria since the collapse of the Assad regime in late 2024, many remain in Turkey, living
in precarious conditions. High inflation, rising unemployment, and declining funding for humanitarian assistance are increasing risks of
child labor, early marriage, and returns without sufficient preparation. Three years after the earthquakes, many continue to live in tempo-
rary housing and face financial insecurity and psychological stress. As humanitarian assistance continues to decline, an ongoing need to
sustain support that addresses the needs of vulnerable populations, particularly women and children, remains. JEN continued the imple-
mentation of its human resource development project in Bursa Province, which began in the previous fiscal year. Although the project’s
launch was significantly delayed due to the earthquakes and modifications to the project scope, the project was successfully completed
in 2025. A closing ceremony was held with representatives from the Embassy of Japan in attendance.

WEDP OB RFOMBTHEET 277 3ADIEDY

From Passion to Profession: Ashwaq’s Journey in the Beauty Industry
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Ashwagq left Aleppo, Syria, and now lives in Bursa, Turkey. She has always loved beauty—but she never imagined that her
passion could become her profession. That changed when she came across JEN’s vocational training program. She applied
without hesitation, feeling that this single step could transform her future. Her first challenge was learning Turkish. She
worked hard to learn an unfamiliar language, and little by little, she began to open up new possibilities. She then participat-
ed in specialized training, where she not only developed her technical skills but also gained confidence. One day, when she
did another trainee’s makeup, she received enthusiastic praise. Soon, others began asking, “Can you do my makeup too?”

In that moment, she realized that this passion could become her profession. Now, her dream is to open her own business
and build a career as a makeup artist. That first step she took is now lighting the path toward her future.

&
EROREBIHEEZNT BT 2778
Ashwaq taking a hands-on

beauty training class

Tohoku
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Tohoku is no exception to the concerns that have been raised about the weakening of community ties and the existence of people
facing barriers to accessing support. In response, JEN is exploring new approaches to addressing loneliness in Tohoku. JEN is

Number of participants
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BB TR D IESES R (7 = — R 2)
Agricultural Support for Farmers Affected by Flooding (Phase 2)

YRS ER

Dadu district, Sindh Province

37014 (192,405 )
370 households (Approx. 2,405 people)

BURBE R A DEEFESR (72 —X3)
Agricultural Support for Farmers Affected by Flooding (Phase 3)

SURMZE R

Dadu district, Sindh Province

1,110 (%97,215 )
1,110 households (Approx. 7,215 people)

TURHICE T2 HARKEITNGL - EERET L
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Improving Educational Environment and Water, Sanitation,
and Hygiene (WASH) in Response to Natural Disasters

YRR

Dadu district, Sindh Province

1,440 NDAAE Bl 2 N (1288 LA/K)
SAIE R 2 (SMC) 2 HE60 A (128x5 N/£X)
(FH:1,512AN)

1,440 students 12 teachers (1 teacher per school x 12 schools)
60 School Management Committee (SMC) members

(5 members per school x 12 schools) Total: 1,512 people

PSCERS S S =

Improving Environment Surrounding Water and Sanitation

VRNV T —IVER
Khairpur district, Sindh Province

2,200 (713,200 A)
2,200 households (Approx. 13,200 people)

KPI 2 31F 2 BB S AT ~ DB 254

Emergency Assistance for Flood Affected Households

AN 28T by = 7% —)LHR
Buner district, Khyber Pakhtunkhwa Province

50014 (13,250 1)
500 households (Approx. 3,250 people)

77 =A% Afghanistan

it 39,7734

¥4 Project

H¥EHA Location
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Strengthening Food Security and Resilience through
Irrigation Improvements

FU AN NV

T2V X

Momand Dara district, Nangarhar
Province

630147 (94,410 \) R ERERH60A
630 households (Approx. 4,410 people)
60 Beneficiary Selection Committee members

ZFHB BT KA EZTLEL:
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Improving Educational Environments for Girls with a
focus on WASH

FU AN NV
Y7 78— i
Jalalabad district,
Nangarhar Province

8,953 A <FR> «E4E6,060 A\ « #fili343 A
< PIEMZEION EPAEHEMTEN

< FORLER L AR DIRFEH 2,436 A

8,953 people (Breakdown: 6,060 students, 343
teachers, 39 School Management Committee
members, 75 religious leaders and others, 2,436
parents/ guardians of newly enrolled students)

JiE R OB 2 HIFL 7

Fifge il ag 2 A2 5158 (1/34:H)

Supporting Sustainable Livelihoods and Self-Reliance
among Returnee Households (Year 1 of a 3-Year Program)

F ANV
NT 4 ay MK
Batikot district,
Nangarhar Province

TON (ZAEINBIELN)

10 people(9 women and 1 man)

AR IR RO U LT EE 2@ U7
PRUERT R (=

Strengthening Resilience through Improving Food
Security and Rehabilitation of Irrigation Canals

F ANV
NT 4 a2y X
Batikot district,
Nangarhar Province

FRSCIR <4241 (792,968 N)

BiSnHE <484 N

Food assistance +424 households (Approx. 2,968 people)
Disaster preparedness training -484 people

TIH =AY R AR R %2025
Emergency Relief for the 2025 Eastern Afghanistan
Earthquake

7F—IVIED

AR T F—)VENEEER ¥ v 7
Khas Kunar’s IDP camp in Kunar
Province

HIEEHE & 3,875 A
3,875 people who were affected by the earthquake

J g5 s i AR 2 0 R & U 7 futi- iR
Food and Resource Assistance for Vulnerable Returnee
Households

F ANV

NZA=F A= 2=k
Pr I IN— R A1 FEHIX
Behsud, Kama, Sherzad, Jalalabad,

Surkhrod districts in Nangarhar
Province

1,02411447 (97,168 A)
1,024 households (Approx. 7,168 people)

it I [ PR S L W95 2 I D AV E D
IRAE A B G S 4

Improving WASH for Returnees, Internally Displaced
Persons, and Vulnerable Local Populations

FUH NNV

¥ ZHIX X AT R

Memla village, Khogyani district,
Nangarhar Province

295147 (#92,065A)
295 households (Approx. 2,065 people)

AI2=TAA V7 IR EE L
Mt 3 S 2 =54 D2k TE A

Improving Livelihoods through Community Infrastruc-
ture Development

A —)L

VAN A E A5 P8
Pul-e-Alam district, Baraki Barak district,
Logar Province

1,3531H47 (199, 471 0)
1,353 households (Approx. 9,471 people)

FEARR TR F LB — N — DR
Capacity Building of Local Partners for School Feeding
Programs

FUANINVE S Pa AT p B
TNV 77T B XY R VR
IO T AR ATV VR b
Nangarhar, Jawzjan, Ghor, Farah, Nuristan,
Paktika, Zabul, Urozgan Provinces

309A
309 people

Frva  Turkey

frit 340

¥4 Project

H¥EMA Location

SM#FEHL Participants

—RIRE T ICHBI YT ANERAL IS 22T 4%
RRELI ANME SR

Supporting Skills Development for Syrians under
Temporary Protection and their Host Communities

S 2 VAR
Marmara region, Bursa Province

JEESINE 340N

Project participants: 340 people

currently working to develop and implement new initiatives focused on fostering connections and creating sustainable systems that
contribute to the prevention and alleviation of loneliness, with the goal of launching the program within fiscal year 2026.

BXEDSOILBIMA A EEBANGOBBEMAE S ). 2 v 8 - 77 v 874 — 4 (JPF)  EEPHFEHE (UNDP) | iR Aok HE (WEP) OB % 3200 C i 2 L L £,
FUT BRI ARLOHIZ ML TOET, IVBE FIARN GO LA 417 Pwsy - 75y 874 — 1 (JPF) [ R (UNDP) L fe it (WEP)
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VT IHZAY AR
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TIHZAY Y TIR20214E8H DA TH YN H39iME % S L TUIKE,

LMD EBE PRI RRA BHFI BRI NTUET,

ZALITH, Y2 Y PHREIT 58T, AR RL TV,

ZDHILD— N, 7774 2kE (27) 12,
ZHDOMEPCHEEZDSEEBIIOVTHZHEE L,

BUE. O 2 TRED L) BT
BiF2INTOET D,

TAF20254E7TADS P2y - 77 H =AY Y RBEOREE L
THOCTCOE T HED T 7 =27 Tl NGODEF T4tk
DB B DB E PR ETHICRONTOET, 207D F
EHO/NER R EITHE, FICKER T 8L B2 R RIKE 4
B 58 VB E Y R AR 2P AV M EDIHME 2T TWET,

HED 5 3F REEDFFICY 2 v OHBHTNH D £33, s
HHEI AT EERDONTEST R —EOHE L2
HYETA,ZD7O WHEELV R CHIIZAE» S Y I A
TCTOET,

PO ESIEH B Y I TLORZAERA,
Fo LD — NTHT B ZERTER LD RBIBIGICT]
B3 T o> T2 O BEBIEZ L TOET,

g P THZ) L BSDTTR?

TAZ20234FICERE R L £ L7z, 7TEMOHE fECERIR
WHEBK AT HE—HTEMICAENSIZTTLE, Lo L Hire 7
BOME NI DRI 2 2 DTS NT BRI OB K %1532
72O DEGREE ZTEFEATL,

—J CRADGEE TIE K SAERTIC RSB T %D &
DO EIDIT T RO HR TR TES R E L A
DRGETOBIFADERFITRD SADE LI RO EWPIEL
ORI NULRS BN EL, ZAREEIY 2D FHEHE
FLI, COMEROBDIF TRIGEEE) L TELL AVLED
BINLSTOBEVLYEIELERD Db HD £,

.-'ﬁ:r'r . 1
RV T4 7B O
A scene of volunteer activities

ZNTH FEiIC 5815 DTHRVLDTT R,

bHEAATY, ERIC2 5 2 EZZDRDOEIZADETTY, T4E
MOIEIR > CTRITR L CL D AL 7o DIT R H s 713 R H
IZaNEO EEDLNTH FOB OO TY, [0 B
7B IEE 2 B2 O THTNSHEA TR Z DI, T b 2E R
W, ZDZENETHIELWTT, 255 TH R4 HUIRDFFEED
WINZAD (RT VT4 7 L UTEB 2L A ERO AR B %
KoL EINTLDBITTCOET, ARUTUIHREINZ RS v 7530
TUIDT 2O TR FGCIRERAY v 703 D TR0 D T,
FAHZTITVRBZEDTETET,

HAETEIE, EDEH BRIRPABDTLES ?

BHEDT I H =AY TlE DT NFACIEEEFTHE R X
FoNETH, ZNUBFIZERZENTEERA PEEHE X T
EXLLVEDILZER  ZOBDNEICES>TETHRYI A

EETHLIHDDDOT BOOENTHELA TP = DX
TR IKZIADT DL LD bIc e vwE T, 2T
LML BIE, avEa—y —bREDBEY S FARERIEN
TELNDTY,

ZILETIHAZARY Y DR ZED BT H?

FLOBME TR BEPLELLIERERVEH O HDET, T
SUMEDEE I T 2BORIC O WU EDO R H S
INTEOE T HE2EDTOICK DI T REL L otk
DB ZITORIFOUSIER B E LT L2\l &9, EEE
ICERBIG T LD D3 B G I I B H D T, 514,
9 LB 2 Ik 2 ANE TS 5 T, K~ Bl 234
LI Eo T ZER L QO T, 2L, — T CENH
LI EbbhroTOET, 296 AIEEZHHD I, SHE TR
ELCOMIEERE) 2 2 LR R TCOET,

TIHZAY v DI ERTZNT I MHE L TR L TIZE 5T
ZHAD N7BIIE ARMITEH LT 9, BBICIE, 2O D
RIBICSRBEHBZ LU N Ry 7 — V2PN IADE
HbHDET, A BIE HROKLE LML T, ZOEZ L) FERX
BELLIODEEATEEL L B2 I b LR TELD
FTHEAHEITTUILLER>TOET,

[ Special Interview ] Voice from JEN’s Afghan female Staff

An interview with a female JEN staff member in Afghanistan: She was about to take her medical licensing exam to pursue her
dream of becoming a physician, when the new government came to power and barred her from taking it. To support her family,
she now works with JEN, training communities in water/sanitation, disaster preparedness, and business skills. As women are not
permitted to work from the office, she works mostly online, and must be accompanied by a male relative when going outside. She
continues to volunteer night shifts at a local hospital to maintain her medical skills and has not given up her dream of becoming a
doctor. She speaks about the lack of educational opportunities for girls after primary school, and stresses that society cannot
function without women's contributions. She expresses her gratitude for the support provided by the people of Japan.

77ﬁ:19~/0)1ﬁiﬁ The Current Situation in Afghanistan

FIHAZRY Y BA0E LR[S BEEE. TIE DO BEDOLICMZ. 20255F8F - 1 1 HOXKIRME, 2026 F D/FRY v EDNILFLE,
HBHEORBCEAMUTVEISAERICRAAON BATESEDHSNTVWEWIRER, ORIE T, 1970ER UK, Z<DAD/NFITY
VA TUARN 2R BERICOIEDEFERNTEX U 2023 F LU EDOREBKRICELD. 2025F 213 T290B AU EN T 7HZRE A
JFRERBELBENTVET,

Afghanistan faces a compounding set of crises: four decades of conflict, economic collapse, drought, and brutally cold winters, exasperated
further by major earthquakes in August and November of 2025, and escalating tensions with Pakistan in 2026. One issue that has become
especially serious in recent years, yet remains little known in Japan, is that of "returnees." Since the 1970s, many Afghans fled to Pakistan

and Iran, building their lives there across two, and even three generations. However, due to return policies implemented in 2023, over 2.9
million people were forced to return to Afghanistan in 2025 alone.

HEROZHRLE LTS
Areas experiencing a large influx of returnees EDE
DANFRY

#30954,000A

IEHEETERINTNS
HE-FEFLEFTOH (20255 1283R1%)
Approximately 3,094,000

Refugees and asylum-seekers registered
in neighbouring countries (as of December 2025)

NLIAXZZE >

#1155,000A i HT—ILR

EREEDHTIICES _
1 ERNEE R (202653551 NT—hR
Approximately 115,000

Newly internally displaced people due to
conflict with Pakistan (as of March 2026)

TIA=RTL e

ZLDAUED
KRB IFE

AVIN—ILE NF25>

#%29157,500A

20255 A5V INFREZVEDSIELTEA
(2025F 12 AR BEIFELEE)
Approximately 2,917,500
People who returned from Iran, Pakistan,

and other countries in 2025
(as of December 2025, including forced returns)

Hi88 (Source) : [Global Trends 2025, UNHCRJ TUNHCR CORE Returns Emergency Response as of 1 August 2026

C FIHZRAIVFARNZIR Y IHhEDXyE—Y ) Message from Hameedullah, Director of JEN Afghanistan

S TFIAZRIVTRIZDEND  FEBLBIFRANBRERRICHE O TWE T, 2025F 2T T290H AU ENBEDHBEDEE/NFRT P
FUHSRRERBGINEFTEREIHE. BRLENOKERRBLIVE T ZKORENBELZRE . FEYZETD. FELZERNSER
SETCAENEZEV TVET EIXOENT T VIV ERDEEBLZR I RENRE. T2WKEFE B EHXEEZRBITTVWET. UL
MHERBXERERZEFZMCEE>TED RN IENIRAR T EIEOXEF PR CFEENREZFDIE BHULRENERR
ZHEBRUVADHZCEZREKUE T, 7 7HZRY VY EHARORBICRH L. B RREHEF DR > KLEIZEIHIC OELDEILBL EFET,

Hunger is spreading across Afghanistan, and children are suffering from severe malnutrition. In 2025 alone, 2.9 million Afghans have been forced
to return from Pakistan and Iran with little more than the clothes on their backs. Their lives have been shattered, and access to healthcare, food,
and water remains limited. Many families are skipping meals, selling their remaining belongings, and pulling their children out of school just to
survive. Thanks to supporters like you, JEN is delivering food assistance, safe water and sanitation, education, and livelihood support to the
families hit hardest by this crisis. But the needs far exceed the resources available, making sustained, ongoing support essential. Your support
means a hungry child can eat, and a displaced family can begin rebuilding their future. We are grateful for the long-standing friendship between
Afghanistan and Japan, and for supporters like you who continue to stand with the Afghan people, even in the most difficult times.

VIV BRXE REOKEAE BHEXE EFXEEBL G ZEPFELZIRUHETIRBMHBBRAVEICTDRVENS, BEZHRFELT
WET Y UNVEEBHE T TOEBNGONDFEEFHIRICED . BSLSICKEZRETSNAVWRENMTEVWTOWEIN IRROE(LZFELEINS,
AV EDFHGHBBILICDBNS LD RBVWKIEDH D ZRER UHITE T,

JEN continues its work in food assistance, safe water and sanitation, education, and livelihood support, standing alongside the most vulnerable
groups, such as women and children. Ongoing restrictions imposed on international NGOs by the Taliban's interim government continue to make

it difficult to deliver support as we would wish. However, we are committed to remain attentive to developments, and continue to explore better
ways to support people's path toward sustainable self-reliance.
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Public Relations and Fundraising E#77>FLAvy 7

2025413 BIEE L L2 DEMN 2B E L7, iU, 2 e — OV EHEROMR - Mk L oS TS L 722 L E - R R S
WERIREN 2 LIk 2D T, ~ROBSE2 6 FIEELIZIZAFEO TG M 2B £ L7220, XIBIGH 2 BRI 2701 b 770 F
LAYy 7% L L QKB ELH D F T, 7 I X ZBIHEREE 1T\ 2026 DARED A RV MG P E T, kit aF IS8 {723 %
75 % DR R ML R F v R—V 2 E LS BOMERIC O RN ERB 2B E L 7, BEE ML ST TS oBEREERBH Y
BILOEEDZEELTCOFET, £ 8RNV DT — L7 AF RS, GRSt TaA s F—<Y(H:TaA b b—=yar¥iLi1v7
AREH) BRI K ZHBGE L VT4 v I RBUC P2y DIEEI L XA URIEIFLDOHD 2 I 5 b RUNICHEATHE
7end v Moz MBE—F#7 0w LE L7 BB LIk 28 HRENTOWIfiE 2 EANB T 62000, F A2 B & CIRUUE R L <
7o TOET, 20254F EIFHIAE D S 0T DRI L L 7A3, 20264E E D FUBEUIZREBITE T 5B OBLWLEE N LB TRINET,
INGERBEEZ 20265 I3FFRAGEO REL - BLEMFE A= b F =Sy PIERICEAZE S Rt e L BRE O 2D F T,

In fiscal year 2025, JEN received donations exceeding those of the previous fiscal year, the growth driven by our Global Program
Department’s thorough approach to fostering partnerships with companies and organizations, alongside being selected for
private grants. As the donations received from individual supporters were approximately the same as the previous fiscal year,
further strengthening our fundraising efforts is essential to expanding our support initiatives. We also produced professional
video content, which will be utilized for our events from 2026 onward. As we have observed a generational shift among our
continuing donors, we conducted a year-end campaign and gained valuable insights to inform future fundraising initiatives. Our
legacy giving advertisements generated a significant number of requests for information, highlighting a growing level of interest
in this area. Furthermore, through our participation in the Global Festa JAPAN for the first time in eight years and organizational
improvement consulting provided by Deloitte Tohmatsu LLC (formerly Deloitte Tohmatsu Consulting LLC), our entire
organization has reaffirmed our commitment to continue nurturing and cherishing our connections with those who understand
and support JEN’s activities. However, the environment surrounding donations has become increasingly challenging,
compounded by the depreciation of the yen and rising prices in Japan. While we saw a slight recovery in fiscal year 2025
compared to the previous year, the outlook for fiscal year 2026 remains uncertain, and we anticipate that operations will remain
difficult going forward. In light of these circumstances, in fiscal year 2026, we will focus on reviewing and refining our outreach
strategies and expanding corporate partnerships to build a sustainable foundation for support.

Ja—r9L 7z A¥JAPAN 2025
Global Festa JAPAN 2025

IOH27H (1) - 28H(H) Pl ENEBE W ARV T g =N 72 2%
JAPAN2025 )Ic 7 —AHBLE LA VT — vy TORFEEDE S ATHE
EBTFLOLEEE SLDHITT—ANBBLOELEEE L,

We hosted a booth at Global Festa JAPAN 2025, an international coopera-
tion event held on September 27th (Sat) and 28th (Sun). With the support
of our university student interns in operating the booth, we welcomed
many visitors.

ailztt7Faft b=y (H:7aft b—=varyriis 7GRtk fRicks
B O dD T TR Tk

Pro Bono Support from Deloitte Tohmatsu LLC (formerly Deloitte Tohmatsu Consulting LLC)
for Organizational Improvement

2024414 EICA Y — 1 L7-Phasel 56Dk & LT, Phase2 Tl MEhili & F247
B TIDDRRI AT D7 0L R - WIEHRIEETH S &) B O iRk
A, RIS O SR E SR T £ L7,

As a continuation of Phase 1, which began in the latter half of 2024, Phase
2 focused on strengthening management processes and strategies needed

to translate plans into actions. We received support in developing a
mid-term strategy as part of this initiative.

Corporate and Organizational Partnerships - Mkt ombifa

I o2 ARY Y AR R e DL DL -5 S

Companies and organizations who have supported us
20254 IC T ) (F A& R, 70 R/ R —F) 2 RS o e - B OB S 2 BHLTENET,

This page lists the companies and organizations that provided support (donations, grants, pro bono services, and
other forms of assistance) during fiscal year 2025.

( 2 JAPAN
PLATFORM
iy @ mrmETERRAN CLCX

E 80 ??t Pl PR rd=3F 1w

MIEER S
—RPHIEE

kosei

ZENSHO

WEFEFSEMEA L
-ncheckfleld
4

LT F—LGOEN

Deloitte. /v _{V ,Vé
FO<+ oY

RAFEYR—b

tmc

XAGID ARG 2 TR L 7oA - M2 IR L C o £ T,

»*Only companies and organizations that have granted their consent are listed here.

BOOKMAGIC BOOK BOOKMAGICOHR— 12255
BOOKMAGIC .C @ Find BOOKMAGIC page here

Afﬁf? TN AL 1881, Ffk - A 1 1241, 513004, 1,735,008MD T & h F L7 I D TWHINTLH
B L COET SEETSMOF2 50O DR -FEROEIEFLTHNLET,
This fiscal year, we received 188 individual contributions and 112 from organizations and companies, totaling 300

participants and ¥1,735,008 in donations. We extend our heartfelt gratitude for your generous support. We would like
to introduce some of the companies and organizations that participated this fiscal year.

BRSNS F AR - R E S WNR F#BERERR S 7 BOL K %k SOFIS

BUKAL: TR &4 OOESERT KB EmORBibk A &4t 7 RUGEER A 24 7 L FRRY
Bt B HB) K KRBT @R YA 2 VEENTRDZ  NPOEANOEELEORE LN
E=799v =227y THA&H A LR R SR SOFISZRH &

X20255RIC TSI 72 & o Fe 3 - A RR T 38 #K D Z7KGH 2 THIR L 7o 3 - MR 2 B IR L T £ 9,

»*We are including only the participating businesses and organizations from 2025 that consented to being listed.

CHILZBEEOTIE AROBROL)BLAECEMOADELEZ N, A=) Web*p‘4’1~>

If you are interested, please feel free to contact us at the following address: jen.info@jen-npo.org
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Financial Report

E{gﬁ',ﬁi Balance Sheet

Hifz: T (JPY1,000)

Audit Report / Organization Chart %##

EEHESE  Audit Report

/¥ = (JEN) #li# ¢4

- e R a
ERER = .‘1. - Eiats
CUTT L REERT P T B 1 .E W 11 LI- % ® " SN
e -.nl_ o '-_-- e 3 na. e
e A G5 = E g G5 =
M7 B B A FH ORI : B AW O
THORIE(HE ; i s
[=
2z (JEN) fH#k{ARH]  JEN organogram
A \ ) i
Tokyo Head Quarter MBI AY 7 GF25 A
Overseas office staff : 25
o FRAT 71144
General Assembly Tokyo HQ :14
* NBZ20254E 1 2ZH R A5
| As of the end of December 2025

BEE S

Board of Trustee
FHRE

Secretary General

7 —r L R JRHR-T7 7Y FLA D 7

Global Program Dept.

Administration Dept. PR /FR Dept.

20234¢ 20244 20254

H14:7H4> / Cash and Bank Deposits 394,880 308,323 343,000

CWEIE / Inventory sz | o | 0

CEERRE / Supplies 263 | 0

A% ORI / Prepaid Expenses and Accounts Receivable | 2417 | 34348 | 9,760
WENE R & / Current Assets Total 397,629 342,934 352,760
FTlE e &R / Tangible Fixed Assets 1,593 1,347 1,360

FEETIEH / Reserved Deposit for the Future Program | az464 | az464 | 42,464

CURESEMS(RALS: / Lease Deposits | 353 | 289 | 213
[EEZ R &1/ Fixed Assets Total 44,410 44,100 44,037
#piEfral / ASSETS TOTAL 442,039 387,034 396,797
TR B &R D 4 / Withholding Tax and Social Insurance Payable 849 1,060 715

k#h% / Accounts Payable 20596 | 40232 | 30,947

Wi / Advanced Subsidies and Grants [ 223844 | 107,009 | 131,747 |

| ZOMREIAL / Other Current Liabilities | 2696 | 2176 | 265
Jidfafd 5/ Current Liabilities Total 256,985 151,377 163,673
SBIAEAH1244> / Reserve for Retirement Benefits for Employees 1,922 1,724 857
[5%E £ & 1 / Long-term Liabilities Total 1,922 1,724 857
& &5 / LIABILITIES TOTAL 258,907 153,101 164,530
IEBEIAEEAET / NET ASSETS TOTAL 183,132 233,933 232,267
BN S ONIEBRIPE AL / LIABILITIES and NET ASSETS TOTAL 442,039 387,034 396,797

M BRI > C R HACKRE SSBBLR I (9 720 D ¥4, / Funds to be allocated for the assistance of Tohoku for years.
IN2#  Income and Expenditure B T JPYL,000)
20234F 20244 20254

SEIUA / Membership 385 395 405

T E 27,694

126278 | 140,269 |

252983 | 197,651 |

o 97 | 264 |

R s | 141 |

e 50 IEARNE o

#5728 / Foreign Exchange Gain 1,906 | 20686 ------------ 0o
INAAEE / INCOME TOTAL 524,124 431,791 366,425
T 7 =AY L / Program in Afghanistan 317,894 189,382 189,406

SXAZVRER ) Program in Pakistan | 92,776 | 64,912 | 76,594

MVadifg/ Program in Turkey aa158 | 84,047 | 37,847

CWUbdEE% / Program in Tohoku s1 | 149 | 162 |

ORISR (ISR 580 / HQ GPD, AD and PR Expenses | 61,780 | 48,705 | 56,315 |

| JyFEH1/ Foreign Exchange Loss | o | o | 2515
FZH&ER / EXPENDITURE TOTAL 516,660 387,194 362,840
AR R BE9%4E / Excess of Revenue Over Expenses 7,464 44,597 3,585
B 7HIAE / Non-Recurring Income 2,246 6,204 0
#&#E4HES / Non-Recurring loss 7 0 5,250

M MRIERKRPERAT / Change in Unrestricted Net Assets | 9703 | 50,801 |  AL666
BHAKEE 58 FIRF & & PERSIHAE / Change in Restricted Assets for Tohoku A759 0 0

| OURIEWKIEERGNAL / CHANGE in TOTAL NET ASSETS | 8o4a | 50,801 |  AL666
BEUEFEAKILL—F [I/US$ Reference: Year End Rate of JPY/US$ 141.82 158.17 156.54

JEN£EHERE : 1H1HA612H31H (JEN Fiscal Year: from January 1st to December 31st)
MBFUE T IR Z VG TAL TS0 il —BLAVEADH Y £ T, FEMIZWEBYA F 2 JH 2 S0,

Amounts are rounded to the nearest thousand yen, so totals may not add up exactly. Please visit our website for more information.

= v adizg
Tohoku Turkey

TIHZAY
Afghanistan

REF S L &
Pakistan
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Looking Toward 2026
20264 12 1A1F ¢

BRI EEEDBIC

FEBR SR OB AL TR DT o CELAMEBNREEDLSIET L5 T2 P v P324EMR I CE %
RE‘%% €20 & Bt (1 72 37 1% DA, H 572D TRIbNT VB LU £, 20264F 13, RLIE L 7 Hh = HEHE %2
ICKBEDHY DX 5% 5 E RO LR E Fi 78— b F =y TOREGURERR NI f A F T,
ZLT. INFTELA UL LLEHEDEIFLEDOOEVBN ZILICED LI O EEALHIETT, rﬁi?%“@%ﬂ?“c
WpZEE, WCWARA OB 5 T0E | TERERTELB R 2P L TERALUKEIZH LI SRR
- HRED = F =2y TOPFTCEBEF M ORANCS NZ2 ANE T, HIGEATE UL I EFIF LT,

Hx—H2 AL e ioThET,
B -HERE RIET

Together through challenging times

At a time when not only the frameworks of international aid but also the values that have long served as our foundation are about
to undergo major changes, we see the significance of JEN’s 32-year commitment to “From emergency situations to sustainable
self-reliance support”, is once again being called into question. Guided by our revised mid-to-long term plan, in 2026, we will
continue to further evolve our approach to providing support, diversifying our funding sources, and building new partnerships.
Furthermore, deepening our connection with all our supporters who have supported us to this day remains a key priority. We
aim to create more opportunities for people to recognize that “what happens in the world is connected to our own lives”
Through this, we hope to engage more supporters who share this belief, and focus our efforts on expanding partnerships with
companies and organizations while raising awareness of legacy giving. Together with all who have walked alongside us, we hope
to continue taking steps forward, one day at a time.

Trustee, Secretary General Keiko Kiyama
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-
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-5 DB

MR IEERIZLD

LW Z REESINTOS NVED,

A5 D) EHIRD 1% i KBS 2 LT,
RIS S RTINSO AL 22 BTG 2 ) AL
HEROMERIZTIEDTE LD,
TR - T - RIATVE T

EIAN oY T B P R AN
DRI {EA,

R D NOE I FHIDAfiEH PRk S 1,

HINZEHIHEDTET,

Our mission

We put our utmost efforts into restoring a
self-supporting livelihood both economically
and mentally to those people who have been
stricken with hardship due to conflicts and
disasters. We do so promptly, precisely, and
flexibly by fully utilizing local human and
material resources, considering this the
most promising way to revitalize the society.

Furthermore, we also try to convey victims’
sufferings and their efforts to overcome such
sufferings along with their hopes and desires
to the rest of the world so that the value of
peace is seen in a new light and is shared by
people everywhere.

M-

PARBNZIZOEDDEDIZ,
DIBZDBZEDERHD

FULWH DD H S ) EDIEEH 6.

flaf 22w L B L, H\VISSZA AN,
HELDEHIAND Y 747 v A (Mf5) Zb->T
HEHIEDTELMNDIBIZIFNET,

Our vision

Adhering to our belief that "every human
being has a precious life of equal value",
we hope to realize a world in which we
respect and understand each other, mutu-
ally support one another, and live with
self-confidence.
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